
Sierra County Commission 
Sierra County Commission Chambers 

1712 N. Date Street, Truth or Consequences, NM 87901 
Tuesday, October 21st, 2025 

 
AGENDA 

 
 

ALL MEMBERS OF THE PUBLIC WILL BE ABLE TO WATCH AND LISTEN TO MEETING VIA: 
(http://www.facebook.com/profile.php?id=100068317226897) 

(https://www.youtube.com/@SierraCountyCommission) 
 

Call to Order:  10:00 AM Regular Meeting 
 
Roll Call: Travis Day-Chairman   Amy Whitehead-Clerk 
  James E. Paxon-Vice-Chair   Nance, Pato & Stout, LLC-Attorney 
  Hank Hopkins-Commissioner  Amber Vaughn-County Manager 
 
Pledge Of Allegiance 
 
New Mexico State Flag Pledge-I salute the flag of the State of New Mexico and the Zia symbol of perfect 
friendship among united cultures.  
 
 Introduction of Guests  
 

I. Approval of Agenda: 
II. Approval of Minutes: 

A. Regular Meeting-September 16th, 2025 
III. Public Comment: Limited to 3 Minutes 
IV. Consent Agenda: 

A. Resolution No. 2025-76 Accounts Payable  
B. Resolution No. 2025-77 Indigent Claims 
C. Claim of Exemption 25-005 (Riely) 
D. Claim of Exemption 25-006 (St. Cloud Mining Company) 

V. Presentations/reports: 
A. Years of Service Awards  
B. Department Reports 
C. 1st Quarter Budget Report FY 26 

VI. Board of Finance: 
A. September Reconciliation 

VII. Old Business:  
A. Resolution No. 2025-75 Approving Additional Compensation for the Sierra County 

Assessor Pursuant to NMSA 1978 
VIII. New Business: 

A. Lodgers Tax Board Appointment for Vacant Board Member Position  
B. Approval of Donation, 9 Aimpoint Patrol red dot optics and back up iron sights from 

Sierra County Sheriff’s Office to Taos County Sheriff’s Office 
IX. Contracts-Agreements-Procurements: . 

http://www.facebook.com/profile.php?id=100068317226897


A. Contract between the County of Sierra and Nance, Pato & Stout LLC for Annual Legal 
Services 

B. MOU between the City of Truth or Consequences and the County of Sierra (Riverwalk 
Trail) 

C. Fairground Improvements-Contract Change Order Extension (Pluma) 
X. Resolutions-Ordinances-Proclamations: 

A. Resolution No. 2025-78 Budget Adjustment  
B. Ordinance No. 2025-006 Direction to Publish Title and General Subject Matter of Road 

Infrastructure Placement Ordinance  
C. Ordinance No. 2025-007 An Ordinance Regulating Drones on County Property and for 

Public Safety Purposes  
XI. Executive Session (Section 10-15 E thru H) : 

Pending and Threatened Litigation : 
A. Mendoza v. Sierra County 

XII. Open Session Actions from Executive Session: 
XIII. Adjourn 
 
 
 
Next proposed Scheduled Meeting: Regular Meeting, Tuesday, November 18th, 2025, at 10:00 AM. 
Items for the agenda must be submitted to the Sierra County Administration Office no later than 
5:00pm on the Monday the week before the meeting. 
 
If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language 
interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing or 
meeting, please contact the Sierra County Manager, at 1712 N. Date Street, Truth or Consequences, 
New Mexico 87901, phone (575) 894-6215 at least one (1) week prior to the meeting or as soon as 
possible.  Public documents, including the agenda and minutes, can be provided in various accessible 
formats. Please contact the Sierra County Manager if a summary or other type of accessible format 
is needed. 

 

  
 



 

 
SIERRA COUNTY COMMISSION 

                                          REGULAR MEETING MINUTES 
September 16, 2025 
 

 
   

CALL TO ORDER:   10:00 am Regular Meeting  
 

The Sierra County Board of County Commissioners met in Regular Session 
at 10:00 A.M. on Tuesday, September 16, 2025, at the Sierra County 
Commission Chambers, 1712 N Date St, Truth or Consequences, New 
Mexico. 
 

 ROLL CALL: 
 

 Commissioner Travis Day, Chairman 
            Commissioner James Paxon, Vice-Chair (Via Telephone) 
 Commissioner Hank Hopkins, Member 
  
 Clerk of Board: Amy Whitehead 
          
 County Attorney: David Pato  
           
 County Manager: Amber Vaughn 
 

 
PLEDGE OF ALLEGIANCE: 
 
NEW MEXICO STATE FLAG PLEDGE: 
 
ALSO IN ATTENDANCE: 
   
Monica Zepeda, Josh Baker, Steve Mull-Sentinel, Ruben Lucero, , Tim 
Kuzdrowski, Ryan Williams, Mickey Atwell, Virginia Womack, Jessica Pena, 
Ernie Armijo, Shauna Hartley, John Reed, Billy Neeley, Amanda Forrister, 
Keith Whitney, Jennie Bierner, Louis Edwards 
             

I. APPROVAL OF AGENDA: With amendment moving Presentations to 
before department reports. 

 
Commissioner Hopkins MOVED to approve the agenda as amended. 
Commission Vice Chair Paxon SECONDED the motion.  Motion carried 
with Commissioners District 1-2-3 voting yes. 
 

II. APPROVAL OF MINUTES: 
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A. Regular Meeting August 19, 2025 
 
Commission Vice Chair Paxon MOVED to approve the minutes as 
presented.  Commissioner Hopkins SECONDED the motion.  Motion carried 
with Commissioners District 1-2-3 voting yes.  
 

III. PUBLIC COMMENT: LIMITED TO 3 MINUTES 
          
             
IV. CONSENT AGENDA: 

 
A.  Resolution No. 2025-71 Accounts Payable 
B.  Resolution No. 2025-72 Indigent Claims 
C. Claim of Exemption 25-003 (Horak) 
D. Claim of Exemption 25-004 (Taylor) 
 
Commissioner Hopkins MOVED to approve the Consent Agenda as 
presented.  Commission Vice Chair Paxon SECONDED the motion.  Motion 
carried with Commissioner Districts 1-2-3 voting yes. 
 

V. PRESENTATIONS/REPORTS: 
 
A. Years of Service award 
B. Arevon Energy-Proposed solar & storage project in Sierra County 
C. Fairgrounds project update- Pluma 
 
Billy Pacheco GM of Pluma and Jose VP of the company Apologized to the 
Commission and the Community and took full responsibility for delays and 
miscommunication causing big delays in the project. They stated that the 
project was promised to be completed before the County fair and due to 
miscommunication by the project manager- the project will not be completed 
for another month or longer. The Project Manager has been fired and the 
GM promised to continue working double time to get it completed. 
Commissioners expressed their disappointment and frustration with the 
whole project and the promises that were not kept.  Pluma wants the 
Community to know that this in no way was the Commission or County’s 
fault. The delays are all the responsibility of Pluma. Jose Rios from RY 
Construction also voiced his frustration but promised to continue to work 
diligently to complete the project ASAP.  
 
D. Opioid Remediation Collaborative Update 
 
Shauna Hartley stated that they are getting County Specific and the goals for 
Sierra County are to improve education and prevention in schools, and to 
team up with the hospital to get access to all UA’s for people who do 
telehealth.  They plan to work with County Managers from Luna, Socorro, 
Catron and Sierra County on community projects.  
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E. Department Reports 
 

 
VI. BOARD OF FINANCE: 

 
A.  August Reconciliation 
 
Commission Vice Chair Paxon MOVED to approve the August 
Reconciliation as presented.  Commissioner Hopkins SECONDED the 
motion.  Motion carried with Commissioners District 1-2-3 voting yes. 
 
 

VII. OLD BUSINESS: 
A. Amended Sierra Vista Hospital Joint Powers Agreement 

 
Commission Vice Chair Paxon moved to Approve the Amendment as 
presented. 
Commissioner Hopkins SECONDED the motion. Motion carried with 
Commissioners District 1-2-3 voting yes. 

 
VIII. NEW BUSINESS: 

  
 

A. Road Closure Request-Spaceport Authority-Unmanned Aircraft Test 
 

   Commissioner Hopkins MOVED to approve the Request as presented.  
Commission Vice Chair Paxon SECONDED the motion.  Motion carried 
with Commissioner Districts 1-2-3 voting yes 

 
B. Record Destruction- Treasurer 

 
 

Commission Vice Chair Paxon moved to Approve the Record Destruction as 
presented. 
Commissioner Hopkins SECONDED the motion. Motion carried with 
Commissioners District 1-2-3 voting yes. 
 
 
 

 
IX.  CONTRACT-AGREEMENTS-PROCUREMENTS 
 

A. Intergovernmental Agreement between Dona Ana and Sierra County 
for the housing of adult detainees 
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   Commissioner Hopkins MOVED to approve the Agreement as presented.  
Commission Vice Chair Paxon SECONDED the motion.  Motion carried 
with Commissioner Districts 1-2-3 voting yes 
 
B. Amendment to contract between Dona Ana and Sierra County  
 
Attorney Pato asked that Commission move to table for further info. 
 
Commission Vice Chair Paxon moved to table the Amendment as requested. 
Commissioner Hopkins SECONDED the motion. Motion carried with 
Commissioners District 1-2-3 voting yes. 
  
C. Mutual Aid Agreement between US Army Garrison, White Sands 
Missile Range, NM & Sierra County. 
 
Commissioner Hopkins moved to approve the Agreement as presented. 
Commission Vice Chair Paxon SECONDED the motion. Motion carried with 
Commissioners District 1-2-3 voting yes. 
 
 
D. Work and financial plan between Sierra County and APHIS-
WS-FY 25/26 
 
Commission Vice Chair Paxon MOVED to approve the Plan as presented.  
Commissioner Hopkins SECONDED the motion.  Motion carried with 
Commissioner Districts 1-2-3 voting yes 
 
E. Transportation project fund grant agreement between NMDOT and 
Sierra County. 

     
                       Commissioner Hopkins MOVED to approve Agreement as presented.  
Commission Vice Chair Paxon SECONDED the motion.  Motion carried with 
Commissioner Districts 1-2-3 voting yes. 
 

F. Amended Opioid Remediation Collaborative Joint powers agreement 
              
Commission Vice Chair Paxon MOVED to approve the Amended agreement 
as presented.  Commissioner Hopkins SECONDED the motion.  Motion 
carried with Commissioner Districts 1-2-3 voting yes 
 
G. RY Construction- Poverty Creek Fire Department 

        
 Commissioner Hopkins MOVED to approve Ry Construction-Poverty Creek Fire 
Department as presented.  Commission Vice Chair Paxon SECONDED the motion.  
Motion carried with Commissioner Districts 1-2-3 voting yes. 
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H. Approval of unauthorized purchase-Rescue Tactics 
 

Commission Vice Chair Paxon MOVED to approve Unauthorized purchase 
as presented.  Commissioner Hopkins SECONDED the motion.  Motion 
carried with Commissioner Districts 1-2-3 voting yes 

             
  
X. RESOLUTIONS – ORDINANCES – PROCLAMATIONS 

 
A. Resolution No. 2025-73 FY26-Budget Adjustment 
 
Commissioner Hopkins MOVED to approve Resolution No. 2025-73 as 
presented.  Commission Vice Chair Paxon SECONDED the motion.  Motion 
carried with Commissioner Districts 1-2-3 voting yes. 
 
 
B.  Resolution No. 2025-74 Ordering the imposition of the 2025 property tax 
rates.  
 
Commission Vice Chair Paxon MOVED to approve Resolution No. 2025-74 
as presented.  Commissioner Hopkins SECONDED the motion.  Motion 
carried with Commissioner Districts 1-2-3 voting yes. 
 
C.  Resolution 2025-75 Approving additional compensation for the Sierra 
County Assessor Pursuant to NMSA 1978  
 
Commission Chair Day asked to table for more info. Commissioner Hopkins 
MOVED to table.  Commission Vice Chair Paxon SECONDED the motion.  
Motion carried with Commissioner Districts 1-2-3 voting yes. 
 
D. Direction to publish title and general subject matter of Ordinance No. 
2025-005, amending and restating the Sierra County Solid Waste Ordinance 
No. 23-02 
 
Commissioner Hopkins MOVED to approve Direction to publish as 
presented.  Commission Vice Chair Paxon SECONDED the motion.  Motion 
carried with Commissioner Districts 1-2-3 voting yes. 
 
 
 

XI. EXECUTIVE SESSION SECTION (10-15-E thru H): 
 

            PENDING AND THREATENED LITIGATION: 
A. Mendoza v. BoCC 
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   Commission Vice Chair Paxon MOVED to go into Executive Session for 
Personnel, Real Estate, Pending and Threatened Litigation.  Commissioner 
Hopkins SECONDED the motion. Roll call vote was taken with all 
Commissioners present voting yes.   
 
            District 1 – Yes 
 District 2 – Yes 
 District 3 – Yes 

      
            
XII. OPEN SESSION ACTIONS FOR EXECUTIVE SESSION: 
 

 
 

 DATE AND TIME OF NEXT REGULAR SIERRA COUNTY 
COMMISSION MEETING:  
 
The date and time of the next Regular Sierra County Commission Meeting 
has been scheduled for Tuesday October 21, 2025 at 10:00 A.M. at the Sierra 
County Commission Chambers 1712 N. Date Street Truth or Consequences, 
New Mexico. 
 
Commissioner Hopkins MOVED to adjourn the meeting. Commission Vice 
Chair Paxon SECONDED the motion.    
 
ADJOURNMENT:  
 
There being no further business to come before the Board, Commission 
Chair Day adjourned the meeting at 12:03 pm. 
 
 
 
 
Dated this 16th day of September 2025. 
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 SIERRA COUNTY BOARD OF COUNTY COMMISSIONERS 
 
 
 
 ________________________________________________________ 
 Commissioner Travis Day, Chairman 
 
 ________________________________________________________ 

Commissioner James E Paxon, Vice-Chairman 
 
________________________________________________________ 
Commissioner Hank Hopkins, Member 
 
 
 
 
ATTEST: 
 
 
_____________________________________ 
Amy Whitehead, County Clerk 
 
 

   
 



State of New Merico

CounOt Tteasurer
575-894-3524

575-89t-)589

575-710-1900

Countlt of Sierra

57t-891-6215

575-891-6215

Tn|ds Dr!

575-E94-6215l7l2 N. Date, Suite D
Truth ot Consequences, New Meico 87901

.lmber laughtr, Courrll Manoger
5 7 5-891-62 I 5 t oie 5 7 5-891-9 5J I IL\

County Sheriff
575-891-9t 5t)

RESOLUTION NO.2025.76
ACCOUNTS PAYABLE

A RESOLUTION APPROVING THE PAYMENT OF CLAIMS THROUGH THE PERIOD BEGINNING
SEPTEMBER 1ST,2025

AND
ENDING SEPTEMBER 3OTB, 2025

WHEREAS, THE BOARD OF COUNTY COMMISSIONERS OF SIERRA COUNW, NEW MEXICO,

MEETING IN REGULAR PUBLIC SESSION ON OCTOBER 2151,2025 DESIRES TO PROVIDE FOR THE
EQUITABLE AND REASONABLE PAYENT OF CLAIMS DUE AND ACCOUNTS PAYABLE, AND;

THEREFORE, BE IT RESOLVED, THAT CLAIMS, PURCHASE VOUCHERS AND WARRANTS
DETAILED AND ATTACHED HERETO, PAYABLE FROM THE VARIOUS FUNDS, IN THE AMOUNT OF

$1,502,546,07 ARE PASSED, APPROVED AND ADOPTED ON THIS 21ST DAY OF OCTOBER, 2025.

BOARD OF COUNTY COMMISSIONERS
SIERRA COUNTY, NEW MEXICO

ATTEST: TRAVIS DAY, C0l,/MISSI0NER

HANK HOPKINS COMMISSIONER

NEW MEXICO
SIERRA COUN

AMY WHITEHEAD, COUNTY CLERK JAMES PAXON, COMMISSIONER

Coun4 Clerk
575-E91-2Et0
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BOARD OF COUNTY COMMISSIONERS 
Sierra County, New Mexico 

Resolution No. 2025-77 
 

Indigent Claims 
 

WHEREAS, the Board of Sierra County Commissioners has received Indigent Hospital and Medical 
Claim request for those persons unable to make proper restitution for Medical Services in the amount of 
$2,660.47 
 
WHEREAS, the Sierra County Board of Commissioners desire to provide for the equitable and 
reasonable payment of claims, and; 
 
THEREFORE BE IT RESOLVED, that the Sierra County Board of Commissioners hereby approve 
payment to those Indigent Hospital Claims in the amount of: 
 

Sole Community Providers in the amount of $2,660.47 
 
To be deducted from the proper funds appropriated in the 2025-2026 FY Budget. October 21st, 2025 
 
      Board of County Commissioners   
      Sierra County, NM 
   
            
      TRAVIS DAY, CHAIRMAN 
 
            
Attest:      JAMES PAXON, VICE-CHAIRMAN 
 
            
AMY WHITEHEAD    WILLIAM HOPKINS, COMMISSIONER 
SIERRA COUNTY CLERK 
 
 
SIERRA COUNTY INDIGENT HEALTH CARE 
 
 
 
 
 

State of New Mexico County of Sierra 

Amy Whitehead 
County Clerk 
575-894-2840 

Candace Chavez 
County Treasurer 

575-894-3524 

Michael Huston 
County Assessor 

575-894-2589 

 
Joshua Baker 
County Sheriff 
575-894-9150 

Tom Pestak 
Probate Judge 
575-740-4900 

James Paxon 
Commissioner 
575-894-6215 

Hank Hopkins 
Commissioner 
575-894-6215 

Travis Day 
Commissioner 
575-894-6215 

Amber Vaughn, County Manager 
575-894-6215 voice 575-894-9548 fax 

 

1712 N. Date, Suite D 
Truth or Consequences, New Mexico 87901 

 



RESOLUTION NO.  2025-77 
 
 
 
CLAIMS APPROVED FOR  $2,660.47 
 
 
 
 
 
 
 
VENDOR#   NAME      TOTAL   AMOUNT 
         CLAIMS  
  
2775   LUNA COUNTY DETENTION CENTER       1  $1,070.00 
2853   MIMBRES MEMORIAL HOSPITAL        1      $66.50 
3281   SIERRA VISTA HOSPITAL         8      $1,523.97 
 
       



©IHS Source Totals Report
Issued 10/16/25 County Of Sierra

Batch Dates 10/21/2025 through 10/21/2025
For Vendor: All Vendors

Source Description Amount Billed Amount Paid

02 Jail - In House Inmate Service 1,070.00 1,070.00
04 Jail - Hospital Out-Patient 1,397.00 905.62
05 Jail - Lab/X-Ray 6,357.21 684.85

Expenditures 8,824.21 2,660.47
Reimb/Adjustments

Grand Total 8,824.21 2,660.47

Source Totals Report Detail
Invoice # Source DOS Amount Billed Amount Paid

INMATE*2775*80 02 08/26/2025 490.00 490.00
INMATE*2775*80 02 08/26/2025 580.00 580.00

1 invoices, 2 line items 1,070.00 1,070.00

10740*3281*1 04 09/23/2025 697.00 452.81
18360*3281*1 04 08/29/2025 3.00 0.00
18360*3281*1 04 08/29/2025 697.00 452.81

2 invoices, 3 line items 1,397.00 905.62

7143*3281*1 05 08/24/2025 406.00 60.80
10740*3281*3 05 09/25/2025 85.00 10.36
30901*2853*2 05 09/04/2025 1,508.51 66.50
35024*3281*1 05 08/06/2025 1,153.00 176.25
96003*3281*2 05 07/07/2025 85.00 10.36
96003*3281*1 05 07/07/2025 3.00 0.00
96003*3281*1 05 07/07/2025 242.75 12.67
96003*3281*1 05 07/07/2025 161.20 14.96
96003*3281*1 05 07/07/2025 85.91 9.32
96003*3281*1 05 07/07/2025 86.00 19.18
96003*3281*1 05 07/07/2025 657.34 103.54
10740*3281*2 05 09/25/2025 295.00 0.00
10740*3281*2 05 09/25/2025 253.00 12.67
10740*3281*2 05 09/25/2025 186.50 15.12
10740*3281*2 05 09/25/2025 141.50 18.64
10740*3281*2 05 09/25/2025 92.50 9.32
10740*3281*2 05 09/25/2025 74.50 3.80
10740*3281*2 05 09/25/2025 50.50 18.64
10740*3281*2 05 09/25/2025 93.00 19.18
10740*3281*2 05 09/25/2025 697.00 103.54

7 invoices, 20 line items 6,357.21 684.85

Grand Totals 8,824.21 2,660.47

10 invoices listed.
25 line items listed.



























SIERRA 

            Location Map             

Flood Note

Access Note

Legal Description 

STATE PLANE ZONE: GRID /GROUND COORDINATES:
COORDINATE AND DIMENSION INFORMATION

GRID
HORIZONTAL DATUM: VERTICAL DATUM: ROTATION ANGLE:

NAD83 NAVD88 0° 00' 00.00"
CONTROL  USED: BASE POINT FOR SCALING AND/OR ROTATION:

COMBINED SCALE FACTOR:

GRID TO GROUND: 1.0002343879
GROUND TO GRID: 0.9997656670

BEARING ANNOTATION:

DISTANCE ANNOTATION:

GRID

GROUND

NO
ELEVATIONS VALID:ELEVATION TRANSLATION:

±0.00'

N = 0
E = 0

MATCHES DRAWING UNITS

YES

PLSS INFORMATION
LAND GRANT
N/A

SECTION
22 & 23

TOWNSHIP
14 SOUTH

RANGE
2 WEST

MERIDIAN
NMPM

CITY
N/A

COUNTY STATE
NM

PROPERTY INFORMATION
PROPERTY OWNER
WILLIAM J. RILEY & PENNY L. WILLIAMS-RILEY

SUBDIVISION NAME
N/A

UPC
3008082500289

PROJECT INFORMATION
CREW/TECH:
MC

DRAWN BY:
JK

PSI JOB NO.
7663.0076P

DATE OF SURVEY
07/08/2025

CHECKED BY:
LM

SHEET NUMBER
1 OF 2

DIGITAL SIGNATURE IS INVALID WITHOUT DIGITAL CERTIFICATION

ADDRESS
706 UPHAM ROAD

REVISIONS
NO. DATE BY DESCRIPTION GEOID:

18

NATIONAL GEODETIC SURVEY

NM-W
9200 San Mateo Boulevard, NE

COMPANYA

Acknowledgment

Free Consent 

Acknowledgment Surveyor's Certificate

Notes:

Claim of Exemption Plat of

Tracts A-1 & A-2
Lands of Riley

Within Sections 22 & 23,
T. 14 S., R. 2 W., N.M.P.M.

Sierra County, New Mexico
August 2025

Site

Board of County Commissioners 

Attest:

Affidavit

Vicinity Map             

Site



Tract A-1

U
pham

 R
oad

(C
R

-A
13)

Legend

Tract A-2

Point of
Beginning

9200 San Mateo Boulevard, NE

COMPANYA

PROJECT INFORMATION
CREW/TECH:
MC

DRAWN BY:
JK

PSI JOB NO.
7663.0076P

DATE OF SURVEY
07/08/2025

CHECKED BY:
LM

SHEET NUMBER
2 OF 2

Claim of Exemption Plat of

Tracts A-1 & A-2
Lands of Riley

Within Sections 22 & 23,
T. 14 S., R. 2 W., N.M.P.M.

Sierra County, New Mexico
August 2025
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SIERRA COUNTY 
BOARD OF COUNTY COMMISSIONERS 

RESOLUTION NO. 2025-75 
 
APPROVING ADDITIONAL COMPENSATION FOR THE SIERRA COUNTY ASSESSOR PURSUANT TO 

NMSA 1978, SECTION 4-39-4 AND THE FINAL ORDER ENTERED BY THE SEVENTH JUDICIAL 

DISTRICT COURT 
 
WHEREAS, the Sierra County Commission met upon notice of a duly noticed regular County 
Commission Meeting on October 21, 2025, at 10:00 A.M. in the Sierra County Administration 
Building, 1712 N. Date Street, Truth or Consequences, NM 87901; and, 
 
WHEREAS, pursuant to NMSA 1978 Section 4-38-1 (1884) the powers of a county as a body 
politic and corporate shall be exercised by a board of county commissioners; and, 
 
WHEREAS, the New Mexico Legislature, through NMSA 1978, Sections 4-39-2 through 4-39-
5, authorized additional compensation for County Assessors who complete certification in 
property appraisal and property tax administration; and 
 
WHEREAS, Section 4-39-4, as amended by SB 324 (2023), provides that County Assessors 
may receive incremental additional compensation upon completion of successive certification 
levels, in the following amounts: 
 
- Appraiser 1 – Seven Hundred Fifty Dollars ($750.00) annually; 
- Appraiser 2 – One Thousand Seven Hundred Fifty Dollars ($1,750.00) annually; 
- Appraiser 3 – Three Thousand Dollars ($3,000.00) annually; 
- Appraiser 4 – Three Thousand Five Hundred Dollars ($3,500.00) annually; and 
 
WHEREAS, the Seventh Judicial District Court entered its Final Order Regarding Mid-Term 
Appraisal Certification Incentives on August 19, 2025, in Cause No. D-728-CV-2024-00034, 
confirming that such compensation is cumulative, consistent with legislative intent, and does not 
violate Article IV, Section 27 of the New Mexico Constitution; and 
 
WHEREAS, the Sierra County Assessor has satisfied the statutory requirements and currently 
holds the certifications qualifying for said compensation; and 
 
WHEREAS, the Board of County Commissioners of Sierra County desires to approve the 
assessor’s additional compensation as provided in law and the Final Order. 
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NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Sierra 
County, New Mexico, that: 
 
1. The Sierra County Assessor is authorized and approved to receive additional compensation 

for appraisal certifications pursuant to NMSA 1978, Section 4-39-4, as amended by SB 324 
(2023). 

2. The appraisers and elected assessor working in the Office of the Assessor will be paid a base 
rate of an additional $______  ($750.00 maximum)  a year for holding an "Appraiser 1" 
certificate, an additional ______  ($1,750.00 maximum) a year for holding an "Appraiser 2" 
certificate, an additional _______ ($3,000.00 maximum)  a year for holding an "Appraiser 3" 
certificate, and an additional ________ ($3,500.00 maximum)  a year for holding an 
"Appraiser 4" certificate which will be an additional cumulative increment to their salary. 

3. The continued receipt of the additional incentive pay is subject to maintenance of the 
certification and the provision of proof of each certification to the County before receiving 
additional incentive pay. 

4. This resolution shall take effect immediately upon its adoption and shall remain in effect 
unless amended or repealed by further action of the Board. 

 
APPROVED, ADOPTED, AND PASSED on this 21st day of October 2025. 

 
BOARD OF COUNTY COMMISSIONERS 
OF SIERRA COUNTY 
 
 
______________________________________ 
 Travis Day, Chair 
 
______________________________________ 
James Paxon, Vice-Chair 
 
______________________________________ 
Hank Hopkins, Commissioner 
 
Attest: 
 
 
______________________________________ 
Amy Whitehead 
Sierra County Clerk 
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September 9, 2025

Eva Mendoza
419 W. 8'h Ave
Truth or Consequences, NM 87901

Good day, Ms. Vaughn,

I anl submitting my intcrest in thc Sierra Countv l.odgers Tax Board votuntcer nosition. I

woutd appreciate the opportunity to serve my community and teverage approximatety 30
years of experience in the todging and service industry.

Quatifications:

NMSU - B.S. Hotet, Restaurant, and Tourism Management and MBA studies.

Feb;uaty 2022 - Present. Genera[ Manager, Southern NM Properties (Sierra Grande Lodge &
Spa, Armendaris Reserve, and Ladder Reserve).

You witt find my previous experience tisted in the attached Curricu[um Vitae. Please let me

know if you have any questions or if you need any additional information.

Thank you for your time and consideration.

Warm regards,

A TED TURNER RETREAT

EDIURNERRI

)NSEOUENCTS

TRVES COM

A*U*tq,
Fva Mendoza
GeneraI Manager Southern New Mexico Properties
Ted Turner Reserves

Eva. M end oza @Tedtu rne rrese rves com
936-827-0679 Cett

FIND YOURSELF
IN NATURE.

ACC :RRSIERRA GRANDE



EVA MENDOZA

Eva. Me ndoza@Tedtu rne rreserves.com
eva ma rie m 1 967@gma it.com
936- 827- 0679

Experienced Manager and Leader with 25+ years of expertise in teading, devetoping, and

equipping mutti - functionaI customer focused teams. Proven [eader with strong business

and financial acumen. Expertise in operations management, with skitts in sales, financial
management, human resources, quatity assurance procedures and trainer, I am known for

enhancing productivity and performance through re - engineering process and procedures,

imptementing best practices, and customer service tralning. I am confident that my skitts,

experience, and passion in providing exemplary service woutd be an asset to Sierra County
Lodgers Tax Board.

Work Experience:

Concierge
Solstice Senior Living Las Cruces
)anuary 2021 - February 2022
Joyfutty and professionatty serving residents to ensure comptete satisfaction and care.

Assist guest and residents with questions and concerns and provide fotlow up and follow
through. I have buitt a positive rapport with residents and famity through demonstrating
genuine care and concern. I assist management with daity administrative needs. I leverage

my skitts in human resources to assist in the recruiting and hiring process. I utiLize my

business acumen to assist the Business Office in daity processes and procedures. My Food

and Beverage management experience has enabted me to assist cutinary services during

the absence of a Cutinary Services Director.

GeneraI Manager/RegionaI Manager/Consultant
Hcspitatity Start Up Businesses
December 201 7 to August 2019

Lucky Arrow Retreat - Opened new company/retreat for private investors from Austin, TX. I

was responsible for imptementing process and procedures as we[[ as.iob descriptions for
atl positions. I was responsibte for contracting and negotiate for new vendors and

contractors. Recruit and train al[ staff in accordance with the Lucky Arrow vision. Worked

with sates manager in atL sate initiatives to gain business in room sates and events as wetl

introduction to the locaI community. lgave interviews with various [oca[ periodicals and TV

promotion with Good Day Austin to promote the Retreat.



Cotlective Retreats - Regionat Managing Director Texas, Colorado, Montana
Worked ctosety with Company Owner/CEO and COO to ensure that company vision, sales
goats and initiatives carried out at each Retreat. Management and leadership of General
l.4anagers, Supervisor, and hourly staff for three Cotlective Retreats: Hitt Country Retreat,
VaiI Retreat, and Yeltowstone Retreat. lwas responsibte for recruitment and training of
General Managers and leadership staff. I assisted in imptementing and managing budgets,
anatyzing att financiaI data, inventories, and customer surveys to ensure greatest
profitabitity and customer satisfaction. At[ escalated customer and employee concerns or
issues were my responsibitity to address and remedy. My presence was required at att high-
profite events to ensure success from start to end. I was present at each Retreat when
hosting high profite guest and potentiat investors. I provided on-site tours of each property
for potential [arge groups and special event bookings. I tead strong guest focused teams
that provided exemptary guests satisfaction scores: 680/0 NPS (gtobat standard is 260/ol and
5 Star Trip Advisor scores.

Account Manager
Park Manor Bee Cave - Bee Cave, TX

)anuaty 2017 lo November 201 7

Managed nursing home facitity housekeeping and [aundry department.
. Successfutty tead effective cohesive teams.
. Estabtished strong working retationships with nursing, therapy, and anciltary departments
. Buitt positive retationships and trust with residents and their famities.
. Demonstrated the utmost care by ensuring that at[ residents and guest had a ctean and
safe environment.
. Weekty in-service training and daity inspection performed to ensure comptiance with
c[eantiness standards, safety practices, and state guidelines. Successfutty passed Texas
state inspection and requirements.

Director
Hotiday lnn Vacation Ctub - Canyon Lake, TX

November 201 1 to October 2016
Leadership and Management of approximatety 150 staff members, to include managers,
supervlsors, drivers, taundry staff, and room attendants. The resort consisted of 440 units
ranging from 740 sq ft to 1 500 sq ft units.
. Responsible for a $3.3 miltion budget, P&1, Inventory controt, payrotl processing, and
department accounting processes.
. Successfutty managed the transition and re-branding of at[ staff as wetl as at[ processes
& procedures from Sitverleaf, lnc to Hotiday lnn Vacation Ctub.
. I managed and maintained a fteet of vans and gotf carts
. 4000 sq ft taundry facitity and commercial equipment.
. Transitioned room attendants from hour[y payto "pay per unit" which led to faster unit
turnover, reduction in [abor cost, and positive customer and associate satisfaction.
. Ensure adherence to att SDS, OSHA, and tocat Heatth Department requirements and
standards.



Claims Processor Allstate lnsurance
Las Cruces, N M

December 2009 to .Juty 201 1

. Provided exemplary customer service, empathy, and insurance knowtedge.

. Verified poticy detaits, exptained coverage, and effectivety communicated c[aim process
and procedures.
. Paid out on standard ctaims and property detegated more compticated claims to
appropriate adjusters.

Assistant GeneraI Manager
Pueblo Marriott - Puebto, CO
October 2008 to October 2009
Effectivety imptemented and controtled Rooms Divlsion budgets, inventories, and tabor
cost.
. Hired and trained associates of diverse backgrounds and skitl sets.
. Provided new hire orientation, customer service training and iob specific training for
associates, and processed payro[.
. Ensured fair and timety performance reviews as we[[ as wage and benefit administration.
. Managed Sates Managers and sates initiatives to ensure occupancy goats were reached.
. Ensured comptete customer satisfaction and handted customer inquiries and
comptaints, providing immediate feedback and remedy.
. Continuousty researched and imptemented processes and training to provide customer
and associate satisfaction.
. Anatyzed daity and month[y f inanciats and assist in the preparation of the annual budget.
. Coordinated and oversee the efficient reception, registration, and account setttement for
att hoteI guests. Maintained company S.O.P.'s regarding purchase orders, vouchering of
invoices, and checkbook accounting.

Director of Human Resources
Fort Cottins Hitton - Fort CotLins, CO
Aprit 2007 to October 2008
Hired quatified exempt and non-exempt personnel to ensure best fit for each department. .
. Responsibte for at[ aspects of wage, benefits, worker's compensation, and
unemployment programs and standards.
. Managed and imptemented atl associate training programs, internship programs, and
maintained training matrix for each associate to ensure timety job specific training.
. Created and imptemented a safety training program for a[[ associates. Managed property
. payrott to inc[ude exempt and non-exempt associates.
. Worked ctosety with contract emptoyment company to meet the f [uctuating demand for
banquet and housekeeping staff.
. Monitored and anatyzed turnover statistics. Created and interpreted various [abor,
turnover, and incident reports for managers and company Vice Presidents.



. Managed the administration of emptoyee satisfaction surveys and anaLyzed resutts.

. Provided guidance and recommendations in associate and customer satisfaction
concerns to each department manager; ensuring continuous improvement, and staff
satisfaction.

Assistant Generat Manager, Director, Manager
Marriott I nternationaI
AZ, CO, NM

1996 to 2007
SuccessfuI career with Marriott managing and leadingstaff of various Marriott properties
and departments.
. Provided and trained att staff in Marriott 5 Star Service within the Phoenix market.
. Ptanned, organized, devetoped, and managed the overatl operations of Front Office, Food
and Beverage, Sates and Events, and Housekeeping departments.
. Effectively controtted department budgets, and operating cost.
. Hired and managed quatified exempt and non-exempt personnel to ensure best fit for
each department.
. I provided training and re-training according to job specifications, and customer service
initiatives.
. Managed sates team, and speciatevents and promotions.
. Meticutous maintenance of inventory and purchases to ensure asset protection.
. Performed weekly anatysis of Guest Satisfaction Surveys to identify customer needs as
wet[ as training opportunities for associates to promote comptete guest satisfaction.
. Adherence to state, [oca[, company, and OSHA standards of cleanliness, food safety, and
heatth and safety standards.
. lmproved and maintained exemplary associate and customer satisfaction resutts in each
management position hetd.
. Assisted in the management, ptanning, and coordination of a hotelopening, and hotet
renovation processes.

Education
MBA New Mexico State University - Las Cruces, NM 2004 to 2006
B.S. in HRTM New Mexico State University - Las Cruces, NM 1996





APPROVAL OF DONATION, 9 AIMPOINT PATROL RED DOT OPTICS AND 
BACK UP IRON SIGHTS FROM SIERRA COUNTY SHERIFF’S OFFICE 

     

 

 
 
 

 
BOARD OF COUNTY COMMISSIONERS 

 
APPROVED, ADOPTED, AND PASSED on this 21st day of October. 2025. 

 
 
 
 
 
 

 

Travis Day, Commission Chair 
 
 
 

 

James E. Paxon, Vice-Commission Chair 
 
 
 

 

Hank Hopkins, Commissioner 
 
 
 
 
 

 
Attest: 

 
 

 

Amy Whitehead 
Sierra County Clerk 





































Memorandum of Understanding 

 
City of Truth or Consequences 

AND 

Sierra County 

 

This document describes the agreed-upon responsibilities and expectations between the 
City of Truth or Consequences (Lead Organization) and Sierra County (Partner) for the 
successful completion of a Riverwalk Trail along the Rio Grande, located in Ralph 
Edwards Park in Truth or Consequences, New Mexico, and the completion of a feasibility 
study for a river surf wave in the Rio Grande, located at Rotary Park, in Truth or 
Consequences, New Mexico. The purpose of these projects is to expand access to the 
outdoors, offer recreational opportunities to promote healthy lifestyles, support economic 
growth and job creation, and promote New Mexico’s natural and cultural resources.  

The City of Truth or Consequences is partnering with Sierra County on this project. The 
project holds special significance because it advances specific goals and projects 
identified in the Truth or Consequences Master Plan (2014) and the Turtleback Trails 
Network Concept Plan (2023) 

 

RESPONSIBILITIES AND EXPECTATIONS 

 

For this project the City of Truth or Consequences serves as the “lead” 
organization. As the lead organization, the City is responsible for the following:  

• Ensuring the program activities and finances of the Riverwalk Trail and the River 
Surf Wave Feasibility Study (The Project) are in compliance with local, state, and 
federal regulations and requirements 

• Managing construction of the trail in accordance with all local, state, and federal 
standards 

• Managing completion of the feasibility study in accordance with professional 
engineering standards 

• Distributing and accounting for all grant funds  

• Keeping the County updated on progress and important milestones 

• Designating a point of contact for communications regarding the project 

• Reporting the required activities and accomplishments to the New Mexico Outdoor 
Recreation Division (ORD) 

 

Under this Agreement, Sierra County agrees to: 



• Promote the completed projects through social media channels and other 
marketing efforts 

• Attend and participate in any opening or celebratory events, such as a ribbon-
cutting ceremony  

• Be available for technical assistance as needed 

• Designate a point of contact for communications regarding The Project 

• Reach out to countywide groups and organizations that would have an interest in 
The Project, such as outdoor groups, youth clubs, and local Chambers of 
Commerce 

 

TIME PERIOD 

This Memorandum of Understanding shall remain in place from the date funds are 
awarded through project completion (estimated to be 1 year).  

 

TERMINATION 

This Agreement may be terminated in whole or in part by either party without cause. 
Written notice of termination shall be given in writing to both the City of Truth or 
Consequences and Sierra County and shall be sent via certified or registered mail with 
return receipt requested. Failure to honor any of the obligations stated above may also 
result in the termination of this Agreement. 

 

Signatures of authorized agency representatives: 

 

Sierra County: 

 

 

 

Amber Vaughn, Sierra County Manager 

 

City of Truth or Consequences: 

 

 

 

Gary Whitehead, City Manager 

 

 





 

 
 
 
 
 
 

Resolution No.  2025-78 
 

FY26 – BUDGET ADJUSTMENT RESOLUTION 
 
Whereas, the Board of Sierra County Commissioners, meeting in regular public session on 
October 21st, 2025, deems it necessary to amend the said line items in the FY 2025-2026 
budget; 
 
Whereas, revenue, expenditures and transfers must be adjusted in various accounts for 
budget corrections, account for reimbursements & grant reversions, and increases to some 
General Fund expense accounts;   
 
Therefore, Be lt Resolved, that the Sierra County Board of Commissioners hereby move to 
implement the adjustments in the FY 2025-2026 Budget as described below: 
 
Revenue: 
ACCOUNT 
LINE: DESCRIPTION 

CURRENT 
BALANCE ADJUSTMENT 

NEW 
BALANCE  ADDITIONAL INFORMATION  

401-0 -1260 REFUNDS & REIMB. (20,000.00) (14,494.83) (34,494.83) Inc. for Regular Local Election 
MOU   

401-0 -1061 ADMINISTRATIVE 
SERVICE (50,000.00) (30,000.00) (80,000.00) Inc. for Elephant Butte payment 

for Sheriff services  
401-0 -1345 COUNTY EQUALIZATION (316,000.00) (20,645.34) (336,645.34) Inc. to actuals  

 
Expense: 

ACCOUNT 
LINE: DESCRIPTION 

CURRENT 
BALANCE ADJUSTMENT 

NEW 
BALANCE  ADDITIONAL INFORMATION  

401-05-2111 OTHER ELECTION 
EXPENSE (CLERK) 35,124.91  14,494.83  49,619.74  

Increase by State funds received 
for 2025 Regular Local Election 
MOU  

401-05-2111 OTHER ELECTION 
EXPENSE (CLERK) 49,619.74  222.44  49,842.18  Increase by election 

reimbursement  

401-05-2108 LODGING (CLERK'S 
OFFICE) 660.00  840.00  1,500.00  Increase by election school 

reimbursement  

State of New Mexico County of Sierra 

Amy Whitehead 
County Clerk 
575-894-2840 

Candace Chavez 
County Treasurer 

575-894-3524 

Michael Huston 
County Assessor 

575-894-2589 

 Joshua Baker 
County Sheriff 
575-894-9150 

Tom Pestak 
Probate Judge 
575-740-4900 

James Paxon 
Commissioner 
575-894-6215 

Hank Hopkins 
Commissioner 
575-894-6215 

Travis Day 
Commissioner 
575-894-6215 

Amber Vaughn, County Manager 
575-894-6215 voice 575-894-9548 fax 

 

1712 N. Date, Suite D 
Truth or Consequences, New Mexico 87901 

 



401-08-2900 CAPITAL OUTLAY 
(SHERIFF) 0.00  30,000.00  30,000.00  

Increase for purchase and 
installation of garage/building for 
BearCat storage 

401-08-2333 COMP. DATA / 
INTERNET (SHERIFF) 4,159.17  20,865.00  25,024.17  Increase for Urban SDK 2026 

renewal  

419-13-2782 EXTENSION AGENT 45,000.00  15,000.00  60,000.00  Increase for 2025 Q1 payment to 
NMSU Coop Ext. Service 

500-09-2098 CORF 24-ZI5042-18 
(DETENTION) (24,161.55) 99,161.55  75,000.00  Increase by FY2025 reversion 

amount to SONM  

604-85-2095 2023 LERR-SALARIES 
(SHERIFF) 33,932.72  3,567.28  37,500.00  Increase by FY2025 reversion 

amount to SONM  
 
Transfer: 

ACCOUNT 
LINE: DESCRIPTION 

CURRENT 
BALANCE ADJUSTMENT 

NEW 
BALANCE 

 ADDITIONAL 
INFORMATION  

405-0 -1970 TRANSFER (105,000.00) (8,000.00) (113,000.00) Correcting the budgeted 
transfer to Fund 405  

401-0 -1971 TO OTHER FUNDS (3,004,804.75) (15,000.00) (3,019,804.75) Transfer to Fund 419 Comm. 
Projects  

419-0 -1970 TRANSFER (115,875.00) (15,000.00) (130,875.00) Transfer from General Fund 
 
PASSED, APPROVED AND ADOPTED THIS 21st DAY OF OCTOBER 2025. 
 
BOARD OF COUNTY COMMISSIONERS  SIERRA COUNTY, NEW MEXICO  
 
    ____________________________ 
ATTEST:    TRAVIS DAY, COMMISSIONER 
 
    ____________________________ 
    HANK HOPKINS COMMISSIONER 
 
_____________________________  ____________________________ 
AMY WHITEHEAD, COUNTY CLERK  JAMES PAXON, COMMISSIONER 



 

 
 

SIERRA COUNTY 
BOARD OF COUNTY COMMISSIONERS 

ORDINANCE № 2025-006 
 
 

SIERRA COUNTY ROAD DEPARTMENT INFRASTRUCTURE PLACEMENT ORDINANCE  
 
 
PREAMBLE 
 
WHEREAS, the Board of County Commissioners of Sierra County, met in a regular meeting on 
October 21, 2025, at 10:00 A.M. in the Sierra County Administration Office, 1712 N. Date Street, 
Truth or Consequences, NM 87901; and,  

WHEREAS, NMSA 1978, Section 3-18-1 (1972) provides that municipalities, and also counties 
pursuant to NMSA 1978, Section 4-37-1 (1995), have the power to “protect generally the property 
of its municipality and its inhabitants” and to “preserve peace and order”; and, 
 
WHEREAS, Section 4-37-1 et seq. NMSA 1978 provides that counties may adopt ordinances, 
not inconsistent with statutory or constitutional limitations placed on counties, to discharge those 
powers necessary and proper to provide for the safety, preserve the health, promote the prosperity 
and improve the morals, order, comfort and convenience of the county and its inhabitants; and, 
 
WHEREAS, NMSA 1978, Section 4-38-13 (1876) provides that the board of county 
commissioners shall have power at any session to make such orders concerning the property 
belonging to the county as they may deem expedient; and, 
 
WHEREAS, NMSA 1978, Section 67-2-2 (1905) provides that “[a]ll public highways, except 
such as are owned and operated by private corporations, and highways within the corporate limits 
of any incorporated city or town, shall be maintained and kept in repair by the respective counties 
in which they are located; and, 
 
WHEREAS, pursuant to NMSA 1978, Section 67-7-1 (1903) it is illegal to obstruct a county road, 
and any placement of infrastructure on a county road without permission of the County an 
obstruction; and,  
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WHEREAS, NMSA 1978, Section 67-4-3 (1921) provides that the board of county 
commissioners of any county in this state may employ a county road superintendent and by 
resolution provide that such county road superintendent, subject to supervisory powers in the board 
of county commissioners, shall have charge of all work of construction and maintenance of county 
roads and bridges; and, 
 
WHEREAS, it has come to the attention the Sierra County Board of County Commissioners that 
persons or entities involved in the placement of utilities and other infrastructure including without 
limitation cattle guards and culverts or other drainage structures, in, under and across County roads 
and bridges impact the maintenance of the same; and, 
 
WHEREAS, the Sierra County Board of County Commissioners desires to minimize the impact 
upon the public and the County of Sierra by the placement of utilities and other infrastructure in, 
under and across County roads and bridges by private persons or entities; and, 
 
WHEREAS, the Sierra County Board of County Commissioners desires the County Road 
Superintendent to be vested with the authority to grant a permit regulating the placement of utilities 
and other infrastructure in, under and across County roads and bridges by private persons or 
entities. 
 
NOW THEREFORE BE IT ORDAINED that the Sierra County Board of County 
Commissioners hereby adopts the Sierra County Road Department Infrastructure Placement 
Ordinance (“this Ordinance”) as follows: 
 
Section 1.   Authority.  
 
The Sierra County Road Superintendent has the authority and power necessary to issue road 
infrastructure permits, in accordance with the provisions of this Ordinance, and with the form 
attached to this Ordinance and incorporated herein by reference.  The County Road Superintendent 
may deny such application if, in the Superintendent’s opinion, the application would unduly 
burden the County’s ability to maintain the road in question, or if granting the application would 
unduly threaten public safety. 
 
Section 2. Permit Conditions.  
 
Any and all Applicants for permits under this Ordinance shall agree to the following conditions: 
 
2.1 Applicant agrees to repair and replace the road surface disturbed by the project to at least 
the quality of the surface prior to the project. 
 
2.2 Applicant agrees to adequately compact and smooth the road surface immediately upon 
completion of the project. 
 
2.3 Applicant agrees to conduct the project in a manner so that one (1) lane of through-traffic 
is available on the roadway at all times, unless advance special permission is obtained for complete 
closure. 
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2.4 Applicant agrees to adequately mark the project and notify the public using the affected 
roadway of work in progress. 
 
2.5 Applicant agrees to bury any cable or other infrastructure a minimum depth of twenty-four 
inches (24”). 
 
2.6 Applicant agrees to put of barriers and warning devices and to light the work in progress 
so as to warn the public using the affected roadway of any danger. 
 
2.7 Applicant agrees to indemnify and hold harmless the County for any claim or liability of 
any kind whatsoever, which arises out of the use of this permit. 
 
2.8 Applicant, and Applicant’s heirs and assigns, understand and accept that this permit in no 
way conveys any property interest to Applicant or Applicant’s heirs and assigns, beyond simple 
permission to use a County Road in the manner specified in this Permit. 
 
2.9 Applicant, and Applicant’s heirs and assigns, understand and accept that this permit does 
not provide any guarantee or otherwise warrant the condition of the County’s title to any particular 
easement or County Road. 
 
2.10 The location and/or duration of this permit may not be changed without prior express 
approval of the County. 
 
2.11 Applicant, and Applicant’s heirs and assigns, understand and accept that the issuance of 
this permit does not obligate the County in any way with respect to maintenance of the County 
Road, or maintaining the location of the County Road, or with preserving the Applicant’s, or 
Applicant’s heirs and assigns’, use of the County Road. 
 
2.12 Applicant agrees to provide upon request, by the Road Superintendent, any permits 
required for the project by either the State of New Mexico or the United States. 
 
2.13 The Applicant must be licensed & bonded and a performance bond in the amount of $1,500 
shall be delivered to the Road Department, by the Applicant, prior to the issuance of a permit by 
the Road Superintendent.  The performance bond shall be kept on file at the Department along 
with the Applicant’s license and insurance documents. In extenuating circumstances where the 
Applicant is a private party and is not licensed and bonded, the Road Superintendent may authorize 
the Applicant to provide a refundable cash deposit in lieu of a performance bond. The deposit shall 
be refunded upon the Road Superintendent’s inspection of the project and determination that the 
road surface has be satisfactorily repaired and replaced.   
 
2.14 The Applicant understands that Road Superintendent may in his/her discretion require that 
the Applicant’s bond or deposit be increased if the Road Superintendent determines that due to the 
scope of the project $1,500.00 would not adequately cover the County’s cost to repair and replace 
the road surface. 
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Section 3. Appeals. 
 
Any party who is or may be adversely affected by a decision of the County Road Superintendent 
in approving or disapproving a Road Utility Permit shall appeal the Road Superintendent’s 
decision to the County Commission within thirty (30) days of the date of the decision.  The County 
Commission shall hear the appeal and shall render a decision within thirty (30) days of the date 
the County Commission receives the notice of appeal and shall also make a written record of its 
proceedings by stating in the record the basis for its decision and shall make available, for a 
reasonable fee, a transcript of the proceedings as the written record of the basis of the decision. 
 
Section 4. Application Fee. 
 
Each application shall be submitted with an application fee of $100.00, or as the County 
Commission may from time to time determine by resolution. 
 
Section 5. Enforcement; penalty. 
 
5.1 The Sierra County Road Superintendent shall enforce the provisions of this Ordinance.  
The County Road Superintendent may commence prosecution of violations of this Ordinance by 
issuing a written citation charging the violation.  Each violation of this Ordinance shall be 
punishable by a fine of three hundred dollars ($300). 
 
5.2 The County Manager or his/her designee may pursue in addition to criminal prosecution 
any lawful civil remedy and penalty in a court of competent jurisdiction. The County Manager or 
his/her designee may bring suit to collect any sums due and owing and /or to restrain, enjoin, or 
otherwise prevent the violation of this Ordinance; or compel compliance, and shall be entitled to 
reasonable attorney's fees and costs in the suit.   
 
5.3 The County Manager or his/her designee is authorized to bring a civil action against person 
violating this Ordinance pursuant to the provisions of NMSA 1978 Section 30-8-8 (1963). 
 
Section 6. Savings clause.  
 
If any article, section, paragraph, clause, word or phrase of this Ordinance is held to be invalid or 
unenforceable by any court of competent jurisdiction, such decision shall not affect the validity of 
the remaining provisions of this Ordinance. 
 
Section 7. Repeal of Conflicting Ordinances 
 
All other Sierra County Ordinances or Resolutions relating to county road infrastructure permits 
which are in conflict with the above provisions, by the adoption of this Ordinance. 
 
Section 8. Effective Date.  
 
This Ordinance becomes effective on October 16, 2025, thirty days after its passage pursuant to 
NMSA Section 47-3-9 (1997) 
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Section 9.  Repeal of Conflicting Ordinance. 
 
All other Sierra County Ordinances or Resolutions relating to personnel which are in conflict with 
the above provisions, by the adoption of this Ordinance. 
 
 
ORDAINED, ADOPTED, AND PASSED on this 21st day of October 21, 2025. 
 

 
BOARD OF COUNTY COMMISSIONERS 

 
 
 
_____________________________                       _______________________________ 
            Travis Day, Chairman              James Paxon, Vice-Chair 
 
 

__________________________________ 
Hank Hopkins, Commissioner 

Attest: 
 
 
_________________________________ 
Amy Whitehead 
Sierra County Clerk 
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Sierra County Road Department 

Infrastructure Placement Permit 

 
Permit Number:  
Date Issued:  
Date Permit Expires:  
Applicant Name:  
Contact Person (if Applicant is a Company):  
Applicant Address:  

 
 

Applicant Phone Number:  
Emergency Contact or Job Site Phone 
Number: 

 

Affected Sierra County Road:  
Location of Affected Road: 
 
 

 

Length of trenching and/or boring required 
(ft): 

 

Depth of trenching and/or boring required 
(in.) (at least 24 in. minimum): 

 

Orientation/description of excavation to 
roadway (crossing or parallel, subsurface or 
overhead): 

 

Type of Infrastructure/Utility: 
 
 
 

 

Beginning Date for Infrastructure 
Placement: 

 

Estimated Length of Project Time:  
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The Applicant or the Applicant’s authorized representative hereby agrees to the following 
conditions: 
 
1. Applicant agrees to repair and replace the road surface disturbed by the project to at least 
the quality of the surface prior to the project. 
 
2. Applicant agrees to adequately compact and smooth the road surface immediately upon 
completion of the project. 
 
3. Applicant agrees to conduct the project in a manner so that one (1) lane of through-traffic 
is available on the roadway at all times, unless advance special permission is obtained for complete 
closure. 
 
4. Applicant agrees to adequately mark the project and notify the public using the affected 
roadway of work in progress. 
 
5. Applicant agrees to bury any cable or other infrastructure a minimum depth of twenty-four 
inches (24”). 
 
5. Applicant agrees to put of barriers and warning devices and to light the work in progress 
so as to warn the public using the affected roadway of any danger. 
 
7. Applicant agrees to indemnify and hold harmless the County for any claim or liability of 
any kind whatsoever, which arises out of the use of this permit. 
 
8. Applicant, and Applicant’s heirs and assigns, understand and accept that this permit in no 
way conveys any property interest to Applicant or Applicant’s heirs and assigns, beyond simple 
permission to use a County Road in the manner specified in this Permit. 
 
9. Applicant, and Applicant’s heirs and assigns, understand and accept that this permit does 
not provide any guarantee or otherwise warrant the condition of the County’s title to any particular 
easement or County Road. 
 
10. The location and/or duration of this permit may not be changed without prior express 
approval to the County. 
 
11. Applicant, and Applicant’s heirs and assigns, understand and accept that the issuance of 
this permit does not obligate the County in any way with respect to maintenance of the County 
Road, or maintaining the location of the County Road, or with preserving the Applicant’s, or 
Applicant’s heirs and assigns’, use of the County Road. 
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_____________________________    _____________ 
Applicant/Permittee      Date 

 
STATE OF NEW MEXICO  ) 
    ) ss. 
COUNTY OF ___________ ) 
 
The forgoing instrument was acknowledges before me this ________ day of  
 
_____________________, 20______ by _____________________________________ (name),  
 
____________________________ (title). 
 

_________________________ 
       Title of Notarial Officer 
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COUNTY USE ONLY 
 
 

Application fee of $100 was received:  Yes  No  
 
PERMIT IS Approved  Denied  on this _____ day of __________, 20___. 

 
 

A Performance Bond or Cash Deposit in the amount of $1,500.00 is sufficient to cover the 
County’s repair and replacement of the road surface:  Yes  No  
 
If NO, A Performance Bond or Cash Deposit and amount of $_______________ is required for 
the following reasons: ________________________________________  
____________________________________________________________________  
____________________________________________________________________  
____________________________________________________________________ 
____________________________________________________________________  
____________________________________________________________________. 
 
Performance Bond or Cash Deposit Received:   Yes  No  

 
 
 
 
 
 
THE COUNTY OF SIERRA 
 
 
By:________________________________  

County Road Superintendent 
 
 
 

IF PERMIT IS DENIED, REASON(S) FOR DENIAL: 

________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
 

 



 
 

SIERRA COUNTY, NEW MEXICO 
ORDINANCE NO.  2025-007 

 

ORDINANCE NO. 2025-007 
AN ORDINANCE REGULATING UNMANNED AIRCRAFT SYSTEMS (“DRONES”) 

ON COUNTY PROPERTY AND FOR PUBLIC SAFETY PURPOSES 

WHEREAS, the Federal Aviation Administration (“FAA”) has exclusive authority over the 
national airspace system and the regulation of aircraft safety, flight operations, and airspace 
efficiency; and 

WHEREAS, the FAA has recognized that state and local governments retain authority to regulate 
matters outside aviation safety and airspace efficiency, including privacy, trespass, harassment, 
nuisance, land use, zoning, property management, protection of wildlife, emergency response, and 
other traditional exercises of the police power; and 

WHEREAS, in Singer v. City of Newton (D. Mass. 2017), the United States District Court struck 
down local drone regulations that imposed additional registration requirements and flight 
restrictions over private and public property, holding those provisions conflict-preempted by 
federal law, but the court also recognized that local governments retain authority to regulate drones 
in areas of privacy, nuisance, and land use; and 

WHEREAS, in Banner Advertising, Inc. v. City of Boulder (Colo. 1994), the Colorado Supreme 
Court held that Boulder’s ordinance banning aerial advertising was preempted by federal law 
because it directly regulated aircraft operations; and 

WHEREAS, in contrast, in Skysign International, Inc. v. City and County of Honolulu (9th Cir. 
2002), the Ninth Circuit upheld Honolulu’s ban on aerial advertising as part of a generally 
applicable signage ordinance, finding it to be a valid exercise of local police power not directed at 
aviation safety or 

WHEREAS, Sierra County has the responsibility to protect the health, safety, and welfare of its 
residents and visitors, including safeguarding privacy, preventing harassment, and ensuring the 
peaceful enjoyment of public spaces; and 



WHEREAS, Sierra County has the authority to regulate the use of its own property, including 
parks, buildings, and facilities, to ensure such property is used in a manner that promotes public 
safety and prevents hazards, nuisances, and disruptions of county operations; and 

WHEREAS, New Mexico regulations, including NMAC 19.31.10.11, expressly prohibit the use 
of aircraft or drones to spot or locate and relay the location of protected wildlife species, and Sierra 
County finds it appropriate to incorporate this prohibition into county law; and 

WHEREAS, the Board of County Commissioners finds that drones may present risks of 
harassment, voyeurism, trespass, and criminal activity, including the delivery of contraband into 
correctional facilities, and interference with emergency responders; and 

WHEREAS, incidents involving drones nationwide demonstrate the need for reasonable, 
narrowly tailored regulation at the local level to address land use, privacy, nuisance, and law 
enforcement concerns without impairing the reasonable use of the airspace by unmanned aircraft 
systems; and 

WHEREAS, the Board of County Commissioners finds it necessary to adopt narrowly tailored 
regulations governing the use of drones to prevent risks of harassment, voyeurism, trespass, and 
criminal activity, including the delivery of contraband into correctional facilities, and interference 
with emergency responders. 

NOW THEREFORE BE IT APPROVED, ADOPTED AND ORDAINED BY THE BOARD 
OF COMMISSIONERS OF SIERRA COUNTY, NEW MEXICO THAT: 
 
Section 1. Title and Purpose 

This ordinance shall be known as the “Sierra County Drone Use Ordinance.” Its purpose is to 
protect public safety, privacy, and property rights; to prevent harassment, nuisance, and unlawful 
activity; and to regulate the use of county property, while respecting the exclusive authority of the 
Federal Aviation Administration over airspace and aviation safety. 

Section 2. Definitions 

A. “Unmanned Aircraft System (UAS)” or “drone”: An aircraft operated without the 
possibility of direct human intervention from within or on the aircraft. 

B. “County property”: Land, buildings, parks, and facilities owned, leased, or controlled by 
Sierra County. 

Section 3. Regulation of Takeoffs and Landings 

A. No person shall launch or land a drone on county property without a permit issued by the 
County Manager or designee. 

B. Permits may impose reasonable conditions related to time, place, and manner to protect 
safety and operations. 



C. Exemptions: law enforcement, emergency services, search and rescue, wildfire suppression, 
and county-authorized operations. 

Section 4. Privacy, Nuisance, and Safety 

No person shall use a drone to: 

A. Harass, stalk, or intimidate any person or group; 
B. Invades reasonable expectations of privacy; 
C. Interfere with lawful hunting, fishing, or outdoor recreation. 
D. Interfere with emergency medical services, law enforcement operations, wildfire 

suppression, or other emergency response. 
E. Deliver contraband or controlled substances into a correctional, detention, or medical 

facility. 
F. Creates a public nuisance or hazard. 

Section 5. Law Enforcement 

Nothing in this ordinance restricts the use of drones for emergency response, search and rescue, or 
authorized public safety purposes. 

Section 6. Penalties 

Persons violating this Ordinance shall, upon conviction, be subject to a fine not to exceed THREE 
HUNDRED DOLLARS ($300.00) and/or NINETY (90) days in jail for each separate offense 

Section 7. Severability 

If any section of this ordinance is found invalid, the remainder shall remain in force. 

Section 8. Effective Date.   

This Ordinance shall be effective the later of thirty (30) days from the date it is filed with the 
County Clerk after adoption by the Board of County Commissioners. 
 
PASSED, APPROVED AND ORDAINED this ___ day of __________, 2025 in the County of 
Sierra, in the City of Truth or Consequences, New Mexico. 
 
 
______________________________________ 
Travis Day, Chair 
 
______________________________________ 
James Paxon, Vice-Chair 
 
______________________________________ 
Hank Hopkins, Commissioner 



 
Attest: 
 
 
_________________________________ 
Amy K. Whitehead 
Sierra County Clerk 
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