
Sierra County Commission 
Sierra County Commission Chambers 

1712 N. Date Street, Truth or Consequences, NM 87901 
Tuesday, December 16th, 2025 

 
AGENDA 

 
 

ALL MEMBERS OF THE PUBLIC WILL BE ABLE TO WATCH AND LISTEN TO MEETING VIA: 
(http://www.facebook.com/profile.php?id=100068317226897) 

(https://www.youtube.com/@SierraCountyCommission) 
 

Call to Order: 10:00 AM Regular Meeting 
 
Roll Call: James E. Paxon -Chairman  Amy Whitehead-Clerk 
  Hank Hopkins-Vice-Chair   Nance, Pato & Stout, LLC-Attorney 
  Sandy R. Jones-Commissioner  Amber Vaughn-County Manager 
 
Pledge Of Allegiance 
 
New Mexico State Flag Pledge-I salute the flag of the State of New Mexico and the Zia symbol of perfect 
friendship among united cultures.  
 
 Introduction of Guests  
 

I. Approval of Agenda: 
II. Approval of Minutes: 

A. Regular Meeting-November 21st, 2025 
B. Special Meeting-December 1st, 2025 

III. Public Comment: Limited to 3 Minutes 
IV. Consent Agenda: 

A. Resolution No. 2025-86 Accounts Payable  
B. Resolution No. 2025-87 Indigent Claims 
C. Claim of Exemption 25-007 Jeffery 

V. Presentations/reports: 
A. Years of Service Awards  
B. Department Reports 
C. Development of a Juvenile Treatment Facility-Presentation  
D. Speeding in Winston  

VI. Board of Finance: 
A. November Reconciliation 

VII. Old Business:  
A. Resolution No. 2025-82 Supporting the New Mexico Counties 2026 Legislative 

Priorities  
VIII. New Business: 

A. Approval of 2026 SP Match Waiver Request for Funding  
B. Approval of 2026 CAP Match Waiver Request for Funding  

IX. Contracts-Agreements-Procurements: . 
X. Resolutions-Ordinances-Proclamations: 

http://www.facebook.com/profile.php?id=100068317226897


A. Resolution No. 2025-88 FY26-Budget Adjustment Resolution  
B. Resolution No. 2025-89 Establishing Calendar Year 2026 Hours of Business and Legal 

Holidays 
C. Resolution No. 2025-90 Authorizing A Cost-of-Living Adjustment for Eligible Sierra 

County Employees 
D. Resolution No. 2025-91 Delegating the Authority to make the Appointment of the 

Livestock Producer Member and Non-Governmental Organization Member of the CLLA  
XI. Executive Session (Section 10-15 E thru H) : 

Pending and Threatened Litigation : 
A. Sierra County v. Pluma 
B. Sierra County v. Wilson & Co.  

XII. Open Session Actions from Executive Session: 
A. Direction to Staff regarding Sierra County v. Pluma  
B. Direction to Staff regarding Sierra County v. Wilson & Co.  

XIII. Adjourn 
 
 
 
Next proposed Scheduled Meeting: Regular Meeting, Tuesday, January 27th, 2026, at 10:00 AM. 
Items for the agenda must be submitted to the Sierra County Administration Office no later than 
5:00pm on the Monday the week before the meeting. 
 
If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language 
interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing or 
meeting, please contact the Sierra County Manager, at 1712 N. Date Street, Truth or Consequences, 
New Mexico 87901, phone (575) 894-6215 at least one (1) week prior to the meeting or as soon as 
possible.  Public documents, including the agenda and minutes, can be provided in various accessible 
formats. Please contact the Sierra County Manager if a summary or other type of accessible format 
is needed. 

 

  
 



 

 
SIERRA COUNTY COMMISSION 

                                          REGULAR MEETING MINUTES 
November 21, 2025 
 

 
   

CALL TO ORDER:   10:00 am Regular Meeting  
 

The Sierra County Board of County Commissioners met in Regular Session 
at 10:00 A.M. on Tuesday, November 21, 2025, at the Sierra County 
Commission Chambers, 1712 N Date St, Truth or Consequences, New 
Mexico. 
 

 ROLL CALL: 
 

 Commissioner James Paxon, Chair 
            Commissioner Hank Hopkins, Vice-Chair 
 Commissioner Sandy Jones, Member 
  
 Clerk of Board: Amy Whitehead- Absent/ Teresa Sopkowiak Fill-in  
          
 County Attorney: David Pato  
           
 County Manager: Amber Vaughn 
 

 
PLEDGE OF ALLEGIANCE: 
 
NEW MEXICO STATE FLAG PLEDGE: 
 
ALSO IN ATTENDANCE: 
   
Monica Zepeda, Josh Baker, Kacey Edwards, Tim Kuzdrowski, Chris 
Pacheco, Fil Pacheco, Ted Kuzdrowski, Jackie Stockmar, Brad Spencer, 
Michelle Atwell, Keith Whitley, Ryan Williams, Patrick Flores, Jared Bartoo  
 
I. APPROVAL OF AGENDA: (Commissioner Hopkins requests to 

move Item XII-B Resolution 2025-81 Appointment of Chair and Vice 
Chair, after public comment).  

 
Commissioner Vice-Chair Hopkins MOVED to approve the agenda as 
presented. Commission Member Jones SECONDED the motion.  Motion 
carried with Commissioners District 1-2-3 voting yes. 

 
 

II. APPROVAL OF MINUTES: 
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A. Regular Meeting October 21, 2025 
B. Special Meeting November 14, 2025 
 
 
Commission Vice-chair Hopkins MOVED to approve the minutes as 
presented.  Commissioner Jones SECONDED the motion.  Motion carried 
with Commissioners District 1-2-3 voting yes to approve both Meetings 
 
III. PUBLIC HEARING: 

 
A. Ordinance No. 2025-005 Amending and Restating the Sierra 

County Solid Waste Ordinance No. 23-02 
B. Ordinance No. 2025-006 Road Infrastructure Placement 

Ordinance 
C. Ordinance No. 2025-007 Regulating Unmanned Aircraft 

Systems (“Drones”) on County Property and for Public Safety 
Purposes  

 
 

IV. Public Comment: Limit to 3 Minutes: 
 
            Andy Underwood, Jackie Stockmar, Greg Ross 
 
XII.     Resolutions-Ordinances-Proclamations: 
  

             B. Resolution No. 2025-81 Appointment of Chair and Vice Chair. 
 
 Commissioner Hank Hopkins MOVED to appoint Vice Chair Jim Paxon to 

Chair. Commissioner Sandy Jones SECONDED the motion.  
 Commissioner Sandy Jones MOVED to appoint Commissioner Hank 

Hopkins to Vice Chair.  
 Motions Carried and approved with Commissioner Districts 1-2-3 voting yes.  

 
 
V. CONSENT AGENDA: 
 
A. Resolution No. 2025-79 Accounts Payable  
B. Resolution No. 2025-80 Indigent Claims  
C. Indigent Burial B2025-017 
D. Indigent Burial B2025-18 
 
Commissioner Jones MOVED to approve the Consent Agenda as presented.  
Commission Vice Chair Hopkins SECONDED the motion.  Motion carried 
with Commissioner Districts 1-2-3 voting yes. 
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VI. PRESENTATIONS & REPORTS: 

   
A. Fairground Update:  

 Pluma Construction (Billy & Chris Pacheco) update.  
                   

B. Years of Service Awards 
C. Department Reports 
 
VII. BOARD OF FINANCE: 

 
A. October Reconciliation 

 
 

Commission Paxon moved to Approve the Reconciliation as presented. 
Commissioner Vice-chair Hopkins SECONDED the motion. Motion carried 
with Commissioners District 1-2-3 voting yes. 

 
 

VIII. ELECTION CANVASS: 
 
(Bd. Convenes as County Canvassing Board) 
Ratification of Canvass of 2025 Local Election  
(Bd. Convenes as County Commissioners) 

 
 

   Commissioner Jones MOVED to Convene to County Canvassing Board as 
Commissioner Hank Hopkins SECONDED the motion.  

 
 County Attorney Pato explained the reason behind the Emergency 
Commission Meeting on November 14th 2025 to ratify the 2025 Local Election 
publication. 
 
  Commissioner Hopkins MOVED to Reconvene as Board of County 
Commissioners. Commission Chair Paxon SECONDED the motion to approve 
the request as presented. 
 

 
IX. OLD BUSINESS: 

             
  

X. NEW BUSINESS : 
 

A. Appointment of Boards and Committee Members. 
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Commissioner Jones MOVED to approve Appointment of Boards and 
Committee Members as presented. Commission Vice Chair Hopkins 
SECONDED the motion. Motion carried with Commissioners District 1-2-3 
voting yes. 

  
B. APPROVAL OF RECORD DESTRUCTION-ASSESSOR  

 
Commission Vice Chair Hopkins MOVED to approve the destruction of 

Assessor Records. Commissioner Jones SECONED the motion. 
Motion carried with Commissioners District 1-2-3 voting yes. 

  
C. Summary Replat of a portion of Lake Caballo Estates Subdivision 

(Barrera) 
 
Commissioner Jones MOVED to approve Summary Replat of a portion of 
Lake Caballo Estates Subdivision as presented.  Commission Vice Chair 
Hopkins SECONDED the motion.  Motion carried with Commissioner 
Districts 1-2-3 voting yes. 
 
 
XI. CONTRACTS-AGREEMENTS-PROCUREMENTS: 

 
A. Fiscal agent agreement SCCOG 

 
   Commissioner Jones MOVED to approve the Fiscal Agent Agreement 

SCCOG.  Commission Vice Chair Hopkins SECONDED the motion.  
Motion carried with Commissioners District 1-2-3 voting yes.  

      
            

XII. RESOLUTIONS-ORDINANCES-PROCLAMATIONS: 
 
A. Proclamation Honoring the Life-Saving Actions of Glenna                                                                                        

Hunt and EMS 
B. MOVED: See Page 2 after section IV 
C. Resolution No. 2025-82 Supporting the New Mexico Counties 

2026 Legislative Priorities  
 
 Commissioner Jones MOVED to Table NM Counties 2026 Legislative 

Priorities on Emergency Radios and IPRA. Commissioner Vice Chair 
Hopkins SECONED the motion.  

 Motion Carried with Commissioners district 1-2-3 voting yes. 
 

D. Resolution No. 2025-83 Resolution Making Appointments to 
the Sierra Vista Hospital Governing Board. 
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Commission Vice Chair Hopkins MOVED to table Resolution No. 
2025-83. Commissioner Jones SECONDED the motion as 
discussed by Commission Chair Paxon. Tabled until December 1, 
2025 @ 9AM.  
Motion carried with Commission Districts 1-2-3 voting yes. 

 
E. Resolution No. 2025-84 Budget Adjustment  

 
Commission Vice Chair Hopkins MOVED to approve 2025-84 
Budget Adjustment. Commissioner Jones SECONDED the 
motion. Motion passes with Commission district 1-2-3 voting yes. 
  

F. Ordinance No, 2025-005 Amending and Restating the Sierra             
County Solid Waste Ordinance, Ordinance No. 23-02 
 
Commissioner Jones MOVED to approve changes discussed to 
Ordinance No. 2025-005. Commission Vice Chair Hopkins 
SECONDED the motion.  
Motion passes with Commission districts 1-2-3 voting yes. 
 

G. Ordinance No. 2025-006 Road Infrastructure Placement 
Ordinance. 

    
Commissioner Vice Chair Hopkins MOVED to approve 
Ordinance No. 2025-006 Road Infrastructure Placement 
Ordinance. Commissioner Jones SECONDED the motion.  
Motion passes with Commission districts 1-2-3 voting yes. 

 
H. Ordinance No. 2025-007 Regulating Unmanned Aircraft 

Systems (“Drones”) on County Property and for Public Safety 
Purposes. 

    
       No motion made to pass Ordinance No. 2025-007 regulating   
         Unmanned Aircraft. Motion Dies.  

 
XIII. EXECUTIVE SESSION (SECTION 10-15 E thru H):  

 
Commission Vice Chair Hopkins MOVED to commence executive 
Session. Commissioner Jones SECONEDED the motion. Rollcall was 
performed to enter into Executive Session.  
 
A. Lot 50 Rancho Del Lago Subdivision  

 
XIV. OPEN SESSION ACTIONS FROM EXECUTIVE SESSION: 
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Commissioner Chair Paxon MOTIONED to return from Executive 
Session. Commissioner Jones SECONDED the motion with items E-H 
discussed without decision. Roll call performed after Executive 
Session 
 
A. Resolution No. 2025-85 Authorizing Donation of Lot 50 

Rancho Del Lago to Elephant Butte. 
 
Commission Vice Chair Hopkins MOVED to pass Resolution No. 
2025-85. Commsission Chair Paxon SECONDED the motion.  
Motion passes with Commissioners districts 1-2-3 voting yes.  
 

XV. ADJOURN 
 

 
 

 DATE AND TIME OF NEXT REGULAR SIERRA COUNTY 
COMMISSION MEETING:  
 
The date and time of the next Regular Sierra County Commission Meeting 
has been scheduled for December 16, 2025 at 10:00 A.M. at the Sierra 
County Commission Chambers 1712 N. Date Street Truth or Consequences, 
New Mexico. 
 
Commissioner Hopkins MOVED to adjourn the meeting. Commission Vice 
Chair Paxon SECONDED the motion.    
 
ADJOURNMENT:  
 
There being no further business to come before the Board, Commission 
Chair Day adjourned the meeting. 
 
 
 
 
Dated this 21st day of November 2025. 
 
 

 
 
 
 
 
 
 
 



Sierra County Commission Regular Meeting 
November 21, 2025 
Page 7   

 

 
 
 SIERRA COUNTY BOARD OF COUNTY COMMISSIONERS 
 
 
 
 ________________________________________________________ 
 Commissioner Travis Day, Chairman 
 
 ________________________________________________________ 

Commissioner James E Paxon, Vice-Chairman 
 
________________________________________________________ 
Commissioner Hank Hopkins, Member 
 
 
 
 
ATTEST: 
 
 
_____________________________________ 
Amy Whitehead, County Clerk (Absent) 
Teresa Sopkowiak, Chief Deputy Clerk 
 
 

   
 



 

      
          SIERRA COUNTY COMMISSION 

SPECIAL MEETING MINUTES 
        December 1, 2025 

 
   

CALL TO ORDER:  9:00 am 
 

The Sierra County Board of County Commissioners met in Special Session at 
10:00 A.M. on Wednesday Friday November 14, 2025, at the Sierra County 
Commission Chambers, 1712 N Date, Truth or Consequences, New Mexico. 
 

 ROLL CALL: 
 

 Commissioner James Paxon, Chairman  
            Commissioner Hank Hopkins, Vice-Chair 
 Commissioner Sandy Jones, Member 
  
 Clerk of Board:  Amy Whitehead                                  
 
 County Attorney: Dave Pato- Absent 
           
 County Manager: Amber Vaughn-Absent 
 

 
PLEDGE OF ALLEGIANCE: 
 
NEW MEXICO STATE FLAG PLEDGE: 
 
ALSO IN ATTENDANCE: 
 

 Kaycee Edwards, Monica Zepeda, Ryan Williams, Steve Mull (Sentinel) 
             

I. APPROVAL OF AGENDA: 
 
Commission Vice Chair Hank Hopkins MOVED to approve the agenda as 
presented. Commissioner Jones SECONDED the motion.  Motion carried 
with Commissioners District 1-2-3 voting yes. 
 

II. PUBLIC COMMENT-LIMITED TO 3 MINUTES   N/A 
 

III. RESOLUTIONS-ORDINANCES-PROCLAMATIONS 
 

 
A: Resolution No. 2025-83 Resolution making appointments to the Sierra Vista 
Hospital Governing Board. 
Candidates: Bruce Swingle, Jesus Baray, Cathy Alverum, Kathy Pape 
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Commission Chair Paxon asked for a motion for consideration of 
appointment for the 1st appointment to the Governing Board. 
 
 
Commission Vice Chair Hopkins MOVED to appoint Jesus Baray as 1st 
representative- 3 year term.  Commissioner Jones SECONDED the motion.  
Motion carried with Commissioners District 1-2-3 voting yes. 
 
Commission Vice Chair Hopkins MOVED to appoint Bruce Swingle as 2nd 
representative- 2 year term. Commission Chair Paxon SECONDED the 
motion. Motion carried with Commissioners District 1 & 3 voting yes.  
Commissioner Jones- District 2 opposed this appointment stating that he 
feels someone that is a part of Elephant Butte should be on the Board to have 
a chance to be involved and possibly mend some fences over the withdrawal.  
 
 
 
 
Commissioner Jones MOVED to adjourn the meeting.  Commission Vice 
Chair Hopkins SECONDED the motion.    
 
ADJOURNMENT: 9:30  AM 
 
There being no further business to come before the Board, Commission Vice-
Chair Paxon adjourned the meeting 
 
 
 
 
Dated this 1st day of  December, 2025. 
 
 

 
 
 
 SIERRA COUNTY BOARD OF COUNTY COMMISSIONERS 
 
 
 
 ________________________________________________________ 
 Commissioner James Paxon, Chairman 
 
 ________________________________________________________ 



Sierra County Commission Special Meeting 
December 1, 2025 
Page 3   

 

Commissioner Hank Hopkins, Vice-Chairman 
 
________________________________________________________ 
Commissioner Sandy Jones, Member 
 
 
 
 
ATTEST: 
 
 
_____________________________________ 
Amy Whitehead, County Clerk 

   
 



 
 
 
 
 
 

RESOLUTION NO. 2025-86 
ACCOUNTS PAYABLE 

A RESOLUTION APPROVING THE PAYMENT OF CLAIMS THROUGH THE PERIOD BEGINNING 
NOVEMBER 1ST, 2025 

AND 
ENDING NOVEMBER 30TH, 2025 

 
WHEREAS, THE BOARD OF COUNTY COMMISSIONERS OF SIERRA COUNTY, NEW MEXICO, 
MEETING IN REGULAR PUBLIC SESSION ON DECEMBER 16TH, 2025 DESIRES TO PROVIDE FOR 
THE EQUITABLE AND REASONABLE PAYENT OF CLAIMS DUE AND ACCOUNTS PAYABLE, AND; 
 
THEREFORE, BE IT RESOLVED, THAT CLAIMS, PURCHASE VOUCHERS AND WARRANTS 
DETAILED AND ATTACHED HERETO, PAYABLE FROM THE VARIOUS FUNDS, IN THE AMOUNT OF 
$886,385.71 ARE PASSED, APPROVED AND ADOPTED ON THIS 16TH DAY OF DECEMBER, 2025. 
                                                                                        
   BOARD OF COUNTY COMMISSIONERS 
   SIERRA COUNTY, NEW MEXICO  
  
 
   ____________________________ 
ATTEST:   JAMES PAXON, COMMISSIONER 
 
 
   ____________________________ 
   HANK HOPKINS COMMISSIONER 
 
 
_____________________________ ____________________________ 
AMY WHITEHEAD, COUNTY CLERK SANDY R JONES, COMMISSIONER 
 
 

State of New Mexico County of Sierra 

Amy Whitehead 
County Clerk 
575-894-2840 

Candace Chavez 
County Treasurer 

575-894-3524 

Michael Huston 
County Assessor 

575-894-2589 

 
Joshua Baker 
County Sheriff 
575-894-9150 

Tom Pestak 
Probate Judge 
575-740-4900 

James Paxon 
Commissioner 
575-894-6215 

Hank Hopkins 
Commissioner 
575-894-6215 

Sandy R Jones 
Commissioner 
575-894-6215 

Amber Vaughn, County Manager 
575-894-6215 voice 575-894-9548 fax 

 

1712 N. Date, Suite D 
Truth or Consequences, New Mexico 87901 
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OFFI'E OF COTJN'TY Cj-AR( EMERGENCY XGI'II SERVIC!

PROPERTY LSSESST'ENTS

GI.oBAI, IIIE & ACCIDETT'I INS('i.AN6.,E LP AiXIJO, COR 102]20'5
GlaDa LP AriE,,!, Ti,A 1021202s

Gl,oS! LF SILYEU, r,AX 10232025

GraaD LP CATSOX, ElI 10232025
q4aE LP CAiSON, ELr 10232025

GLOBA LF CARSON. XAR 10232025

irosE 102r2025
cassrD 1023202s

GI.OBE LP XIR.trNDA, Do 102]2025

GI,OBE LP MONTENEGRO, 102 ]2025

CI,OBE LF IIAI-TERS,

AC'IDEMT INSUXANC

TINANC!/Hi

rN.vorcE DArE 1rl04/2025

LIFE A.SSUT.A.NCE AIITAC

APIAC

AflAC
AAI,AC

AIIAC
AFI,AC

AmDAC VTNCEN r 1052 02 5

ARILIIJO ERNIE 1105?02 5

AmrLr HrcfiEr,L 11052025

B1'MQUIST JAFF 11052025

CARSO ELIZABE 11052O25

cAisoN ELIZSE 11C52025
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BOARD OF COUNTY COMMISSIONERS 
Sierra County, New Mexico 

Resolution No. 2025-87 
 

Indigent Claims 
 

WHEREAS, the Board of Sierra County Commissioners has received Indigent Hospital and Medical 
Claim request for those persons unable to make proper restitution for Medical Services in the amount of 
$4,243.82 
 
WHEREAS, the Sierra County Board of Commissioners desire to provide for the equitable and 
reasonable payment of claims, and; 
 
THEREFORE BE IT RESOLVED, that the Sierra County Board of Commissioners hereby approve 
payment to those Indigent Hospital Claims in the amount of: 
 

Sole Community Providers in the amount of $4,243.82 
 
To be deducted from the proper funds appropriated in the 2025-2026 FY Budget. December 16th, 2025 
 
      Board of County Commissioners   
      Sierra County, NM 
   
            
      JAMES E PAXON, CHAIRMAN  
 
            
Attest:      HANK HOPKINS, VICE-CHAIRMAN 
 
            
AMY WHITEHEAD    SANDY R JONES, COMMISSIONER 
SIERRA COUNTY CLERK 
 
 
SIERRA COUNTY INDIGENT HEALTH CARE 
 
 
 
 
 

State of New Mexico County of Sierra 

Amy Whitehead 
County Clerk 
575-894-2840 

Candace Chavez 
County Treasurer 

575-894-3524 

Michael Huston 
County Assessor 

575-894-2589 

 Joshua Baker 
County Sheriff 
575-894-9150 

Tom Pestak 
Probate Judge 
575-740-4900 

James Paxon 
Commissioner 
575-894-6215 

Hank Hopkins 
Commissioner 
575-894-6215 

Sandy R Jones 
Commissioner 
575-894-6215 

Amber Vaughn, County Manager 
575-894-6215 voice 575-894-9548 fax 

 

1712 N. Date, Suite D 
Truth or Consequences, New Mexico 87901 

 



RESOLUTION NO.  2025-87 
 
 
 
CLAIMS APPROVED FOR  $4,243.82 
 
 
 
 
 
 
 
VENDOR#   NAME      TOTAL   AMOUNT 
         CLAIMS  
  
1200   COUNTY OF SOCORRO         1  $42.00 
5147   DEMING CLINIC CORP          2      $521.08 
2853   MIMBRES MEMORIAL HOSPITAL       1  $243.06 
3281   SIERRA VISTA HOSPITAL         5  $3,437.68 
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CLAIM OF f XEMPTION 25-007 (Jeffery)

SIGNATURE PACE

BOARD OF COUNTY COMMISSIONERS

COMMISSION CHAIRMAN

COMMISSION VICE CHAIRMAN

COMMISSION MEMBF-R

PLANNING COORDINATOR

ATTEST:

COUNTY Ct-ERK

DATE

DATE

rzfofzoz;

DATE

DATE

DATE

PLANNINC DEPARTMENT

t/
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Resolution No.  2025-82

Resolution Supporting the New Mexico Counties 
2026 Legislative Priorities 

WHEREAS, in August 2025, the New Mexico Counties Board of Directors approved four legislative 
priorities for consideration by the New Mexico Legislature at its 2026 session; and 

WHEREAS, NMC has requested that the Board of County Commissioners in each of the state’s 33 
counties discuss and approve support for NMC’s legislative priorities as an important step in assuring 
maximum understanding of NMC’s legislative priorities at the county level; and  

WHEREAS, county support enables NMC to demonstrate strong local and statewide support to the state 
legislature for the following issues: 

1. HB 2 Appropriations 

Detention Reimbursement Fund
Fully fund County Detention Facility Reimbursement Act Fund to reimburse counties for the actual
cost of housing state inmates.
• According to the New Mexico Sentencing Commission, the five-year average cost to house New

Mexico Corrections Department inmates is $9.3 million.
• Current fund at $5 million

    Courthouse Funding 
Authorize continued funding to AOC for construction and renovation of state district courthouses. 
• Counties maintain that courthouses are a state responsibility and that the rising costs of

construction, security, and IT necessitate a shared revenue stream.

 Detention Recruitment and Retention  
Authorize continued funding for the newly formed Corrections Workforce Capacity Building Fund 
administered by DFA. 
• Adequate detention staff are essential to a safe, well-operated detention facility, which is

directly correlated to community safety.

Firefighter/EMS Recruitment Fund 
Authorize continued funding for the Fire & EMS Recruitment Fund administered by DFA for fire 
departments to staff, recruit, and retain career and volunteer firefighters and EMS personnel. 
• Call volume has increased by as much as 50%.
• Response systems are overburdened.
• Average age of New Mexican volunteer is 65.

700 MHz Radios 
Authorize continued funding for the monthly operational costs of 700 MHz radios to build out state 
interconnectivity infrastructure. 

RISE Funding 
Secure HSD funding for county participation in the RISE (Reach, Intervene, Support, and Engage) 
Program to provide behavioral health, medically assisted treatment (MAT), housing, vocational, and 
other services to people in detention. 
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2. IPRA Improvements

Amend the Inspection of Public Records Act (IPRA) to exempt from disclosing specific information
and prohibit certain requests used to compromise and obstruct critical local government services.

3. Timeline for Veteran Property Tax Exemptions

Require all veterans to file for a property tax exemptions within the existing property tax annual
schedule to ensure equitable treatment for all taxpayers and allow counties to accurately budget for
the fiscal year. Veterans would have 30-days after the notice of value to file an exemption or request
an extension for up to 180 days to resolve any delays in certification.

NOW, THEREFORE, BE IT RESOLVED that the [County Name] Board of County Commissioners does 
hereby support NMC’s legislative priorities as set forth above and urges that legislation incorporating 
these priorities be enacted by the state legislature during its 2025 session. 

ADOPTED this 18th of November, 2025. 

BOARD OF COUNTY COMMISSIONERS OF [COUNTY], NEW MEXICO 

______________________________________________ 
James Paxon, District [1]                  For / Against 

______________________________________________ 
Hank Hopkins, District [3]                                            For / Against 

______________________________________________ 
Sandy R Jones , District [  ]       For / Against 

ATTEST: 

_____________________________ 
Amy Whitehead 
County Clerk 



Memorandum 

Date: September 19, 2025 
To: NMC Board of Directors, Commissioners, and County Managers 
From: Joy Esparsen, NMC Executive Director 
Re: Protocol for Board of County Commission NMC 2026 Legislative Priority 

Endorsement 

The New Mexico Counties (NMC) Board of Directors approved four legislative 
priorities for consideration by the New Mexico Legislature during the 2026 
session.  

1) HB2 Appropriations
Detention Reimbursement Fund

  Courthouse Funding 
Detention Recruitment and Retention 
Firefighter/EMS Recruitment Fund 
700 MHz Radios 
RISE Funding 

2) IPRA Improvements
3) Timeline for Veteran Property Tax Exemptions

In preparation for the 2026 session and to promote communication among NMC 
and the 33 counties, we request that board members present the 2026 NMC 
legislative priorities to their Board of County Commission (BCC) for support. 
Please send a signed copy of your BCC support for the priorities to Hannah Kase 
Woods (hwoods@nmcounties.org) by December 31, 2025.  

Included: 
 2026 NMC Legislative Priorities Handout
 2026 NMC Priorities Support Resolution Template

Sincerely, 

Joy Esparsen 
Executive Director 

mailto:hwoods@nmcounties.org


  New Mexico Counties 
  2026 Legislative Priorities 

Detention Reimbursement Fund 

Courthouse Funding 

700 MHz Radios 

Detention Recruitment & Retention 

Firefighter/EMS Recruitment Fund 

RISE Funding 

Joy Esparsen 
Executive Director 
(505) 660-9629
jesparsen@nmcounties.org

Grace Philips 
Risk Management Director 
(505) 690-6319
gphilips@nmcounties.org

Katherine Carroll 
Government Relations 
(505) 350-9357
kcrociata@outlook.com

HB2 Appropriations 

Property Tax Exemptions Deadline for Veterans 

IPRA Improvements 
Amend the Inspection of Public Records Act (IPRA) to exempt from disclosing specific information 
and prohibit certain requests used to compromise and obstruct critical local government services. 

Mark Allen 
General Counsel 
(505) 313-0103
mallen@nmcounties.org

Hannah Kase Woods 
Government Relations Specialist 
(505) 820-8102
hwoods@nmcounties.org



LGRF MW Amendment 3-2024 Page 1 of 5 FY 2026 

Contract No. D20632\1 
Vendor No. 0000054401 
Control No. HW2L100624 

FIRST AMENDMENT TO 
LOCAL GOVERNMENT ROAD FUND 

COOPERATIVE AGREEMENT 

This Amendment is to the Agreement entered into between the New Mexico Department of 
Transportation (Department) and the Sierra County (Public Entity).  This Amendment is 
effective as of the date of the last party to sign on the signature page. 

RECITALS 

Whereas, the Department and the Public Entity entered into an Agreement, Contract No. 
D20632, on 7/21/2025; and, 

Whereas, Section 19 allows for modification of the Agreement by an instrument in writing 
executed by the parties; and, 

Whereas, the Department and the Public Entity want to waive the Public Entity’s 25% matching 
share, as provided for under NMSA 1978, Section 67-3-28.2 E; and, 

Whereas, the State Transportation Commission approved the Project changes on 11/20/2025; 
and,  

Whereas, the parties agree to modify this Agreement.  

Now, therefore, the Department and the Public Entity agree as follows: 

1. Section 2a and 2b, Project Funding, is deleted and replaced by the following:

2. Project Funding.
a. The estimated total cost for the Project is One Hundred Eighty Two Thousand Eight

Hundred Seventy Seven Dollars and No Cents ($182,877) to be funded in
proportional share by the parties as follows:

1. Department shall fund the Project from the following Programs:

Project Funding 
FY 2026 Local Government Road Fund   75% 
Pavement Rehabilitation/Improvements, Reconstruction, Drainage 
Improvements, Blading & Shaping, Miscellaneous, Construction 
Management and Design of County roads. 

$137,158 

FY 2026 Match Waiver Program 25% $45,719 
The Public Entity's required proportional matching of 
25% is 

Waived or $0.00 

Total Project Cost      $182,877 
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b. The Public Entity shall pay all Project costs, which exceed the total amount of One
Hundred Eighty Two Thousand Eight Hundred Seventy Seven Dollars and No Cents
($182,877).

All other obligations set forth in the Original Agreement shall remain in full force and effect unless 
expressly amended or modified by this Amendment.  

The remainder of this page is intentionally left blank. 
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In Witness Whereof, each party is signing this Agreement on the date stated opposite that 
party’s signature.  

New Mexico Department of Transportation 

By: ___________________________ Date: ________________________ 
Cabinet Secretary or Designee 

Approved as to form and legal sufficiency by the New Mexico Department of Transportation’s 
Office of General Counsel 

By:_______________________________ Date: _________________ 
Assistant General Counsel 

Sierra County 

By: ___________________________ Date: __________________________ 

Name: ________________________ 

Title: _________________________ 

ATTEST: 

By: ___________________________ Date: __________________________ 
Sierra County Clerk or Designee 
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RESOLUTION 
Sierra County 

WHEREAS, the Sierra County and the New Mexico Department of Transportation have entered into a 
joint and coordinated effort. 

WHEREAS, the Department and the Public Entity agree to waive the Local Entity’s 25% 
matching share. 

WHEREAS, the total cost of the project will be $182,877 to be funded in proportional share by 
the parties hereto as follows: 

a) Department shall fund the Project from the following Programs:
Local Government Road Fund   75% $137,158 

Match Waiver Program   25% $45,719 

b) Sierra County’s required proportional matching share of 25% is Waived 

TOTAL PROJECT COST IS $182,877 

Sierra County shall pay all costs, which exceed the total amount of $182,877. 

Now therefore, be it resolved in official session that Sierra County determines, resolves, and 
orders as follows: 

That the project for this Local Government Road Fund agreement is adopted and has a priority 
standing. 

The agreement terminates on [December 31, 2026] and the Sierra County incorporates all the 
agreements, covenants, and understandings between the parties hereto concerning the subject matter 
hereof, and all such covenants, agreements and understandings have been merged into the written 
agreement. 

NOW therefore, be it resolved by the Sierra County to enter into Local Government Road Fund 
Agreement Control Number L100624 with the New Mexico Department of Transportation for LGRF 
Project for fiscal year 2026 for Pavement Rehabilitation/Improvements, Reconstruction, Drainage 
Improvements, Blading & Shaping, Miscellaneous, Construction Management and Design of 
County roads. (C051) Lago, Lost Canyon Lease Lots, and (C028) Cattleman within the control of 
the Sierra County, New Mexico. 

(Appropriate Signatures below (Council, Commission, School Board, Tribe, Pueblo, Nation, etc.) 

(PRINTED NAME, POSITION) DATE 

(PRINTED NAME, POSITION) DATE 
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Contract No. D20703\1 
Vendor No. 0000054401 
Control No. HW2L100647 

FIRST AMENDMENT TO 
LOCAL GOVERNMENT ROAD FUND 

COOPERATIVE AGREEMENT 

This Amendment is to the Agreement entered into between the New Mexico Department of 
Transportation (Department) and the Sierra County (Public Entity).  This Amendment is 
effective as of the date of the last party to sign on the signature page. 

RECITALS 

Whereas, the Department and the Public Entity entered into an Agreement, Contract No. 
D20703, on 7/30/2025; and, 

Whereas, Section 19 allows for modification of the Agreement by an instrument in writing 
executed by the parties; and, 

Whereas, the Department and the Public Entity want to waive the Public Entity’s 25% matching 
share, as provided for under NMSA 1978, Section 67-3-28.2 E; and, 

Whereas, the State Transportation Commission approved the Project changes on 11/20/2025; 
and,  

Whereas, the parties agree to modify this Agreement.  

Now, therefore, the Department and the Public Entity agree as follows: 

1. Section 2a and 2b, Project Funding, is deleted and replaced by the following:

2. Project Funding.
a. The estimated total cost for the Project is One Hundred Eighty Six Thousand Three

Hundred Thirty Nine Dollars and No Cents ($186,339) to be funded in proportional
share by the parties as follows:

1. Department shall fund the Project from the following Programs:

Project Funding 
FY 2026 Local Government Road Fund   75% 
Pavement Rehabilitation/Improvements, Reconstruction, Drainage 
Improvements, Blading & Shaping, Miscellaneous, and Construction 
Management of County roads. 

$139,754 

FY 2026 Match Waiver Program 25% $46,585 
The Public Entity's required proportional matching of 
25% is 

Waived or $0.00 

Total Project Cost      $186,339 
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b. The Public Entity shall pay all Project costs, which exceed the total amount of One
Hundred Eighty Six Thousand Three Hundred Thirty Nine Dollars and No Cents
($186,339).

All other obligations set forth in the Original Agreement shall remain in full force and effect unless 
expressly amended or modified by this Amendment.  

The remainder of this page is intentionally left blank. 
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In Witness Whereof, each party is signing this Agreement on the date stated opposite that 
party’s signature.  

New Mexico Department of Transportation 

By: ___________________________ Date: ________________________ 
Cabinet Secretary or Designee 

Approved as to form and legal sufficiency by the New Mexico Department of Transportation’s 
Office of General Counsel 

By:_______________________________ Date: _________________ 
Assistant General Counsel 

Sierra County 

By: ___________________________ Date: __________________________ 

Name: ________________________ 

Title: _________________________ 

ATTEST: 

By: ___________________________ Date: __________________________ 
Sierra County Clerk or Designee 
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RESOLUTION 
Sierra County 

WHEREAS, the Sierra County and the New Mexico Department of Transportation have entered into a 
joint and coordinated effort. 

WHEREAS, the Department and the Public Entity agree to waive the Local Entity’s 25% 
matching share. 

WHEREAS, the total cost of the project will be $186,339 to be funded in proportional share by 
the parties hereto as follows: 

a) Department shall fund the Project from the following Programs:
Local Government Road Fund   75% $139,754 

Match Waiver Program   25% $46,585 

b) Sierra County’s required proportional matching share of 25% is Waived 

TOTAL PROJECT COST IS $186,339 

Sierra County shall pay all costs, which exceed the total amount of $186,339. 

Now therefore, be it resolved in official session that Sierra County determines, resolves, and 
orders as follows: 

That the project for this Local Government Road Fund agreement is adopted and has a priority 
standing. 

The agreement terminates on [December 31, 2026] and the Sierra County incorporates all the 
agreements, covenants, and understandings between the parties hereto concerning the subject matter 
hereof, and all such covenants, agreements and understandings have been merged into the written 
agreement. 

NOW therefore, be it resolved by the Sierra County to enter into Local Government Road Fund 
Agreement Control Number L100647 with the New Mexico Department of Transportation for LGRF 
Project for fiscal year 2026 for Pavement Rehabilitation/Improvements, Reconstruction, Drainage 
Improvements, Blading & Shaping, Miscellaneous, and Construction Management of County 
roads. Various County Roads within the control of the Sierra County, New Mexico. 

(Appropriate Signatures below (Council, Commission, School Board, Tribe, Pueblo, Nation, etc.) 

(PRINTED NAME, POSITION) DATE 

(PRINTED NAME, POSITION) DATE 



LGRF MW Amendment 3-2024 Page 5 of 5 FY 2026 



 

 
 
 
 
 
 

Resolution No.  2025-88 
 

FY26 – BUDGET ADJUSTMENT RESOLUTION 
 
Whereas, the Board of Sierra County Commissioners, meeting in regular public session on 
December 16th, 2025, deems it necessary to amend the said line items in the FY 2025-2026 
budget; 
 
Whereas, revenue and expenditure budget must be adjusted in various accounts;   
 
Therefore, Be lt Resolved, that the Sierra County Board of Commissioners hereby move to 
implement the adjustments in the FY 2025-2026 Budget as described below: 
 

REVENUE: 

ACCOUNT DESCRIPTION BALANCE ADJUSTMENT 
NEW 

BALANCE  ADDITIONAL INFORMATION  

500-0 -1067 HILLSBORO NMFP 
GRANT 0  599,000  599,000  Budget revenue received - New Mexico Fire 

Protection Grant - Hillsboro  

500-0 -1068 LAS PALOMAS NMFP 
GRANT 0  600,000  600,000  Budget revenue received - New Mexico Fire 

Protection Grant - Las Palomas  

411-0 -1609 STATE FORESTRY-
REIMBURSEMENT 0  20,000  20,000  Budget revenue received - EMNRD  

      

EXPENSE: 

ACCOUNT DESCRIPTION BALANCE ADJUSTMENT 
NEW 

BALANCE  ADDITIONAL INFORMATION  
500-75-2900 CAPITAL OUTLAY 0  599,000  599,000  Expense budget - Hillsboro NMFP Grant  
500-83-2900 CAPITAL OUTLAY 0  600,000  600,000  Expense budget - Las Palomas NMFP Grant  

609-00-2900 CAPITAL OUTLAY 0  20,000  20,000  Incr. from fund balance – EMS - vehicle & 
equip. repairs  

407-75-2900 CAPITAL OUTLAY 0  100,000  100,000  Incr. from fund balance – Hillsboro Fire - 
vehicle purchase  

414-83-2900 CAPITAL OUTLAY 0  100,000  100,000  Incr. from fund balance – Las Palomas Fire - 
vehicle purchase  

      
PASSED, APPROVED AND ADOPTED THIS 16th DAY OF DECEMBER 2025. 

State of New Mexico County of Sierra 

Amy Whitehead 
County Clerk 
575-894-2840 

Candace Chavez 
County Treasurer 

575-894-3524 

Michael Huston 
County Assessor 

575-894-2589 

 Joshua Baker 
County Sheriff 
575-894-9150 

Tom Pestak 
Probate Judge 
575-740-4900 

James Paxon 
Commissioner 
575-894-6215 

Hank Hopkins 
Commissioner 
575-894-6215 

Sandy R. Jones 
Commissioner 
575-894-6215 

Amber Vaughn, County Manager 
575-894-6215 voice 575-894-9548 fax 

 

1712 N. Date, Suite D 
Truth or Consequences, New Mexico 87901 

 



 
BOARD OF COUNTY COMMISSIONERS  SIERRA COUNTY, NEW MEXICO  
 
    ____________________________ 
ATTEST:    JAMES PAXON, COMMISSIONER 
 
    ____________________________ 
    HANK HOPKINS COMMISSIONER 
 
_____________________________  ____________________________ 
AMY WHITEHEAD, COUNTY CLERK  SANDY R JONES, COMMISSIONER 
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SIERRA COUNTY 
BOARD OF COUNTY COMMISSIONERS 

RESOLUTION NO. 2025-89 
 

Resolution Establishing Calendar Year 
2026 Hours of Business and Legal Holidays 

 
 
WHEREAS, the Board of County Commissioners of Sierra County met in a regular 

meeting on December 16th, 2025, at 10:00 A.M. in the Sierra County Administration Office, 
1712 N. Date Street, Truth or Consequences, NM 87901; and, 

 
WHEREAS, the Sierra County Board of Commissioners deem it necessary to designate the 

regular hours of business for all County Offices and declare specific days as legal holidays; and, 
 

NOW THEREFORE BE IT RESOLVED by the Board of County Commissioners of 
Sierra County, that all County offices will be open to conduct business from the hours of 
8:00am to 5:00pm, Monday through Friday each week. Except that all offices will be closed 
on the legal holidays hereinafter established. 

 
NOW THEREFORE BE IT FURTHER RESOLVED that The Arrey Transfer 

Station will be open Friday 8:30 a.m. - 11:30 a.m. and Saturday 1:00 p.m. - 4:00 p.m. 
The Winston Transfer Station will be open Friday and Saturday 8:30 a.m. - 4:00 p.m. 
and Hillsboro Transfer Station will be open Friday 1:00 p.m. - 4:00 p.m. and 
Saturday 8:30 a.m. - 11:30 a.m. The Transfer Stations shall be closed to the public on 
Christmas Day and New Year's Day. 

 
NOW THEREFORE BE IT FURTHER RESOLVED, that the Sierra County Board 

of Commissioners declare the following legal holidays or days of closure to be observed during 
the calendar year 2026: 
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New Year’s Day Observed Thursday, January 1st , 2026 
President’s Day Observed Monday, February 16th , 2026 
Spring Day Observed Friday, April 3rd, 2026 
Memorial Day Observed Monday, May 25th , 2026 
Juneteenth Observed Friday, June 19th , 2026 
Independence Day Observed Friday, July 3rd, 2026 
Labor Day Observed Monday, September 7th, 2026 
Columbus Day/Indigenous People Day Observed Monday, October 12th , 2026 
County Fair Observed the Friday of the fair close at 12pm (noon) 
Veteran’s Day Observed Wednesday, November 11th , 2026 
Thanksgiving Holiday Observed Wednesday, November 25th, 2026 close at 

12pm (noon) 
Thanksgiving Day Observed Thursday, November 26th , 2026 
Day After Thanksgiving Holiday Observed Friday, November 27th, 2026 
Christmas Eve Observed Thursday, December 24th , 2026 
Christmas Day Observed Friday, December 25th , 2026 
New Year’s Eve Observed Thursday, December 31st , 2026 close at 

12pm (noon) 
 
 

All County Offices will be closed, and no official business will be conducted on those days 
designated for the observance of legal holidays or days of closure. 

 
PASSED, APPROVED and ADOPTED this 16th day of December 2026. 

 

BOARD OF COUNTY COMMISSIONERS OF SIERRA COUNTY 
 
 
 
______________________________________ 
James Paxon, Commissioner 
 
 
______________________________________ 
Hank Hopkins, Commissioner 
 
 
______________________________________ 
Sandy Jones, Commissioner 
 
 
Attest: 
 
 
_________________________________ 
Amy Whitehead  
Sierra County Clerk 



 
 

 
 

RESOLUTION NO. 2025-90 

 
AUTHORIZING A COST-OF-LIVING ADJUSTMENT FOR ELIGIBLE SIERRA COUNTY 

EMPLOYEES 

WHEREAS, the Board of County Commissioners of Sierra County met in a duly noticed, regular 
Commission meeting on December 16, 2025, at 10:00 a.m. in the Sierra County Administration 
Building, 1712 North Date Street, Truth or Consequences, NM 87901; and, 

WHEREAS, the Board adopted the Fiscal Year 2025–2026 budget, which included funding for 
employee compensation adjustments, including potential cost-of-living increases; and, 

WHEREAS, the County Manager has recommended a uniform cost-of-living adjustment to 
maintain competitive compensation levels, support employee retention, and reflect increased costs 
borne by County employees; and, 

WHEREAS, the recommended adjustment is a three percent (3%) increase to the base pay of all 
Sierra County employees who have completed probation and are not otherwise excluded under 
County personnel policies; and, 

WHEREAS, the cost-of-living adjustment will take effect on January 11, 2026, which aligns with 
the first full pay period following Commission approval; and, 

WHEREAS, the Board desires to authorize the implementation of this cost-of-living adjustment 
consistent with the adopted budget and County personnel policies. 

NOW, THEREFORE BE IT RESOLVED, that the Board of County Commissioners of Sierra 
County hereby authorizes a three percent (3%) cost-of-living adjustment to the base pay of all 
eligible Sierra County employees who are not on probation, effective January 11, 2026. 

 
PASSED, ADOPTED, AND APPROVED this 16th day of December 2025 by the Board 

of County Commissioners. 



 
 

 
BOARD OF COUNTY COMMISSIONERS OF SIERRA COUNTY 

 
 
__________________________________             ______________________________________                       

James Paxon, Chairman               Hank Hopkins, Vice-Chair  
 
 
 

______________________________________ 
     Sandy Jones, Commissioner 

Attest: 
 
 
_________________________________ 
Amy Whitehead, County Clerk 
 
 
 
 
 
 
 

( 



 
 

 
 

RESOLUTION NO. 2025-91 

 
DELEGATING THE AUTHORITY TO MAKE THE APPOINTMENT OF THE LIVESTOCK 

PRODUCER MEMBER AND NON-GOVERNMENTAL ORGANIZATION MEMBER OF THE 
COUNTY LIVESTOCK LOSS AUTHORITY 

WHEREAS, the Board of County Commissioners of Sierra County met in a duly noticed, regular 
Commission meeting on December 16, 2025, at 10:00 a.m. in the Sierra County Administration 
Building, 1712 North Date Street, Truth or Consequences, NM 87901; and, 

WHEREAS, the County Livestock Loss Authority (CLLA) was established on July 18, 
2022 by the Boards of County Commissioners of Catron, Sierra, and Socorro County with the 
approval of a Joint Powers Agreement (JPA), which was subsequently amended on February 28, 
2025; and, 

 
 WHEREAS, the CLLA was created to ameliorate the disproportionate impacts of the 

Mexican Wolf Recovery Program on the region and replaced the Mexican Wolf/Livestock 
Coexistence Council for processing livestock producer claims for Mexican wolf depredations and 
presence; and, 

 
WHEREAS, the founding Counties have charged the CLLA with making compensation 

to livestock producers on a more timely basis and to compensate them more fully for the losses 
they sustain due to Mexican wolf depredations and presence; and, 

 
WHEREAS, the section 4.1 of the JPA provides that “[]t]he activities of the CLLA shall 

be governed by a five (5) member Board consisting of one representative appointed by each of the 
participating parties, and one livestock producer in the impacted area and one non-governmental 
organization (NGO) to be selected by the three participating Counties;” and, 

 
WHEREAS, the appointments of the current Livestock and NGO representatives have 

expired per the terms of their appointment.  
 



 
 

WHEREAS, this Board has appointed Jim Paxon as Sierra County’s representative to the 
CLLA and he has personal knowledge of the operational needs of the organization.  
 

NOW, THEREFORE BE IT RESOLVED, that the Board of County Commissioners 
delegates its authority to Jim Paxon to nominate and select the County’s choice for NGO and 
livestock producer representatives to the CLLA.   
 

PASSED, ADOPTED, AND APPROVED this 16th day of December 2025 by the Board 
of County Commissioners. 
 

BOARD OF COUNTY COMMISSIONERS OF SIERRA COUNTY 
 
 
__________________________________             ______________________________________                       

James Paxon, Chairman               Hank Hopkins, Vice-Chair  
 
 
 

______________________________________ 
     Sandy Jones, Commissioner 

Attest: 
 
 
_________________________________ 
Amy Whitehead, County Clerk 
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