
SIERRA COTJNTY COMMISSION
REGTILAR MEETING MINTITES

October 21,2025

CALL TO ORDER: 10:00 am Regular Meeting

The Sierra County Board of County Commissioners met in Regular Session
at l0:00 A.M. on Tuesdal', September 16,2025, at the Sierra Count"v
Commission Chambers, l7l2 N Date St, Truth or Consequences, New
Mexico.

ROLL CALL:

Commissioner Travis Day, Chairman
Commissioner James Paxon, Vice-Chair
Commissioner Hank Hopkins, Member

Clerk of Board: Amy Whitehead

Counfy Attorney: David Pato

Coun$ Manager: Amber Vaughn

NEW MEXICO STATE FLA(; PLEDGE:

ALSO IN ATTENDANCE:

Monica Zepeda, Josh Baker, Steve Mull-Sentinel, Ruben Lucero, , Tim
Kuzdrowski, Mickel Att'ell, Travis Atwell, Jessica Pena, Ernie Armijo,
Keith Whitney, Candace Chavez, Mike Huston, Patrice Love, Ray Pierce
(WL Serv ices), TriniQ Shipley Day, Barbara Bencomo

I. APPROVAI, OF AGENDA:

Commissioner Hopkins MOVED to approve the agenda as presented.
Commission Vice Chair Paxon SECONDED the motion, Motion carried
with Commissioners District l -2-3 voting yes.

II. APPROVAL OF MINI.ITES:

A. Regular Meeting Septcmber 16,,2025

PLED(,;E OF ALLEGIANCE:
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Commission Vice Chair Paxon MOVED to approve the minutes as
presented. Commissioner Hopkins SECONDED the motion. Motion carried
with Commissioners District l-2-3 voting yes.

lll. PtrBLIC'COMMENT: LIMITED TO 3 MINLITES

IV. CONSENTAGENDA:

A. Resolution No. 2025-76 Accounts Pay atrle
B. Resolution No.2025-77 Indigent Claims
C. Claim of Exemption 25-005 (Riely)
D. Claim of Exemption 25-006 (St. Cloud Mining Co.)

Commissioner Hopkins MOVED to approve the Consent Agenda as
presented. Commission Vice Chair Paxon SECONDED the motion. Motion
carried with Commissioner Districts l-2-3 voting yes.

V. PRESENTATIONS/REPORTS:

A,Years of Sen,ice awards
B. Department Reports

Commission Vice Chair Day made a Special Announcement stating that
with a heaq heart, after serving on the Commission for 7 years- he is
tendering his resignation as Chair of thc Commission effective Nov. I I, 2025.
He has been appointed by the Trump Administration to the USDA
Administration.
Commission Vice Chair Paxon and Commission Hopkins spoke about what a
privilege it has been working with Chair Day and everyone wished him well
in his future endeavors,

C. l" Quarter Budget Report FY 26

VI. BOARD OF FINANCE:

A. September Reconciliation

Commissioner Hopkins MOVED to approve the September Reconciliation as
presented. Commission Vice Chair Paxon SECONDED the motion. Motion
carried with Commissioners District l-2-3 voting yes.

VII. OLD BTISINESS:
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A. Resolution No. 2025-75 Approving Additional compe nsation
for the Sierra Countl Assessor Pursuant to NMSA 1978

Commission Vice Chair Paxon moved to Approve the Resolution as
presented.
Commissioner Hopkins SECONDED the motion. Motion carried with
Commissioners District l-2-3 voting yes.

VIII. NEW BTISINESS:

A, Lodgers tax Board Appointment for vacant board member position,

There was I application and resume- Eva Mendoza so she was appointed to
the position.

Commission Vice Chair Paxon MOVED to approve the Request as
presented. Commissioner Hopkins SECONDED the motion. Motion carried
with Commissioner Districts l-2-3 voting yes

Approval of donation,9 aimpoint patrol red dot optics and back up iron sights
from Sierra County Sheriffs office to Taos County Sheriffs Office.

Commission Vice Chair Paxon moved to Approve the donation as presented,
Commissioner Hopkins SECONDED the motion. Motion carried with
Commissioners District l-2-3 voting yes.

IX. CONTRACT-A(;REEMENTS.PROCI.:REMENTS

A. Contract between the Coun(v of Sierra and Nance, Pato & Stout LLC
for annual legal services. Annual contract of $120k/year

Commissioner Hopkins MOVED to approve the Contract as presented.
Commission Vice Chair Paxon SECONDED the motion. Motion carried
with Commissioner Districts l-2--1 voting yes

B,
Trail)

MOU between the Citl'of T or C and the County of Sierra (Riverwalk

Commission Vice Chair Paxon moved to table the MOU as requested.
Commissioner Hopkins SECONDED the motion. Motion carried with
Commissioners District l-2--j voting 1es.
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C, Fairground Improvements- Contract change order extension
(PLUMA)
Thc Contractor has paid the County $6360.13 in late fees with a new
completion dtte of ll/2012025. If the project is not complete as ofthat date,
the late fee of $500/day will go into affect until the project is completc.

Commissioner Hopkins moved to approve the Contract change order
extension as presented.
Commission Vice Chair Paxon SECONDED the motion. Motion carried with
Commissioners District l-2-3 voting yes.

X. RESOLUTIONS _ ORDINANCES _ PROCLAMATIONS

A. ResolutionNo.2025-78FY26-BudgctAdjustment

Commission Vice Chair Paxon MOVED to approve Resolution No.2025-78
as presented. Commissioner Hopkins SECONDED the motion. Motion
carried with Commissioner Districts I -2-3 voting yes.

B. Ordinance No.2025-006 Direction to publish title and general subject
matter of road infrastructure placement ordinance,

Commissioner Hopkins MOVED to approvc Ordinance No. 2025-006 as
presentcd. Commission Vicc Chair Paxon SECONDED the motion. Motion
carried rr'ith Commissioner Districts l-2-3 voting y'es.

B. Ordinance No.2025-007 An ordinance Regulating drones on Coung,
Property and for public safety purposes.
Attorney Pato requested a Public hearing for next meeting.

C. EXECI-rTM SESSION SECTION (10-15-E thru H):

PENDING AND THREATENED LITIGATION:
a. Mendoza v. BoCC

Commission Vice Chair Paxon MOVED to go into Exccutive Session for
Personnel, Rcal Estate, Pending and Threatened Litigation. Commissioner

Commission Vice Chair Paxon MOVED to Approve with requested public
hearing. Commissioner Hopkins SECONDED the motion. Motion carried
with Commissioner Districts l-2--1 voting yes.
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Hopkins SECONDED the motion. Roll call vote was taken with all
Commissioners present voting yes,

District I - Yes
District 2 - Yes
District 3 - Yes

(]I. OPT]N SESSION ACTIONS FOR F],XECTITIVE SESSION:

DATE AND TIME OF NEXT REGTILAR SIERRA COTINTY
COMMISSION MEETING:

The date and time of the next Regular Sierra County Commission Meeting
has bcen scheduled for Tuesday November 18, 2025 at l0:00 A.M. at the
Sierra Count-v Commission Chambers l7l2 N. Date Street Truth or
Consequences, New Mexico.

Commissioner Hopkins MOVED to adjourn the meeting. Commission Vicc
Chair Paxon SECONDED the motion.

ADJOTIRNMENT:

There being no further business to come before the Board, Commission
Chair Da1' adjourned the meeting.

Dated this 2lst dal of October 2025.

SIN,RRA COUNTY BOARD OF COUNTY COMMISSIONERS
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