
Sierra County Commission 
Sierra County Commission Chambers 

1712 N. Date Street, Truth or Consequences, NM 87901 
Tuesday, July 21st, 2026 

 
AGENDA 

 
 

ALL MEMBERS OF THE PUBLIC WILL BE ABLE TO WATCH AND LISTEN TO MEETING VIA: 
(http://www.facebook.com/profile.php?id=100068317226897) 

(https://www.youtube.com/@SierraCountyCommission) 
 

Call to Order: 10:00 AM Regular Meeting 
 
Roll Call: James E. Paxon -Chairman  Amy Whitehead-Clerk 
  Hank Hopkins-Vice-Chair   Nance, Pato & Stout, LLC-Attorney 
  Sandy R. Jones-Commissioner  Amber Vaughn-County Manager 
 
Pledge Of Allegiance 
 
New Mexico State Flag Pledge-I salute the flag of the State of New Mexico and the Zia symbol of perfect 
friendship among united cultures.  
 
 Introduction of Guests  
 

I. Approval of Agenda: 
II. Approval of Minutes: 

A. Special Meeting-June 9th, 2026 
B. Regular Meeting-June 23rd, 2026 

III. Public Comment: Limited to 3 Minutes 
IV. Consent Agenda: 

A. Resolution No. 2026-42 Accounts Payable  
B. Resolution No. 2026-43 Indigent Claims 
C. Claim of Exemption 26-003-Rutledge 
D. Claim of Exemption 26-004-Roberts 
E. Lodgers Tax Board Fund Recommendation for Sierra County Arts Council 

Advertisements  
V. Presentations/Reports: 

A. Years of Service Awards  
B. Department Reports 

VI. Board of Finance: 
A. June 2026 Reconciliation 

VII. Old Business:  
A. Contract between Sierra County and T or C Municipal Schools for School Resource 

Officer Position  
VIII. New Business: 

A. Road Closure Request-New Mexico Spaceport Authority (August 12, 14 & 21, 2026) 
B. Direction to Staff to Publish the Title and General Subject Matter of an Ordinance 

Repealing Sierra County Spinlaunch Leda Ordinance No. 20-004 

http://www.facebook.com/profile.php?id=100068317226897


IX. Contracts-Agreements-Procurements:  
A. MOU between Sierra County and the City of T or C Regarding Coordination of 

Development Along Shared Boundaries  
B. MOU between Sierra County and Sierra County Regional Dispatch Authority for HR 

Services  
C. Work and Financial Plan between Sierra County and APHIS-WS  
D. Agreement between the County of Sierra and the City of Truth or Consequences 

Regarding the Administration and Enforcement of the City's Floodplain Management 
Regulations 

E. Amended JPA County of Sierra Sheriff and City of Elephant Butte Provision of Law 
Enforcement Services  

F. Local Government Road Fund Cooperative Agreement-CAP 
G. Local Government Road Fund Cooperative Agreement-SB 
H. Local Government Road Fund Cooperative Agreement-SP 

X. Resolutions-Ordinances-Proclamations:  
A. Resolution No. 2026-44 CAP 27 Participation in Local Government Road Fund Program 

and Request for Match Waiver Administration by New Mexico Department of 
Transportation  

B. Resolution No. 2026-45 SB 27 Participation in Local Government Road Fund Program 
and Request for Match Waiver Administration by New Mexico Department of 
Transportation 

C. Resolution No. 2026-46 SP 27 Participation in Local Government Road Fund Program 
and Request for Match Waiver Administration by New Mexico Department of 
Transportation 

D. Resolution No. 2026-47 Approving the Participation in the Program of the South 
Central Council of Governments FY26-27 

E. Resolution No. 2026-48 FY26-Budget Adjustment 
F. Resolution No. 2026-49 FY26-Fourth Quarter Financial Report Ending June 30, 2026 
G. Resolution No. 2026-50 Adopting the Fiscal Year 2027 Final Budget  
H. Resolution No. 2026-51 Resolution Opposing Development of Large-Scale Data Centers 

Within Sierra County  
XI. Executive Session (Section 10-15 E thru H): 
XII. Open Session Actions from Executive Session: 
XIII. Adjourn 
 
 
 
Next proposed Scheduled Meeting: Regular Meeting, Tuesday, August 18th, 2026, at 10:00 AM. 
Items for the agenda must be submitted to the Sierra County Administration Office no later than 
5:00pm on the Monday the week before the meeting. 
 
If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language 
interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing or 
meeting, please contact the Sierra County Manager, at 1712 N. Date Street, Truth or Consequences, 
New Mexico 87901, phone (575) 894-6215 at least one (1) week prior to the meeting or as soon as 
possible.  Public documents, including the agenda and minutes, can be provided in various accessible 
formats. Please contact the Sierra County Manager if a summary or other type of accessible format 
is needed. 

 

  



 

      
          SIERRA COUNTY COMMISSION 

SPECIAL MEETING MINUTES 
              June 9, 2026 

 
   

CALL TO ORDER:  10:00 am 
 

The Sierra County Board of County Commissioners met in Special Session at 
10:00 A.M. on Tuesday, June 9, 2026 at the Sierra County Commission 
Chambers, 1712 N Date, Truth or Consequences, New Mexico. 
 

 ROLL CALL: 
 

 Commissioner James Paxon, Chairman  
            Commissioner Hank Hopkins, Vice-Chair 
 Commissioner Sandy Jones, Member 
  
 Clerk of Board:  Amy Whitehead                                  
 
 County Attorney: Dave Pato 
           
 County Manager: Amber Vaughn 

 
PLEDGE OF ALLEGIANCE: 
 
NEW MEXICO STATE FLAG PLEDGE: 
 
ALSO IN ATTENDANCE: 
 

 Kaycee Edwards, Monica Zepeda, Ryan Williams, Denny Womack, Tim 
Kudzdrowski, Bob Whelan, Amy Whelan, Cameron Sandoval, Nehemiah 
Whelan 

 
II: PUBLIC HEARING: 
 
 Emergency Ordinance/Proclamation 2026-003 Restricting the Sale and use of 

fireworks in the Unincorporated Areas of Sierra County. 
 
III:  PUBLIC COMMENT 
 
Bob Whelan: Spoke in opposition of the ordinance stating that he is Associate 

Pastor of New Hope Revival Church and they do ONE big fundraiser a year 
and that is Firework sales…. He also stated that the terrain here is not 
heavily wooded and not a huge fire danger. This is the 250th anniversary of 
America and we should be able to celebrate as Proud americans. It’s 
unamerican not to be able to keep the tradition of celebrating with fireworks. 
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Denny Womack- New Revival Church, asking to please not ban any fireworks. 

The Governor is only URGING Counties to ban them not demanding it.  It’s 
anti-american and our area is desert and not much to burn- we are expecting 
more rains to come. 

People go to other areas and buy the fireworks and still bring them back to 
Sierra County. The firework stand pays gross receipt tax which helps the 
County.  

 
Tim Kuzdrowski- Elephant Butte   This County is bigger than T or C, we have 

the Gila and lots of grassland. Why should we put money over trying to 
protect our lands stop fires? 

 
EM Ryan Williams- Trying to mitigate all risks and protect the safety of our 

Citizens.  We are in a severe drought.  From January- May 536 wildfires in 
the sate of NM.  Everyone started banning fireworks. 

 
Public Hearing Closed: 10:25 am 
 
IV: ELECTION CANVASS 
 
Commissioner Paxon- Is there a motion to Convene as the County Canvassing 

Board? 
 
Commissioner Hopkins moved to Convene as the County Canvassing Board. 

Commissioner Jones seconded the motion.  Clerk Whitehead did a Roll call 
vote and motion carried. 

 
Clerk Amy Whitehead presented the Canvass packet and results to 

Commissioners and stood for questions.  
Commissioner Hopkins expressed his concerns regarding the low voter 

turnout. Commission Chair Paxon asked if any votes were rejected, Clerk 
Whitehead stated no except for some write in votes that were written 
incorrectly. 

Attorney Pato asked if there were any omissions or errors on the election 
returns?  Clerk Whitehead stated that there were none. And do the returns 
contain the executed certificates?  Clerk Whitehead stated yes they do. 

 
Commission Vice Chair Hopkins moved that they Certify the election and 

approve the canvass as presented. Commissioner Jones seconded the motion. 
Motion carried with Commissioner’s Districts 1-2-3 voting yes. 
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Commissioner Jones moved that they close the hearing as the canvassing board 
and reconvene the County Commission meeting.  Commissioner Hopkins 
seconded the motion. Motion carried with Commissioner’s Districts 1-2-3 
voting yes.  

 
V: RESOLUTIONS-ORDINANCES-PROCLAMATIONS 
 
A: Emergency Ordinance /Proclamation 2026-003 Restricting the sale and use 

of fireworks in the unincorporated areas of Sierra County. 
 
Attorney Pato: This ordinance declares extreme or severe drought conditions 

exist within the unincorporated areas of Sierra County and that pursuant to 
the fireworks licensing and safety ac-imposes temporary restrictions on the 
sale and use of certain types of fireworks to protect public health and safety. 

 
Much discussion took place regarding the ban with Commissioners asking 

questions to our Emergency Manager Ryan Williams.  He provided answers 
and statistics.  Commission Chair Paxon called Sheriff Baker to the podium 
and Sheriff Baker stated that Ban or No ban- the SO gets tons of calls on the 
day and night of July 4th.  

 
Commissioner Hopkins asked Attorney Pato if they pass the ordinance, can it 

be lifted if we get moisture in Sierra County?  Attorney Pato stated that the 
Ordinance would have to be modified and he would be happy to do that. 

 
Commissioner Hopkins made a motion to adjust the ordinance to state that the 

ban can be lifted IF Sierra County receives some moisture between now and 
the holiday. The lifting of the ban would be determined by the County 
Manager and Emergency Management. Commission Chair Paxon seconded 
the motion.  Commissioner Jones asked for some discussion on the motion 
stating that he is not comfortable putting the pressure of the decision to lift 
the ban on ANY County Employee should Sierra County receive moisture. 
He stated that he cannot support the motion because it is strictly 
unenforceable and the County has never enforced it. 

 
Commission Chair Paxon stated that there is a motion and a second and he 

asked for a roll call vote re: passing the ordinance with the ability to lift the 
ban with some moisture at the discretion of the County Manger and 
Emergency Manager. 

 
Clerk Whitehead did a roll call vote with Commission Chair Paxon voting 

FOR the ban with opportunity to lift with moisture. Commissioner Hopkins 
voted FOR. Commissioner Jones voting NO.  Motion passes with 
Commissioner District’s 1-2 voting yes and 3 voting no. 

 
Ban will last for 30 days from the date of adoption. 
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Commissioner Hopkins MOVED to adjourn the meeting.  Commission Vice 
Chair Paxon SECONDED the motion.    
 
ADJOURNMENT: 10:55  AM 
 
There being no further business to come before the Board, Commission Vice-
Chair Paxon adjourned the meeting 
 
 
 
 
Dated this 9th  day of June, 2026. 
 
 

 
 
 
 SIERRA COUNTY BOARD OF COUNTY COMMISSIONERS 
 
 
 
 ________________________________________________________ 
 Commissioner James Paxon, Chairman 
 
 ________________________________________________________ 

Commissioner Hank Hopkins, Vice-Chairman 
 
________________________________________________________ 
Commissioner Sandy Jones,  Member 
 
 
 
 
ATTEST: 
 
 
_____________________________________ 
Amy Whitehead, County Clerk 

   
 



 

 
SIERRA COUNTY COMMISSION 

                                          REGULAR MEETING MINUTES 
       June 23, 2026 
 

   
   

CALL TO ORDER:   10:00 am Regular Meeting  
 

The Sierra County Board of County Commissioners met in Regular Session 
at 10:00 A.M. on Tuesday, June 23, 2026, at the Sierra County Commission 
Chambers, 1712 N Date St, Truth or Consequences, New Mexico. 
 

 ROLL CALL: 
 
 Commissioner Jim Paxon, Chairman 
            Commissioner Hank Hopkins, Vice-Chair  
 Commissioner Sandy Jones, Member  
  
 Clerk of Board: Amy Whitehead 
          
 County Attorney: David Pato 
           
 County Manager: Amber Vaughn 

 
 

PLEDGE OF ALLEGIANCE: 
 
NEW MEXICO STATE FLAG PLEDGE: 
 
ALSO IN ATTENDANCE: 
   
Monica Zepeda, Steve Mull-Sentinel, Josh Chavez, Tim Kuzdrowski, Jessica 
Pena, Ernie Armijo, Ruben Lucero, Patrice Love, Ryan Williams, Sulome 
Anderson, Brielle FeHaous, Naima Feltaous, Virginia Womak, Maja Perez 
 
             

I. APPROVAL OF AGENDA:  
 
Commissioner Hopkins MOVED to approve the agenda as presented. 
Commissioner Jones SECONDED the motion.  Motion carried with 
Commissioners District 1-2-3 voting yes. 
 

 
  
II. APPROVAL OF MINUTES: 5/26/2026 
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 Commission Vice Chair Hopkins MOVED to approve the minutes as 
presented.  Commissioner Jones SECONDED the motion.  Motion carried 
with Commissioners District 1-2-3 voting yes.  

 
III. PUBLIC COMMENT: 

    
   Sulome Anderson from Monticello- Spoke in opposition to the rumor that an 

AI data Center is being considered in Sierra County.  Strongly oppose. 
Brielle Feltous, Kyle Smith, June Russett all spoke in opposition.   

 
 
IV. CONSENT AGENDA: 

 
A.  Resolution No. 2026-37 Accounts Payable 
B.  Resolution No. 2026-38 Indigent Claims 

   C.  Indigent Burial B2026-05 
 D.  Indigent Burial B2026-06 
   E.  Indigent Burial B2026-07 
   F.  Claim of Exemption 26-002 Taylor 
    

 
Commissioner Hopkins MOVED to approve the Consent Agenda as 
presented in one motion.  Commissioner Jones SECONDED the motion.  
Motion carried with Commissioner Districts 1-2-3 voting yes. 
 
 

V. PRESENTATIONS/REPORTS: 
 
A. Years of Service awards 
B. Department Reports 

 
VI. BOARD OF FINANCE: 

 
A.  May 2026 Reconciliation 
 
Commissioner Hopkins MOVED to approve the May Reconciliation as 
presented.  Commissioner Jones SECONDED the motion.  Motion carried 
with Commissioners District 1-2-3 voting yes. 
 
 
 

VII. OLD BUSINESS 
 

N/A 
 

 
VIII. NEW BUSINESS: 
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A. Road Closure request-NM Spaceport Authority (July 2026) 

 
Commissioner Hopkins MOVED to approve Road Closure as 
presented.  Commissioner Jones SECONDED the motion.  Motion 
carried with Commissioner Districts 1-2-3 voting yes 

 
B. Discussion and Direction re: Spaceport Rd. (A013) 
 
             Commission Chair Paxon stated that we need to get a meeting 
together with the State land office, DOT, and private landowners. 
 

               Commissioner Jones stated that there is a need for more right of way 
that is wider than the perscriptive easement and we need to determine who 
the players are, get everyone together to see if we have a willing group of 
participants.  
 

Commission Chair Paxon MOVED to direct the staff to determine 
ownership on the land for the road and examine the needs of the right 
of way, include the DOT.  Commissioner Jones SECONDED the 
motion. Motion carried with Commissioner Districts 1-2-3 voting yes. 

 
  C.   Request for Approval for Sierra County Road Department Infrastructure 

Placement Permit No. 2026-0526-01    
   

 Commissioner Jones MOVED to approve Sierra County Road 
Department infrastructure placement permit No. 2026-0526-01. 
Commission Vice Chair Hopkins SECONDED the motion. Motion 
carried with Commissioner Districts 1-2-3 voting yes. 

 
 

IX. CONTRACT-AGREEMENTS-PROCUREMENTS 
 

A. MOU between Sierra County and Black Range Ranger District for 
parking 
        
 

Commission Vice Chair Hopkins MOVED to approve the MOU as 
presented.  Commissioner Jones SECONDED the motion.  Motion 
passed with Commissioner Districts 1 and 3 voting yes and 
Commissioner District 2 voting no.  

 
 

B. Contract between Sierra County and T or C Municipal Schools for 
School Resource Officer Position  
 



Sierra County Commission Regular Meeting 
June 23, 2026 
Page 4   

 

 
Commissioner Jones MOVED to table Contract Agreement until July 
meeting for amendments.  Commission Vice Chair Hopkins 
SECONDED the motion.  Motion carried with Commissioner 
Districts 1-2-3 voting yes. 

 
C. Contract #2026-06-001 between Sierra County and the City of T or C 
Vector Control Services 
 

 
 Commission Vice Chair Hopkins MOVED to approve 
Contract #2026-06-001 as presented.  Commissioner Jones 
SECONDED the motion.  Motion carried with Commissioner 
Districts 1-2-3 voting yes. 

 
  

X. RESOLUTIONS – ORDINANCES – PROCLAMATIONS 
 
A. Resolution No. 2026-39 Sierra County Adopting the Sierra County 
2026 Hazard mitigation action plan.  
 

 Commissioner Hopkins MOVED to approve Resolution No. 
2026-39 as presented.  Commissioner Jones SECONDED the motion.  
Motion carried with Commissioner Districts 1-2-3 voting yes. 
 

B. Resolution No. 2026-40 FY26 Budget Adjustment Resolution 
 

 Commissioner Hopkins MOVED to approve Resolution No. 
2026-40 as presented.  Commissioner Jones SECONDED the motion.  
Motion carried with Commissioner Districts 1-2-3 voting yes. 
 

C. Resolution No. 2026-41 Budget Adjustment Resolution- Certifying the 
correctness of the Fy25-26 physical inventory. 

 
 Commissioner Jones MOVED to approve Resolution No. 2026-
41 as presented.  Commissioner Hopkins SECONDED the motion.  
Motion carried with Commissioner Districts 1 & 3 voting yes and 
Commission District 2 voting No.  

 
D. Resolution No. 2026-42 Adopting FY2028-2032 Infrastructure Capital 
Improvement Plan 

 
 Commission Vice Chair Hopkins MOVED to approve 
Resolution No. 2026-42 as presented.  Commissioner Jones 
SECONDED the motion.  Motion carried with Commissioner 
Districts 1-2-3 voting yes. 



Sierra County Commission Regular Meeting 
June 23, 2026 
Page 5   

 

 
XI. Executive Session (Section 10-15 E-H) 
 Pending and Threatened Litigation  
  

A. County of Sierra v. State of NM 
 

   Commission Vice-Chair Hopkins MOVED to go into 
Executive Session for Pending and Threatened Litigation. 
Commissioner Jones SECONDED the motion. Roll call vote was 
taken with all Commissioners present voting yes.   

 
            
XII. OPEN SESSION ACTIONS FOR EXECUTIVE SESSION: 
 

 
 Commission Vice Chair Hopkins MOVED to come back into 
Regular Session and Table item 12.  Commissioner Jones 
SECONDED the motion.  Roll call vote was taken, with all 
Commissioners present voting yes. 

 
 
 

 DATE AND TIME OF NEXT REGULAR SIERRA COUNTY 
COMMISSION MEETING:  
 
The date and time of the next Regular Sierra County Commission Meeting 
has been scheduled for Tuesday July 21, 2026 at 10:00 A.M. at the Sierra 
County Commission Chambers 1712 N. Date Street Truth or Consequences, 
New Mexico. 
 
Commission Vice-Chair Hopkins MOVED to adjourn the meeting. 
Commissioner Jones SECONDED the motion.    
 
ADJOURNMENT:  
 
There being no further business to come before the Board, Commission 
Chair Paxon adjourned the meeting. 
 
 

 
Dated this 23rd day of June 2026. 
 

 
 SIERRA COUNTY BOARD OF COUNTY COMMISSIONERS 
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 ________________________________________________________ 
 Commissioner James E. Paxon, Chairman 
 
 ________________________________________________________ 

Commissioner Hank Hopkins, Vice-Chairman 
 
________________________________________________________ 
Commissioner Sandy Jones, Member 
 
 
 
 
ATTEST: 
 
 
_____________________________________ 
Amy Whitehead, County Clerk 
 
 

   
 



 
 
 
 
 
 

RESOLUTION NO. 2026-42 
ACCOUNTS PAYABLE 

A RESOLUTION APPROVING THE PAYMENT OF CLAIMS THROUGH THE PERIOD  
BEGINNING JUNE 1ST, 2026 

AND 
ENDING JUNE 30TH, 2026 

 
WHEREAS, THE BOARD OF COUNTY COMMISSIONERS OF SIERRA COUNTY, NEW MEXICO, 
MEETING IN REGULAR PUBLIC SESSION ON JULY 21ST, 2026 DESIRES TO PROVIDE FOR THE 
EQUITABLE AND REASONABLE PAYENT OF CLAIMS DUE AND ACCOUNTS PAYABLE, AND; 
 
THEREFORE, BE IT RESOLVED, THAT CLAIMS, PURCHASE VOUCHERS AND WARRANTS 
DETAILED AND ATTACHED HERETO, PAYABLE FROM THE VARIOUS FUNDS, IN THE AMOUNT OF 
$1,662,665.00 ARE PASSED, APPROVED AND ADOPTED ON THIS 21ST DAY OF JULY, 2026. 
                                                                                        
   BOARD OF COUNTY COMMISSIONERS 
   SIERRA COUNTY, NEW MEXICO  
  
 
   ____________________________ 
ATTEST:   JAMES PAXON, COMMISSIONER 
 
 
   ____________________________ 
   HANK HOPKINS COMMISSIONER 
 
 
_____________________________ ____________________________ 
AMY WHITEHEAD, COUNTY CLERK SANDY R JONES, COMMISSIONER 
 
 

State of New Mexico County of Sierra 

Amy Whitehead 
County Clerk 
575-894-2840 

Candace Chavez 
County Treasurer 

575-894-3524 

Michael Huston 
County Assessor 

575-894-2589 
 

Joshua Baker 
County Sheriff 
575-894-9150 

Tom Pestak 
Probate Judge 
575-740-4900 

James Paxon 
Commissioner 
575-894-6215 

Hank Hopkins 
Commissioner 
575-894-6215 

Sandy R Jones 
Commissioner 
575-894-6215 

Amber Vaughn, County Manager 
575-894-6215 voice 575-894-9548 fax 

 

1712 N. Date, Suite D 
Truth or Consequences, New Mexico 87901 
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BOARD OF COUNTY COMMISSIONERS 
Sierra County, New Mexico 

Resolution No. 2026-43 
 

Indigent Claims 
 

WHEREAS, the Board of Sierra County Commissioners has received Indigent Hospital and Medical 
Claim request for those persons unable to make proper restitution for Medical Services in the amount of 
$6,473.59 
 
WHEREAS, the Sierra County Board of Commissioners desire to provide for the equitable and 
reasonable payment of claims, and; 
 
THEREFORE BE IT RESOLVED, that the Sierra County Board of Commissioners hereby approve 
payment to those Indigent Hospital Claims in the amount of: 
 

Sole Community Providers in the amount of $6,473.59 
 
To be deducted from the proper funds appropriated in the 2026-2027 FY Budget. July 21st, 2026 
 
      Board of County Commissioners   
      Sierra County, NM 
   
            
      JAMES E PAXON, CHAIRMAN  
 
            
Attest:      HANK HOPKINS, VICE-CHAIRMAN 
 
            
AMY WHITEHEAD    SANDY R JONES, COMMISSIONER 
SIERRA COUNTY CLERK 
 
 
SIERRA COUNTY INDIGENT HEALTH CARE 
 
 
 
 
 

State of New Mexico County of Sierra 

Amy Whitehead 
County Clerk 
575-894-2840 

Candace Chavez 
County Treasurer 

575-894-3524 

Michael Huston 
County Assessor 

575-894-2589 
 

Joshua Baker 
County Sheriff 
575-894-9150 

Tom Pestak 
Probate Judge 
575-740-4900 

James Paxon 
Commissioner 
575-894-6215 

Hank Hopkins 
Commissioner 
575-894-6215 

Sandy R Jones 
Commissioner 
575-894-6215 

Amber Vaughn, County Manager 
575-894-6215 voice 575-894-9548 fax 

 

1712 N. Date, Suite D 
Truth or Consequences, New Mexico 87901 

 



RESOLUTION NO.  2026-43 
 
 
 
CLAIMS APPROVED FOR  $6,473.59 
 
 
 
 
 
 
 
VENDOR#   NAME      TOTAL   AMOUNT 
         CLAIMS  
  
5464   CONCORD RADIOLOGY        3  $334.96 
5184   FILLMORE EYE CLINIC         2  $1,000.00 
2775   LUNA COUNTY DETENTION CENTER       2     $2,746.57 
2853   MIMBRES MEMORIAL HOSPITAL       1  $301.35 
3281   SIERRA VISTA HOSPITAL         8  $2,090.71 
 



©IHS Source Totals Report
Issued 07/17/26 County Of Sierra

Batch Dates 07/21/2026 through 07/21/2026
For Vendor: All Vendors

Source Description Amount Billed Amount Paid

02 Jail - In House Inmate Service 3,746.57 3,746.57
05 Jail - Lab/X-Ray 31,631.40 2,727.02

Expenditures 35,377.97 6,473.59
Reimb/Adjustments

Grand Total 35,377.97 6,473.59

Source Totals Report Detail
Invoice # Source DOS Amount Billed Amount Paid

INMATE*2775*92 02 05/01/2026 1,086.57 1,086.57
INMATE*2775*91 02 05/30/2026 540.00 540.00
INMATE*2775*91 02 05/02/2026 535.00 535.00
INMATE*2775*91 02 05/01/2026 585.00 585.00
12487*5184*1 02 06/16/2026 265.00 265.00
12487*5184*1 02 06/16/2026 105.00 105.00
12487*5184*1 02 06/16/2026 75.00 75.00
12487*5184*1 02 06/16/2026 45.00 45.00
26801*5184*1 02 02/24/2026 275.00 275.00
26801*5184*1 02 02/24/2026 105.00 105.00
26801*5184*1 02 02/24/2026 85.00 85.00
26801*5184*1 02 02/24/2026 45.00 45.00

4 invoices, 12 line items 3,746.57 3,746.57

10924*5464*1 05 03/02/2026 351.00 112.90
26801*5464*1 05 04/13/2026 305.00 98.62
26801*5464*2 05 02/11/2026 130.00 123.44
53198*3281*1 05 01/25/2026 697.00 103.54
54668*3281*1 05 06/27/2026 441.00 60.80
10734*3281*2 05 03/07/2026 325.00 55.77
10734*3281*2 05 03/07/2026 325.00 83.66
51295*3281*1 05 06/05/2026 3.00 0.00
51295*3281*1 05 06/05/2026 441.00 60.80
51968*3281*1 05 06/10/2026 697.00 103.54
51968*3281*1 05 06/10/2026 0.01 0.01
51267*3281*1 05 06/05/2026 3.00 0.00
51267*3281*1 05 06/05/2026 65.50 10.15
51267*3281*1 05 06/05/2026 697.00 103.54
51267*3281*1 05 06/05/2026 0.01 0.01
57801*2853*1 05 08/25/2025 2,271.76 101.71
57801*2853*1 05 08/25/2025 1,738.38 176.25
57801*2853*1 05 08/25/2025 377.14 20.07
57801*2853*1 05 08/25/2025 58.04 3.32
50330*3281*1 05 05/29/2026 461.00 391.20
50330*3281*1 05 05/29/2026 3.00 0.26
50330*3281*1 05 05/29/2026 3.00 0.00
50330*3281*1 05 05/29/2026 166.00 20.07
50330*3281*1 05 05/29/2026 315.50 11.47
50330*3281*1 05 05/29/2026 697.00 103.54



50330*3281*1 05 05/29/2026 0.01 0.01
10734*3281*1 05 03/07/2026 295.00 0.00
10734*3281*1 05 03/07/2026 253.00 12.67
10734*3281*1 05 03/07/2026 166.50 7.21
10734*3281*1 05 03/07/2026 146.00 13.88
10734*3281*1 05 03/07/2026 128.50 8.27
10734*3281*1 05 03/07/2026 92.50 9.32
10734*3281*1 05 03/07/2026 63.00 5.15
10734*3281*1 05 03/07/2026 31.05 13.25
10734*3281*1 05 03/07/2026 6,452.50 254.78
10734*3281*1 05 03/07/2026 3,709.50 152.24
10734*3281*1 05 03/07/2026 3,075.50 101.49
10734*3281*1 05 03/07/2026 2,530.00 151.06
10734*3281*1 05 03/07/2026 3,024.00 76.77
10734*3281*1 05 03/07/2026 1,093.00 176.25

12 invoices, 40 line items 31,631.40 2,727.02

Grand Totals 35,377.97 6,473.59

16 invoices listed.
52 line items listed.











































































Dora Miranda

From:
Sent:
To:

Subject:

Kim Skinner < kimskinnerl 11@gmail.com>
Tuesday, July 7, 2026 1:18 PM

Amber Vaughn; Dora Miranda; Jake; Cary Jagger Gustin; Eva Mendoza (TTR); Linda
Turner
Sierra County Lodgers Tax Draft Meeting Minutes July 7, 2026

July 7,2026

Sierra County Lodgers Tax Advisory Board Notes

Meeting catled to order 12.01pm

Members Present: Linda Turner, Jake Foerstner, Klm Skinner

Approvat of Agenda tor: )uly 7, 2026.
Motion by: Linda Turner, 2nd by: Jake Foerstner. Motion carries.

ApprovaI of Aprit 7,2026, Sierra County Lodgers Tax Advisory Board meeting Minutes,
Motion by Jake Foerstner 2nd by Ltinda Turner. Motion carries.

Current Funds: $'l 1,790.79

Less the NMTD FY27 Coop Marketing Program Funds approved Jan 6 & April
7,2026: $7,500.00

Less Kingston Ghost Town Museum, approved ApritT, 2026: $500.00

Current AvaitabLe Batance to award is $3,790.79.

One funding request to consider:

Sierra County Arts Councit, Pickamania Acoustic Music Festivat. Request to fund $1000.00
for Radio Promotion via KRWG - serves att of SW New Mexico. Motion by Linda Turner, 2nd by
Jake Foerstner . Motion carries.

(Historicatty SCLT has funded the NM Tourism Department Cooperative Marketing Program
10k annuatty. Our current available SCLT funds are $7,500.00 tor FY27 NMTD Cooperative
Marketing Program)

1



Sierra County Lodgers Tax Remaining Avaitabte Fund Batance is $2,790.79.

Meeting Adjourned 1 2:1 8pm.

Next SCLT Board Meeting Date: Tuesday, October 6,2026,12 Noon

Respectf utty,

Kim Skinner
Chairman
SCLT

2



Lodge/s Tax Board
County of Siena

'1712 N Date Street, Suite D

Truth or Consequences, New Mexico 87901

575-8p4-6215

Application for Lodger Tax Funds

Applying organizations must be governmental entities or non-profit organizations

Sierra County Arts Council
Name oI Organization

P.O. Box 1924
Mailing Address

Truth or Consequences, NM 87901
City State

Are you a non-profit organization?

June 28, 2026
Date of Application

Catherine Wanek
Contact Person

TelephoneNumber: 575-895-5652

YES NO

Ap

X

lf YES, please g

and Non-Profit Corporation Commission Authority Number

Amount Requested: $1000.00

ive EIN# 85-0436041

t7 20929

Name and Date of Event ;

Pickamania Aaustrc Music Fesfual

Description of the Event or Activity :

Friday, Saturday & Sunday, September 4, 5, & 6, 2026

Pickamania is a 34ay music festival featuing acoustic music of all genres

How many people attend this event total? 300 - 350 Number ftom oubide Siena County? Approxinately 150

(ifthis is a new event use estimations and how you derived !v!th the numbers)

What are your methods for tracking your event? Ticket Sales, online and at the gate



Lodge/s Tax Board
Counly of Siera

1712 N Date Steet, Suite D

Truh or Consequerrces, Ne\ Mexi:o 87901

5754946215

Hon will he funds be used? Give a popeed budget br your advefiising. (Example: radio, televbion,
neuapapes, brodrurcs, rnagazine, postrs and dlers.)

Estimated Expense $ 1,600.00

$450

Radio promotion via KRWG - that serves all of SW New Meim $1000

Print advertisinq in the Siena County Sentinel $150.00

ryor am mking for Lodges Tax ftom offier entlie br the same a/6nt or adivi$ - please detail tre allocdbn arncunG
to tn request or the difieence in mques6: (fur irstance - $10,0ffi in W ads in El Paso - requesting $4,ffi0 tom
Elephant Butb, $4,000fi0m To€ and $2,000fom Siena County)

'The other city Lodgers Tax entities have expressed that they will not fund prorntion for an event oLlside the city.
We are also seeking event sponsorships .[or Festival erpenses antl promotion from regional businesses.

Horv will you prcmote he County of Siena and he aea in conjundion witr your evenP

As a Slena County Als Council event, the aunly will be mentioned by nane in all media. Pickamania will alsr: offer
frce boo ts for a number of rcgional non-proft entities, including he SCAC, the Hillsboro Histoical Society, the

Souhwest Enircnmental Education Coalition, the Hillsboro Communtty Center, the Las Crues Grcen Chamber of
Commerce, etc., so will benefit ftom their newsletters and emailing lists.

Additional information that may be important / Benefit to the County:

The Pickamania Music Festival is now in its 1@ year in Siem County, and the event has attracted editoial
coverage in the New Mexica Magazine as well as NM Magazine's online 'What to do this weekend," and the
Desert Exposure. Pickamania attncts ovemight visitors from across NM, AZ & TX, rapidly booking all available
acommodations in Kngston and Hillsboro, and ovefiowing to TorC motelshotels as well.

KRWG public ndio covers all of southem NM, and its listening audience demognphic is an ideal match for the
people who would be likely to attend this music festival, W & EB events.

Siena Coung will benefit by the continuity of this event, and the publiciu/promotion will remind those reading and
listening about our communities. ln addition to ovemight stays duing the festival, this will encourage visitation at
other times.

Tpe of Advertbing: (Attach additional sheets if needed).

Posters and flyers - design and printing cosb

Fmail nrnmolinn via SCAC Hillclrtrn an.l Kinnclon email lisls free



ALL PRINTED MATERIALS THAT ARE PAID FOR FROM LODGER'S TAX MONIES SHALL
INCLUDE THE WORDING ''PAID FOR BY SIERRA COUNTY LODGERS TAX
FUNDS'.

For Board Use Only:

Amount to be recommended to the Lodgels Tax Board: $



Pickamania Acoustic Music Festival
September 4, 5 & 6 - 3-Day Festivat Pass $ZO
Refreshments will include wine and beer from Black Range Vineyards; Burgers, Burritos & Tacos from
Jim McNutt's Caballo Grill, plus Local Apple pie

Fridov,Sept4-$25) Gates open ot Spm

C-7 ?vw - fuf & MoU;,e,
Austin, TX - Alt Rock Originals

7:3O -cl?vw - CW Ago*w
Las Cruces, NM - Hill Country Blues
Saturdoy, Sept. 5 - (540) Gotes open ot 2pm

2:OO - 3:OOf>vw - Ju-l<^aL
Las Cruces, NM - Folk and Americana Originals

3:3O - 4:3O W,p - Crl,rr'W So,n&ery & SllArQ, S n^;*l,w
Las Cruces, NM - Americana & Bluegrass originals

5:OO-6:OOfru - WiL Mo-rt*4 & Robe*+ BotA;"vw
Nashville, TN - Folk, Bluegrass & Country

6 :3 O -7 :3 O fnw - ? ut?r M clouq l,J;*w & C,l,r,r W B r *yl*e.ar
Tucson, AZ - Southwestern Bluegrass

8:OO-af>tru - Sqte* Ja*w -Bluegrass A!!-stars

Sundoy, Sept. 6 (525) - 11:00am - Gates open - Feel free to bring chairs or pop-up tent

L7-:3O -L2:45 - Oytl*t Mi,r, - Ga-rgHo.rvdl,DQt)\4,chaaotL,eiv?

L:OO?vw - Z:OOpwv - But+ Fe.rgv-loru Qw a,,* & Tinvst,og
Truth or Consequences, NM - Folk and Country

2:L5Ww - 3:7-5pw - 
"i/* 

& lz vi.l|p Je,ff Fw|>+*
Hillsboro, NM - Americana and Originals

3:3O - 4:3Oyt+tv - DbLYtA Lotr
El Paso, TX - Folk Rock

Pickomonio is o project of the sierru County Arts Council (SCAC)- Advonce tickets qre ovoiloble qt: www,sierrocountyqrts.oro. The

SCAC is supported by New Mexico Arts, d division ol the Deportment ol Culturql Alfdits & the Ndtiondl Endowment lot the Arts.















SCHOOL RESOURCE OFFICER SERVICE AGREEMENT 
DATED THIS 1st DAY OF JULY 2026 

BETWEEN: Truth or Consequences Municipal School District (TCMSD)  
914 N. Date Street, Truth or Consequences, N.M. 87901 

AND  
Sierra County Sheriff’s Office (SCSO) 

855 Van Patten St, Truth or Consequences, N.M. 87901 
____________________________________________________________________________ 
Section I: Goals and Objectives 
The parties share the objective of fostering a positive community relationship with students and 
staff while providing a visible law enforcement presence. Key goals include: 

●​ Supporting a prevention-oriented approach to school safety through student 
engagement and safety presentations. 

●​ Participating in emergency preparedness, including the development and review of 
critical incident response planning and safety drills. 

●​ Acting swiftly and cooperatively when responding to reports of criminal offenses at 
school. 

●​ Providing traffic control for the safety of students and the general public. 

Section II: Employment and Assignment of SRO 
The SCSO agrees to assign one full-time, certified, and experienced Deputy to serve as the 
SRO. 

●​ The SRO remains an employee of the SCSO and is subject to its administration, 
supervision, and control.Absence Policy: In the event of a one-day absence, regular shift 
deputies will respond to calls at TCMSD. For absences exceeding one day, the SCSO 
will assign a certified commissioned deputy to temporarily serve as the SRO to ensure 
continuity of service. 

●​ The SRO is intended to support safety and lawful response and is not responsible for 
routine student discipline or administrative functions properly assigned to school 
personnel. 

Section III: Compensation 
For the period of July 1, 2026, through June 30, 2027, TCMSD agrees to pay the SCSO an 
annual amount of Sixty Thousand Dollars ($60,000), payable in monthly installments as 
invoiced by SCSO to TCMSD. 

●​ This fee includes the SRO’s salary through SCSO, supervisory oversight, backup 
support, vehicle use, fuel, uniforms, and training. 

●​ Overtime: Extraordinary event coverage or additional assignments beyond regular hours 
will be billed at 1.5 times the deputy’s hourly rate plus 7.65% fringe costs, unless 
otherwise agreed. Timekeeping for overtime will be provided upon request and overtime 
payments will be invoiced on a monthly basis.  

Section IV: Duty Hours and Schedule 

 



●​ Standard Shift: The School Resource Officer (SRO) will begin their shift thirty (30) 
minutes prior to the start of the student school day and conclude their shift thirty (30) 
minutes after student dismissal. 

●​ Unless otherwise notified by the Superintendent of TCMSD, the SRO will divide their 
time on school property as follows:  

○​ 50% - at TCMSD High School  
○​ 25% - at TCMSD Middle School  
○​ 25% - rotating between Elementary Schools 

●​ Flex Hours: During weeks operating on the district's regular four-day instructional 
schedule, upon request the SRO will work four (4) hours on Friday to provide flexibility 
for attendance at extracurricular activities, school events, meetings, training, or other 
district-related duties without incurring overtime. These hours may be adjusted by mutual 
agreement between the SRO and district administration based on operational needs. 

●​ Modified School Weeks: In weeks when school is in session on Friday due to a 
Monday holiday or calendar adjustment, the SRO will work their regular school-day 
schedule on Friday. Flex hours for extracurricular activities during those weeks may be 
adjusted as needed in coordination with district administration to avoid overtime 
whenever possible. 

●​ School Calendar: The SRO will follow the annual Truth or Consequences Municipal 
School District calendar and work schedule as approved by the district. 

Section V: Duties and Broad Agency Support 
The SRO’s duties include protecting lives and property, enforcing laws, and assisting school 
officials with safety concerns. A significant advantage of this agreement is that the assigned 
SRO is supported by the broader resources of the SCSO, including patrol deputies, 
investigators, and specialized instructors when circumstances warrant. 

●​ The SRO will become familiar with TCMSD’s policies on Student Discipline.  Any 
violations of the Student Discipline Policy will be addressed through the School 
Discipline process.  

●​ Investigations: Serious or time-consuming investigations arising from TCMSD will be 
forwarded to an SCSO investigator per office policy. 

Section VI: Dress Code, Supplies, and Equipment 
●​ SCSO Responsibilities: The Sheriff’s Office will provide the SRO with standard uniforms, 

a marked vehicle, fuel, a standard-issued pistol, and communications equipment. 
●​ TCMSD Responsibilities: The District will provide the SRO with a designated workspace 

and ordinary school access. TCMSD also provides usual and customary office supplies 
at the school site. 

Section VII: Access to Education Records 
School officials shall allow the SRO to inspect and copy demographic records (e.g., directory 
information including name, age and  address). However, the SRO may not inspect or copy 
confidential student education records except when a lawful exception applies  (ie. in 

 



emergency situations involving a threat to health or safety, or upon issuance of a search warrant 
or subpoena). 
 
Section VIII: Transporting Students 
The SRO shall not transport students in their vehicles except when the students are victims of a 
crime, under arrest, or in emergency circumstances. If a student must be transported off 
campus and is not under arrest, TCMSD administration shall provide transportation, and the 
SRO may accompany them. 
 
Section IX: Term and Liability 

●​ Term: This agreement is for one-year, effective July 1, 2026. 
●​ Termination.  This Agreement may be terminated by either of the parties hereto upon 

written notice delivered to the other party at least thirty (30) days prior to the intended 
date of termination.  Notice of termination shall not nullify or otherwise affect either 
party’s liability for pre-termination defaults under or breaches of this Agreement.  The 
SCSO shall submit a final  invoice for such work within thirty (30) days of receiving or 
sending the notice of termination. 

●​ Termination Management.  Immediately upon receipt by either TCMS or SCSO of notice 
of termination of this Agreement, SCSO shall: 1) not incur any further obligations for 
salaries, services or any other expenditure of funds under this Agreement without written 
approval of TCMSD; 2) comply with all directives issued by TCMSD as to the 
performance of work under this Agreement;  and 3) take such action as TCMSD shall 
direct for the protection, preservation, retention or transfer of all property titled to the 
TCMSD and records generated under this Agreement. 

●​ Liability:   Each party agrees that it shall be responsible for liability arising from personal 
injury or damage to property occasioned by its own agents or employees in the 
performance of this Contract, subject in all cases to the immunities and limitation of the 
New Mexico Tort Claims Act (NMSA 1978, Section 41-4-1, et seq.), the New Mexico Civil 
Rights Act (NMSA 1978, Section 41-4A-1, et seq.), and any amendments thereto.  This 
section is intended only to define the liabilities between the parties hereto and it is not 
intended to modify, in any way, the parties’ liabilities as governed by common law, the 
New Mexico Tort Claims Act, or the New Mexico Civil Rights Act.  The parties and their 
“public employees,” as defined in the New Mexico Tort Claims Act and New Mexico Civil 
Rights Act do not waive sovereign immunity, and do not waive any defense or limitations 
of liability pursuant to law.  No provision in this Contract modifies and/or waives any 
provision of the New Mexico Tort Claims Act or New Mexico Civil Rights Act. 

 

 

 

 

APPROVED AS TO LEGAL FORM AND SUFFICIENCY: 

 



TRUTH OR 
CONSEQUENCES 

MUNICIPAL SCHOOLS 
BOARD 

 
 ​  
School Attorney​ School Board President 

 
ATTEST: 

 
Date: ​ _ 

 

 
Superintendent 

APPROVED AS TO LEGAL 
FORM AND SUFFICIENCY: 

    SIERRA  COUNTY 

 

   ___________________________ 
                                                                                           County Manager 
 
 
 ​  
County Attorney​ Sherriff 
ATTEST: 

 
  
County Clerk 

 

  

_____________________________ 

Commission Chair 
 

Date​ _________________ 
 
 
 

 



Instructions: 
Please complete all sections of this form and submit it to the County Manager’s Office. All 
requests will need to be approved by the County Commission. Forms are due to the County 
Manager’s Office by the Monday prior to the scheduled Commission Meeting. Incomplete forms 
may delay the review process. 
 
SECTION 1:APPLICANT INFORMATION  
 
Name of Applicant/Organization:___________________________________________________ 
Contact Person:________________________________________________ 
Phone Number:________________________ 
Email Address:________________________________________________ 
Mailing Address:________________________________________________________________ 
 
SECTION 2:EVENT DETAILS 
 
Name of Event:_________________________________________________________________ 
Event Description:______________________________________________________________ 
Date(s) of Road Closure:_________________________________________________________ 
Time of Closure (Start and End): 
 Start Time:______________________________________________________________ 
 End Time:_______________________________________________________________ 
 
 
 

State of New Mexico  County of Sierra 
Amy Whitehead 

County Clerk 
575-894-2840 

 

 

James Paxon 
Commissioner 
575-894-6215 

 
Candace Chavez 

County Treasurer 
575-894-3524 

 

Hank Hopkins 
Commissioner 
575-894-6215 

 
Michael Huston 
County Assessor 

575-894-2589 
 

Sandy R Jones 
Commissioner 
575-894-6215 

 
Tom Pestak 

Probate Judge 
575-740-4900 

 

1712 N. Date, Suite D 
Truth or Consequences, New Mexico 87901 

 

Joshua Baker 
County Sheriff 
575-894-9150 

 
 Amber Vaughn, County Manager 

575-894-6215 voice 575-894-9548 fax 
 
 
 
 
 
 

County Road Closure Request Form 
 

 

 



SECTION 3:ROAD CLOSURE DETAILS 
 
Specific Road(s) to be Closed:_____________________________________________________ 
Location/Exact Boundaries of Closure:______________________________________________ 
Estimated Number of Attendees:___________________________________________________ 
 
SECTION 4:TRAFFIC AND SAFETY PLAN (Please attached documentation) 
 
Proposed Detour Route:__________________________________________________________ 
______________________________________________________________________________ 
 
Emergency Plan:________________________________________________________________ 
______________________________________________________________________________ 
 
Traffic Control Plan:_____________________________________________________________ 
______________________________________________________________________________ 
 
SECTION 5:ADDITIONAL REQUIREMENTS(Please attach documentation) 
 
Public Notification Plan:__________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
 
Insurance and Liability Coverage:__________________________________________________ 
______________________________________________________________________________
______________________________________________________________________________ 
 
Additional Resources Needed (if any):_______________________________________________ 
______________________________________________________________________________
______________________________________________________________________________ 
 
SECTION 6:SIGNATURE AND ACKNOWLEDGEMENT 
 
By signing below, I acknowledge that I am responsible for complying with all conditions se by 
the County and understand that failure to comply may result in additional cost or denial of future 
requests.  
 
 
Signature of Applicant:______________________________ 
 
Date:________________ 
 
 
 
 
 
 
 



SECTION 7:FOR COUNTY USE ONLY 
 
Road Department Review 
Recommendation:  Approved  Approved with Conditions  Denied 
Comments/Conditions:___________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
Sheriff’s Department Review 
Recommendation:  Approved  Approved with Conditions  Denied 
Comments/Conditions:___________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
County Manager’s Office Use Only 
Date of County Commission Meeting:_________________ 
County Commission Decision   Approved   Approved with Conditions 
 Denied  
Additional Notes/Conditions: ______________________________________________________ 
______________________________________________________________________________
______________________________________________________________________________ 
 
Approved by County Commission on:____________________ 
 
Signature of County Manager:____________________________ 
     Amber Vaughn, County Manager 
Date:________________ 
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4605 Research Park Circle, Suite A • Las Cruces, NM 88001 • P (575) 267-8500 • www.spaceportamerica.com 

Insurance. Customer must carry comprehensive general liability insurance or, alternatively, 
will provide suf�icient proof of self-insurance, for advertising liability, premises liability 
contractual liability and products/completed operations of no less than one million dollars 
combined single limit per occurrence and in the aggregate as respects products. Customer will 
also procure and maintain policies of insurance for bodily injury, including death, property 
damage, and vehicle liability insurance for all vehicles used in its operation at, to, or from, the 
Spaceport, in amounts not less than one million dollars per occurrence. Said policies of 
insurance will include coverage for premises, activities off premises and operations involving 
the Mission and Customer’s contractual liability to the Authority under this Agreement. 
Contractual liability coverage will speci�ically insure Indemni�ication provisions of this 
Agreement to the maximum extent possible consistent with the conditions and exclusions of 
the policy. Customer shall furnish a certi�icate of insurance for these polices to Authority upon 
request. The insurance coverage required hereunder shall name the following as additional 
insured parties: 

New Mexico 
Spaceport 
Authority 4605 
Research Park 
Circle Suite A Las 
Cruces, NM 88001 
575-267-8500 

State Land Office/Commissioner of Public Lands 

P.O. Box 1148 
Santa Fe 
NM 
87504-
1148 505-
827-5760 

The amounts of insurance required in this Section are minimums only; the Authority will be 
entitled to the full benefit and protection of any higher dollar amount of coverage stated in an 
insurance policy actually carried by Customer. The insurance requirements set forth in this 
Agreement will not be construed as a representation by the Authority that the satisfaction of 
such requirements will be sufficient to protect Customer. 
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Block County Road Southbound and entry to Eastbound Road 
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Block Entry to Lewis Road and County Road Northbound 

 



MEMORANDUM OF UNDERSTANDING 
BETWEEN 
SIERRA COUNTY, NEW MEXICO 
AND 
THE CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO 
 
REGARDING COORDINATION OF DEVELOPMENT ALONG SHARED BOUNDARIES 

I. PURPOSE 
The purpose of this MOU is to establish a cooperative process for coordination between 
Sierra County and the City of Truth or Consequences regarding future development of 
properties located within County jurisdiction that share a common boundary with the City 
and may require connection to City infrastructure or municipal utility services. 
 
The Parties recognize that coordinated planning and communication are necessary to 
support orderly development, infrastructure compatibility, efficient service delivery, 
protection of public infrastructure investments, and long-term planning consistency along 
shared boundaries. 
 
The Parties further recognize the existing cooperative relationship between the City and 
County, including ongoing coordination related to 911 addressing assistance, floodplain 
review and flood infrastructure matters, and other regional planning efforts. This MOU is 
intended to build on those existing partnerships and create a clearer process for 
coordinating future development and infrastructure needs along shared boundaries. 

II. AREAS SUBJECT TO THIS MOU 
This MOU shall apply to development proposals located within unincorporated Sierra 
County that: 
 
1. Share a common boundary with the City limits of the City of Truth or Consequences; 
 
2. Are located adjacent to City utility infrastructure; and/or 
 
3. Request or may reasonably require connection to City infrastructure or municipal 
services, including water service, wastewater service, electric service, roadway or drainage 
infrastructure, solid waste services, and other municipal utility systems. 



III. DEVELOPMENT REFERRAL & NOTIFICATION PROCESS 
The County agrees to refer development applications subject to this MOU to the City at the 
earliest practical stage of review. The City shall be provided a standard review and 
comment period of fifteen (15) business days whenever practical. 
 
The City may review and provide comments regarding utility capacity, drainage and 
floodplain impacts, roadway access, emergency access, infrastructure compatibility, and 
long-range planning consistency. 
 
The Parties may conduct joint staff meetings for developments involving significant 
infrastructure impacts or coordination needs. 

IV. DEVELOPMENT STANDARDS & LAND USE COMPATIBILITY 
The Parties acknowledge that properties located adjacent to City limits often function as 
transitional areas between County and municipal development patterns. 
 
For developments subject to this MOU, the Parties recommend consideration of 
development standards generally consistent with the intent and character of C-1 
Commercial District standards and/or T-1 Transitional District standards as identified in 
Chapter 16 of the City of Truth or Consequences Municipal Code. 
 
Nothing in this MOU transfers zoning authority from the applicable governing jurisdiction. 

V. WATER, WASTEWATER & UTILITY SERVICE CONNECTIONS 
Prior to approval of development requiring connection to City utility systems, the developer 
shall coordinate with the City regarding utility service availability, system capacity, 
infrastructure requirements, and utility extension feasibility. 
 
Any development connecting to City utility systems shall be subject to all applicable water 
tap fees, wastewater tap fees, utility connection charges, capacity fees, meter fees, 
inspection fees, impact fees, and infrastructure cost recovery requirements in accordance 
with City ordinances and fee schedules in effect at the time of application. 
 
Developers requesting utility service outside City limits may be required to fund or 
construct utility line extensions, oversized infrastructure, easement dedication, off-site 
improvements, and fire protection improvements. 
 
Unless otherwise approved by the City Commission through separate agreement, all utility 
infrastructure connected to City systems shall remain subject to City standards regarding 
ownership, maintenance responsibility, inspection authority, and acceptance procedures. 



VI. DRAINAGE, FLOODPLAIN & EMERGENCY ACCESS COORDINATION 
The Parties agree to coordinate review of developments that may impact regional drainage 
systems, floodplain management, stormwater runoff, emergency vehicle access, fire 
protection service, and public safety infrastructure. 

VII. LONG-RANGE PLANNING & INFRASTRUCTURE COORDINATION 
The Parties agree to maintain ongoing communication regarding growth patterns, utility 
expansion planning, transportation planning, infrastructure investments, economic 
development opportunities, future service demands, and shared GIS mapping and planning 
information. 

VIII. NON-BINDING COOPERATION 
This MOU is intended to establish procedures for coordination and cooperation between the 
Parties and does not create vested development rights, require approval of any application, 
require the City to provide utility service, or limit the authority of either governing body. 

IX. TERM, AMENDMENT & TERMINATION 
This MOU shall become effective upon approval by both governing bodies and execution by 
authorized representatives of the Parties. 
 
This MOU shall remain in effect indefinitely unless terminated by either Party in accordance 
with the provisions of this section. 
 
This MOU may be amended at any time by mutual written agreement of the Parties and 
approval by the respective governing bodies when required. 
 
Either Party may terminate this MOU upon thirty (30) days written notice to the other 
Party. 
 
Termination of this MOU shall not affect obligations, approvals, utility agreements, or 
infrastructure commitments previously approved or executed prior to the effective date of 
termination. 

X. APPROVALS & SIGNATURES 
APPROVED BY SIERRA COUNTY 
 
Approved by the Sierra County Commission on this ___ day of __________, 2026. 
 
__________________________________ 



Amber Vaughn 
County Manager 
 
__________________________________ 
Chair, Sierra County Commission 
 
APPROVED BY THE CITY OF TRUTH OR CONSEQUENCES 
 
Approved by the City Commission of the City of Truth or Consequences on this ___ day of 
__________, 2026. 
 
__________________________________ 
City Manager 
 
__________________________________ 
Mayor 
 
ATTEST: 
 
__________________________________ 
City Clerk 



MEMORANDUM OF UNDERSTANDINGBETWEEN

SIERRA COUNTY, NEW MEXICO

AND

SIERRA COUNTY REGIONAL DISPATCH AUTHORITY

FOR HUMAN RESOURCES SERVICES

This Memorandum of Understanding ("MOU") is entered into by and between Sierra County, New
Mexico, by and through its Board of County Commissioners ("County"), and the Sierra County
Regional Dispatch Authority ( "SCRDA").

WHEREAS, SCRDA desires to obtain professional human resources services to support

personnel administration, regulatory compliance, employee relations, and human resources

management functionsi and

WHEREAS, Sierra County employs qualified human resources personnel capable of providing
such services: and

WHEREAS, the parties desire to establish the terms and conditions under which Sierra County
will provide human resources support services to SCRDA.

NOW THEREFORE, the parties agree as fbllows:

l. Purpose.

The purpose of this MOU is to establish a cooperative arrangement whereby Sierra County will
provide human resources support services to SCRDA.

2. Services.

The County shall provide human resources services through its Human Resources Director or
designee. Services may include, but are not limited to:

a. Personnel policy interpretation and guidance;

b. Recrurtment and hinng assistance:

c. Employee onboarding and personnel records administration;

d. Benefi ts administration supporti

e. Classification and compensation guidance;

f. Employee relations assistance:

g. Performance management guidance;

h. Assistance with disciplinary actions and investigations;



i. Human resources training and consultation; and

j. Guidance regarding compliance with applicable federal. state, and local employment

laws and regulations.

The County shall provide services on an advisory. consultative, and administrative support basis

only, and only to the extent reasonably available based on County staffing, workload, and

operational needs. Nothing in this MOU shall be construed as requiring Sierra County to provide

a guaranteed level ofservice, dedicate specific personnel, or perform services that would interfere

with County operations. All personnel decisions shall remain the responsibility of SCRDA as

provided herein.

SCRDA shall provide Sierra County timely access to personnel records, policies, employment

documents, and other information reasonably necessary for Sierra County to perform the services

contemplated by this MOU. SCRDA shall remain responsible for the accuracy and completeness

of information provided to Sierra County. Sierra County may decline to provide services relating

to any personnel matter in which the County reasonably determines that an actual or potential

conflict of interest exists, including circumstances involving employees, officials, claims.

investigations, or disputes affecting both entities. [n such circumstances, SCRDA shall be

responsible for obtaining altemative human resources or professional services.

-j. Employment Status and Authoritl.

All individuals employed by SCRDA shall remain employees of SCRDA and shall not be

considered employees of Sierra County for any purpose.

SCRDA shall remain solely responsible fbr employee compensation, benefits, supervision,

workers' compensation coverage, and all other employer obligations. Sierra County, in its capacity

as fiscal agent for SCRDA, shall provide payroll processing and payroll administration services

based upon payroll information. approvals, and personnel actions authorized by SCRDA. SCRDA

shall remain solely responsible for the accuracy ofpayroll information submitted to Sierra County

and fbr all employment decisions. including hiring. compensation, promotions, discipline, and

termination. Sierra County shall provide human resources consultation, administrative support,

and prof'essional recommendations. Final decisions regarding hiring, promotion, discipline,

compensation, terminatron, and other employment matters shall remain the responsibility of
SCRDA. SCRDA acknowledges that Sierra County Human Resources Director and personnel are

not serving as legal counsel to SCRDA. Any guidance, recommendations, opinions or assistancc

provided pursuant to this MOU shall not constitute legal advice. SCRDA shall remain solely

responsible for obtaining legal advice regarding employment matters and for ensuring compliance

with applicable employment laws.

,1. Compensation.



In consideration of the services provided under this MOU, SCRDA shall pay Siena County an

annual fee of Five Thousand Dollars ($5,000.00).

The annual fee shall be invoiced by Sierra County and paid by SCRDA within thirty (30) days of
receipt of invoice. The annual f'ee is intended to oompensate Sierra County for routine human

resources support services. Extraordinary service requiring substantial staff time, specialized

investigations, exlensive recruitment efforts, or other services beyond the scope ofroutine human

resources administration may be separately negotiated and compensated by written amendment to

this MOU.

5. Records and Confidentialitr'.

The parties acknowledge that personnel records, medical information. investigation rnaterials, and

other employment-related intbrmation may contain confidential infonnation protected by law. The
parties are authorized to exchange such infbrmation as reasonably necessary to carry out the

purposes of this MOU. Each party shall maintain the confidentiality of such information and shall

comply with all applicable federal and state laws goveming access to, disclosure of, and protection

ofsuch records, including the New Mexico Inspection ofPublic Records Act and other applicable

confi dentiality requirements.

6. Liabilitr and ImmuniQ.

Nothing in this MOU shall be construed as a waiver of any immunity, defense, limitation of
liability, or protection available to either pa(y under the New Mexico Ttrrt Claims Act. NMSA
1978, Section 4l -4- l through -30, the New Mexico Civil Rights Act, NMSA 1978. Section 4l -4A-
I through -13, or any other applicable law. Each party shall remain responsible for the acts and

omissions of its own olficers, employees, agents, and contractors. Neither party shall be

responsible for liability arising from the acts or omissions ofthe other party.

SCRDA acknowledges and agrees that all employment decisions aff'ecting SCRDA personnel,

including but not limited to hiring, promotion, discipline, compensation, evaluation, reassignment,

termination, workplace investrgations, employee relations matters, and compliance with
employment laws. remain solely within the authority and responsibility of SCRDA. To the extent

permitted by law, SCRDA shall defend, indemnify, and hold hannless Sierra County, its elected

officials, officers, employees, agents, and representatives from and against any and all claims,

demands. causes of action, damages, liabilities, judgments, settlements, losses, costs, and

expenses, including reasonable attomey fees and litigation expenses, arising out ofor relating to

personnel actions, employment decisions, ernployment practices, or employment-related claims

involving SCRDA employees, regardless of whether Sierra County provided human resourccs

consultatior.r, recommendations, administrative support, or other assistance pursuanl to this MOU.

The obligations set forth in this section shall rnclude, without limitation, claims alleging wrongful

termination, discrimination. retaliation, harassment, hostile work environment, wage and hour

violations, failure to accommodate, violations of leave laws, dut: proooss violations, personnel



policy violations, and any other employment-related claims arising from actions or decisions made

by SCRDA.

7. Term.

This MOU shall become effective upon execution by both parties and shall remain in effect for a

period ofone (l) year.

Thereafter, this MOU shall automatically renew for successive one-year terms unless terminated

in accordance with this Agreement.

8. Termination.

Either party may terminate this MOU, with or without cause, upon thirty (30) days written notice

to the other party. Sierra County may immediately suspend or terminate services if County stamng

levels, operational requirements, conflicts of interest, or budgetary constraints prevent the

continued provision of services.

9. Notices.

Notices under this MOU shall be provided to:

County:

County Manager

Siena County

I 7 l2 North Date Street, Suite D

Truth or Consequences, NM 87901

SCRDA:

Executive Director

Sierra County Regional Dispatch Authority
I 7l 2 North Date Street. Suite G

Truth or Consequences, NM 87901

10. Amendment.

This MOU may be amended only by a written instrument executed by both parties.

I l. Governing Law.

This MOU shall be governed by the laws of the State of New Mexico.

12. Entire Agreement.

This MOU constitutes the entire agreement between the parties conceming the subject matter

addressed herein and supersedes any prior oral or written understanding regarding such subject

matter.



IN WITNESS WHEREOF, the parties have executed this Memorandum of Understanding.

APPROVED, ADOPTED AND PASSED by the Board of County Commissioners of Sierra
County, New Mcxico this day of .2026.

BOARD OF COUNTY COMNIISSIONERS
OF SIERRA COUNTY

JAMES PAXON. CHAIR

HANK HOPKINS. VICE-CHAIR

SANDY JONES. COMMISSIONER

ATTEST:

AMY WHITEHEAD
SIERRA COUNTY CLERK

SIERRA COUNTY REGIONAL DISPATCH AUTHORITY

AIRPERSON

Date: 7-f{- J L

EX IVE DIRECTOR

n-!,s-zbDatc:



Agreement Number: 26-73-35-2390-RA 

WBS: AP.RA.RX35.73.0994 

 

WORK AND FINANCIAL PLAN 

between 

 SIERRA COUNTY  

and 

UNITED STATES DEPARTMENT OF AGRICULTURE 

ANIMAL AND PLANT HEALTH INSPECTION SERVICE 

WILDLIFE SERVICES (APHIS-WS) 

for 

July 1, 2026 through June 30, 2027 

 

 

Pursuant to Cooperative Service Agreement No. 24-73-35-2390-RA between the county of Sierra 

and APHIS-WS, this Work Plan defines the objectives, plan of action, resources and budget for the 

maintenance of an Integrated Wildlife Damage Management (IWDM) program to protect residents, 

property, livestock, crops, and natural resources from damage caused by predators and other 

nuisance wildlife to be conducted from July 1, 2026 through June 30, 2027. 

 

USDA-WS is a federal agency with a broad mission that includes carrying out wildlife damage 

management activities. USDA-WS has continuously maintained an effective IWDM program to 

resolve conflicts with wildlife throughout New Mexico, including Sierra County. USDA-WS is 

available and qualified to conduct wildlife damage management services as necessary to accomplish 

the County’s goals. 

 

 

I. OBJECTIVES/GOALS 

 

Wildlife Services’ overall goal is to maintain a biologically-sound IWDM program to assist 

property owners, businesses, private citizens, and governmental agencies in resolving wildlife 

damage problems and conduct control activities in accordance with applicable Federal, State and 

local laws and regulations.  Assistance may be in the form of providing technical assistance or 

direct control activities.  Recommendations and control activities will ensure long term solutions 

and incorporate the Integrated Wildlife Damage Management approach.   

 

The scope of this program is limited only by the financial resources allocated by the cooperator and 

APHIS-WS.  Although successful elimination of any specific threat is not guaranteed, all reasonable 

efforts will be made to resolve or mitigate human-wildlife conflicts within financial and regulatory 

constraints. 

 

 

II. PLAN OF ACTION 

 
To accomplish this goal, the following general field services will be provided: 
 
Non-lethal application – this will be the primary consideration.  
  
Technical Assistance – WS will provide technical support to Sierra County on other issues that 
may impact predatory and/or nuisance species control including habitat modifications, response 
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design, and recommendations through demonstration and instruction of wildlife damage prevention 
and/or control techniques 
 
Predator Identification & Removal - when livestock, crop or natural resource damage is verified  
 
Nuisance Wildlife Removal - when property damage is verified  
 
Removal of Wildlife Displaying Aggressive Behavior - causing actual injury to county residents.  
 
Outreach – include meeting with the constituents of the county, school group demonstrations, and 
predator/damage awareness training.  
 
To provide these basic services, APHIS-WS will: 

 

1. Assign one Wildlife Biological Technician per the period of performance for this Work 

Financial Plan averaging at least 1040 hours per year, distributed among direct control 

activities, technical assistance, USDA/WS-required administrative tasks, and annual leave.   

 

2. Procure and maintain a vehicle, tools, supplies, and other specialized equipment as deemed 

necessary by the State Director to accomplish the objectives identified in this plan. 

 

3. Safely & professionally utilize approved wildlife damage management tools/equipment 

including firearms (including high-pressure air rifles), advanced optics, assorted snaring 

devices, trailing hounds, all-terrain vehicles, foot-hold traps for the protection of endangered 

species and public safety, cage-type & other specialized traps, deterrent methods/devices 

(including pyrotechnics), Environmental Protection Agency approved toxicants (including 

euthanasia drugs), night vision equipment and electronic calling devices.    

 

a. Field Specialists will ensure that the most effective, efficient, and humane tools will 

be utilized. All activities will be conducted in a safe manner.  

 

b. Equipment will be maintained in good working order to help prevent accidents 

and/or hazardous situations. 

 

c. Foot-hold traps with offset jaws will utilize pan tension devices sufficient to reduce 

the likelihood of capturing non-target species. 

 

d. When M-44 toxicants are used, at least two, three-foot tall warning signs in English 

and in Spanish shall be placed within five feet of the M-44 device to notify the 

public that poisonous devices are in the area, to alert them of the toxic nature of 

M-44’s, and warn of their danger to pets.   

 

4. Conduct all control activities with trained USDA-WS employees and volunteers. 

 

a. Technical Assistance may be in the form of recommendations for implementing 

various non-lethal techniques.  Official USDA/WS pamphlets and/or handouts may 

be used to convey this information to the public. 
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b. Direct Control activities may include, but are not limited to the monitoring, trapping, 

dispersal, and shooting of known and potential predators or nuisance wildlife. 

 

USDA-WS will cooperate with the New Mexico Department of Game and Fish, the U.S. Fish and 

Wildlife Service, County and local city governments, and other entities to ensure compliance with 

applicable Federal, State, and local laws and regulations. 

 

 

III. PROCUREMENT 

 

Purchase of supplies, equipment and miscellaneous needs including salaries will be made by 

APHIS-WS.  All expenditures will be processed through APHIS’s Financial Management 

Modernization Initiative (FMMI) system and charged to the Cooperator as described in the 

Financial Plan. 

 

 

IV. STIPULATIONS AND RESTRICTIONS 

 

1. All operations shall have the joint concurrence of USDA-WS and Sierra County and shall be 

under the direct supervision of USDA-WS. All operations will adhere to the specific work 

financial plan requirements required by both USDA-WS and Sierra County. USDA-WS 

will conduct the program in accordance with its established operating policies and all 

applicable state and federal laws and county regulations and requirements.  

 

2. USDA-WS will use only USDA-WS employees and volunteers. All USDA-WS personnel 

will follow WS Directive 2.510, which prohibits benefiting personally from any animals(s) 

whole or in part, taken while conducting official duties.  

 

3. The program will be supervised by District Supervisor David Carrasco (575) 288-3002. 

Monitoring and authoritative oversight will be by the WS, New Mexico State Director, Jon 

Grant (505) 208-3008.  

 

4. In the absence of a finalized county budget, a letter of intent must be provided pending final 

budget approval. The cooperative Wildlife Services Program, due to Congressional Federal 

appropriations, law cannot continue unless a mutual agreement is negotiated by June 30, 

2026. 

 

 

 

V. COST ESTIMATE FOR SERVICES 

 

USDA-WS shall submit quarterly bills for actual costs incurred to USDA-WS for performance of  

work as delineated in the Work/Financial Plan, not to exceed $47,500.00 annually.  Such costs may 

include but are not limited to salaries/benefits/employees’ recognition, vehicle use, supplies, 
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equipment and USDA overhead. An estimate itemization of expenses are listed below; however, 

funds may be distributed between itemized categories as needed. 

 

Cost Element  Cost to 

Cooperator 

Cost Share 

(Paid by 

Federal 

Appropriations) 

Full Cost 

Personnel Compensation  $         37,357.45   $      42,118.40   $        79,475.85  

Travel  $                      -     $        1,314.00   $          1,314.00  

Vehicles  $                      -     $        9,500.00   $          9,500.00  

Other Services  $                      -     $        4,000.00   $          4,000.00  

Supplies and Materials  $                      -     $        2,050.00   $          2,050.00  

Equipment  $                      -     $        2,700.00   $          2,700.00  

     

Subtotal (Direct Charges)  $         37,357.45   $      61,682.40   $        99,039.85  

     

Pooled Job Costs 11.00%  $           4,109.32   NA   $          4,109.32  

Indirect Costs 16.15%  $           6,033.23   NA   $          6,033.23  

Agreement Total  $                         47,500.00   $      61,682.40   $      109,182.40  

Percentage Cost Share  44% 56% 100% 

 

The distribution of the budget from this Financial Plan may vary as necessary to accomplish the 

purpose of this agreement, but may not exceed: $109,182.40 

 

In accordance with the Debt Collection Improvement Act (DCIA) of 1996, bills issued by WS are 

due and payable within 30 days of receipt.  The DCIA requires that all debts older than 120 days be 

forwarded to debt collection centers or commercial collection agencies for more aggressive action.  

Debtors have the option to verify, challenge and compromise claims, and have access to 

administrative appeals procedures which are both reasonable and protect the interests of the United 

States. 

 

The financial point of contact for this Work Plan/Financial Plan is Patsy Baca, Budget Analyst 

(505) 346-2640.  This plan has been approved by the USDA APHIS WS Western Regional Office 

for use in the State of New Mexico for cost-share agreements.  Copies of this approval are available 

upon request. 

Sierra County Point of Contact: 

Amber Vaughn (County Manager)  (575) 894-6215 

Becky Mena (Finance Director)  (575) 894-6215 
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SIERRA COUNTY BOARD OF COMISSIONERS 

Tax Identification Number:  85-6000251 

 

 

 

_______________________________               ___________________  
Amber Vaughn            Date      

County Manager       

 

 

 

UNITED STATES DEPARTMENT OF AGRICULTURE 

ANIMAL AND PLANT HEALTH INSPECTION SERVICE 

WILDLIFE SERVICES 

Albuquerque, NM 
Tax Identification Number:  41-0696271       

 

 

 

_______________________________               ___________________    

Jon Grant                            Date 

State Director, New Mexico          

   

 

 

 

 

 

_______________________________               ___________________  
Wendy Anderson                         Date 

Western Region, New Mexico         
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AGREEMENT BETWEEN THE COUNTY OF SIERRA AND THE CITY OF TRUTH 

OR CONSEQUENCES REGARDING THE ADMINISTRATION AND ENFORCEMENT 

OF THE CITY’S FLOODPLAIN MANAGEMENT REGULATIONS  

 

  

THIS AGREEMENT (“Agreement”) by and between the City of Truth or Consequences (“Truth 

or Consequences”) and the County of Sierra (“County”).   

 

RECITALS: 

 

WHEREAS, Truth or Consequences was incorporated as a municipality after an election wherein 

the residents of the area approved incorporation pursuant to NMSA 1978, Section 3-2-1 et seq; 

and, 

 

WHEREAS, Truth or Consequences is located completely within the physical boundaries of the 

County of Sierra, however, after incorporation the County of Sierra no longer has jurisdiction to 

provide services in the incorporated area; and, 

 

WHEREAS, Truth or Consequences and the County are both participating communities in the 

National Flood Insurance Program and the County has adopted floodplain management regulations 

in accordance with 44 CFR (Code of Federal Regulations – Title 44: Emergency Management and 

Assistance) and Sections 3-18-7 and 4-37-1 NMSA 1978; and 

 

WHEREAS, Truth or Consequences desires to utilize the services of the Floodplain Manager for 

the County to administer and enforce floodplain management regulations for the City. 

 

NOW, THEREFORE, IT IS AGREED BETWEEN THE PARTIES: 

 

1. PURPOSE:  The purpose of this Agreement is to set forth those services relating to the 

administration and implementation of the City of Truth or Consequences’ floodplain management 

regulations by the County. 

 

2. COMMON POWER:  The common powers to be exercised is the power pursuant to NMSA 

1978, Section 3-18-1 (1972) for municipalities, and also counties pursuant to NMSA 1978, Section 

4-37-1 (1995), to “protect generally the property of its municipality and its inhabitants” and to 

“preserve peace and order”. 

 

3. SCOPE OF SERVICES & GENERAL PARTY OBLIGATIONS:  

  

The County will make available to the City the services of its Floodplain Manager as provided 

herein.  The parties agree that the City shall continue to apply its policies and procedures, 

reviewing all proposed projects for compliance with its zoning ordinance and other applicable land 

use regulations.  The City shall continue to provide its own zoning code enforcement.  All 

enforcement of regulations, drainage requirements and zoning ordinances remain with the City of 

Truth or Consequences and not with Sierra County.  The Sierra County Floodplain Manager shall 

act as the City’s floodplain administration agent by reviewing and recommending cases within the 
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limits of the City’s jurisdiction.  The Sierra County Floodplain Manager shall provide the services 

at the County Offices, located at 1712 North Date Street, Suite D, Truth or Consequences, NM 

87901.  The City of Truth or Consequences shall provide services at the Planning and Zoning 

Office, located at 401 McAdoo, Truth or Consequences, NM 87901.  

 

4.  OBLIGATIONS OF TRUTH OR CONSEQUENCES 

 

A. The designated Floodplain Administrator of the County shall be designated by the 

governing body of the City to administer and implement the provisions of the 

floodplain management regulations that were adopted in accordance with 44 CFR 

(Code of Federal Regulations – Title 44: Emergency Management and Assistance) 

and Sections 3-18-7 and 4-37-1 NMSA 1978; and 

 

B. The City shall hear and render judgment on requests for variances from the 

requirements of the floodplain management regulations of the County. The City shall 

hear and render judgment on an appeal only when there is an error in any 

requirement, decision, or determination made by the Floodplain Administrator in the 

enforcement or administration of the floodplain management regulations of the 

County. 

 

C. Truth or Consequences agrees and understands that, in regard to the serviced described 

in this Agreement, the County has a statutory responsibility to first provide services 

to the unincorporated area of the County and can only provide the described services 

to Truth or Consequences if there is available manpower and resources.  

 

5. PAYMENT FOR SERVICES: 

 

Truth or Consequences shall submit an annual payment in the amount of five thousand dollars 

($5,000.00) to the Sierra County Floodplain Manager for the provision of such services as 

described herein.  

 

 

6. LIABILITY:  

 

A. No Party shall be responsible for liability, beyond the obligation to provide insurance 

coverage, incurred as a result of any other Party’s acts or omissions in connection with this 

Agreement.  Any liability incurred in connection with this Agreement is subject to the 

immunities and limitations of the New Mexico Tort Claims Act. 

 

 

B. All employees or contractors engaged in any of the work or services performed pursuant 

to this Agreement shall at all times and in all places be subject to the County’s supervision 

and control and said County shall be solely responsible for the conduct and performance 

of these individuals. 
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7.  THIRD PARTY BENEFICIARY: This Agreement shall not create or confer on any other 

person or entity any right or benefit, substantive or procedural, enforceable at law or otherwise, 

against any party or their officers, directors, officials, employees, agents, representatives, 

contractors, subcontractors, consultants or advisors. 

 

8. PROPERTY:  No property shall be acquired as a result of this Agreement, which does not 

involve the disposition, division, or distribution of any property.  The disposition of records 

generated by performance of this Agreement shall be decided by the parties upon termination. 

 

9. SURPLUS FUNDS:  After completion of the Agreement's purpose, any surplus money on 

hand shall be returned in proportion to the contributions made. 

 

10. STRICT ACCOUNTABILITY OF ALL RECEIPTS AND DISBURSEMENTS: Each 

party shall be strictly accountable for all receipts and disbursements under this Agreement. 

 

11. AMENDMENT:  This Agreement shall not be altered, changed, or amended except by 

instrument in writing executed by the parties and approved by the Department of Finance 

Administration. 

 

12. APPROPRIATIONS:  Performance under this Agreement is contingent upon sufficient 

authority and appropriations. 

 

13. GOVERNING LAW:  This Agreement shall be governed by the laws of the State of New 

Mexico. 

 

14. EFFECTIVE DATE, TERM AND TERMINATION OF AGREEMENT. 

 

A. This Agreement shall become effective July 21, 2026. 

 

B. This Agreement shall terminate on June 30, 2030, unless extended by mutual 

agreement of both parties hereto.   

 

C. This Agreement may terminated by any Party upon not less than (30) days written 

notice. Upon termination all obligations incurred under this Agreement shall 

terminate, except for any payment obligations under section 5. 

 

15. HEADINGS.  The headings of the sections of this Agreement are inserted only for 

convenience or reference and are not intended or to be construed to modify, define, limit or expand 

the intent of the Parties.   

 

16. SEVERABILITY.  If any provision of this Agreement shall be found by a court of 

competent jurisdiction to be illegal, in conflict with any law of the State of New Mexico or 

otherwise unenforceable, the validity and enforceability of the remaining provisions shall not be 

affected and the rights and obligations of the parties shall be construed and enforced as if this 

Agreement did not contain the particular provision found to be illegal, invalid or otherwise 

unenforceable. 
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17. FURTHER ASSURANCES.  Each party hereto agrees to do all acts and things and to 

make, execute and deliver such written instruments as shall from time to time be reasonably 

required to carry out the terms and provisions of this Agreement. 

 

18.  NOTICES.  Notice required pursuant to this Agreement may be effectuated by submitting 

a certified letter to the following: 

 

County:   

 

Sierra County Floodplain Manager 

1712 North Date Street, Suite D 

Truth or Consequences, NM 87901 

 

City: 

 

City of Truth or Consequences Manager 

505 Sims 

Truth or Consequences, NM 87901 

 

 

IN WITNESS WHEREOF, each Party has executed this Agreement effective upon the 

approval of both parties. 

 

Approved, adopted and passed this 21st day of July 2026. 

 

SIERRA COUNTY 

 BOARD OF COUNTY COMMISSIONERS  

 

______________________________________ 

James Paxon, Chairman 

 

 

______________________________________ 

Hank Hopkins, Vice-Chair 

 

 

______________________________________ 

Sandy R. Jones, Commissioner 

 

 

Attest: 

 

_________________________________ 

Amy Whitehead 

Sierra County Clerk 
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CITY OF TRUTH OR CONSEQUENCES 

 

 

            _______________ 

Rolf Hechler, Mayor        Date 
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AMENDED JOINT POWERS AGREEMENT 
COUNTY OF SIERRA, COUNTY OF SIERRA SHERIFF  

AND CITY OF ELEPHANT BUTTE 
PROVISION OF LAW ENFORCEMENT SERVICES  

FOR CITY OF ELEPHANT BUTTE 
 
WHEREAS, Sierra County ("County''), Sierra County Sheriff ("Sheriff'') and the City of 
Elephant Butte ("City'') are public agencies and are authorized by the New Mexico Joint 
Powers Agreement Act, Sections 11-1-1 et seq., NMSA 1978, to enter into this Agreement 
("Agreement"), and 
 
WHEREAS, the parties have entered into a Contract Agreement for Services as of April 
20, 2022; and 
 
WHEREAS, Sheriff is empowered by Section 4-41-2 NMSA 1978 to conserve the peace 
throughout the County, and 
 
WHEREAS, Sheriff maintains and operates equipment and employs certified personnel 
sufficient to provide law enforcement services for the County and the City; and 
 
WHEREAS, the City desires to authorize the county to utilize funds that it receives from 
the New Mexico Law Enforcement Protection Fund ("LEPF") for the benefit of Sheriff for 
the restricted and express purposes of providing training and other law enforcement 
activities as are authorized by the provisions of the New Mexico Law Enforcement 
Protection Fund Act, NMSA  1978, §§ 29-13-1 et seq. ("Act"); and 
 
WHEREAS, the parties wish to amend the existing Contract Agreement for Services to 
identify it as a Joint Powers Agreement and to add a provision for the contribution of an 
additional Thirty Thousand Dollars ($30,000) by City for providing trained and certified 
personnel; and 
 
WHEREAS, in consideration of the funds received, Sheriff desires to provide trained and 
certified personnel, equipment, and law enforcement protection for the citizens of the City 
of Elephant Butte as well as those of the County. 
 
NOW THEREFORE, for and in consideration of the premises and covenants contained 
herein, the parties agree for the provision of law enforcement services to City as follows: 
 

1. Purpose. The purposes for this Agreement are: 
 

A. To provide law enforcement protection and services by County to the City of 
Elephant Butte, its’ residents, and visitors; and 
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B. To annually provide funds available to City from the New Mexico Law 
Enforcement Protection Fund to County, together with annually providing 
County an additional Thirty Thousand Dollars ($30,000) from City for 
providing trained and certified personnel. 

 
2. Power Granted. The power common to each party that is being exercised pursuant 

to this agreement is the power to enforce the law which is granted the City and the 
Sheriff by state constitution and statute. 

 
3. Sheriff’s Duties. The Sheriff shall be the agency to exercise the law enforcement 

power within the City pursuant to this agreement. Sheriff shall provide services in 
accordance with all applicable federal, state, and local laws, rules, regulations, and 
ordinances.  Sheriff shall exercise discretion in the performance of his duties as is 
required by adherence to the laws, rules, regulations, and ordinances, and to the 
same standards as are generally recognized within the State of New Mexico for 
similar positions. Sheriff shall not be subject to the control or direction of City or 
City's officials in the exercise of Sheriff's duties pursuant to this Agreement, except 
as authorized in Section 14, "Termination," herein. 

 
4. Sheriff's Authority. The City and the County are political subdivisions of the state, 

and the Sheriff is a locally elected law enforcement officer with jurisdiction 
throughout the County. The Sheriff or any of his deputies is authorized and 
deputized by the City to conduct all law enforcement activities within the City as if 
they were municipal police officers and shall in addition to their powers as Sheriff 
and Sheriff's deputies have all the powers of municipal officers and shall have the 
authority to enforce the municipal ordinances of the City of Elephant Butte. In 
addition, the Sheriff, any of his deputies, or animal control officer shall be 
authorized to investigate animal control complaints within the City, issue citations 
for violations of City animal control ordinances, impound animals, and otherwise 
enforce the City of Elephant Butte animal control ordinances to the extent permitted 
by law. The City hereby authorizes such personnel to act on behalf of the City for 
purposes of enforcing its animal control ordinances during the term of this 
Agreement. 

 
5. Administering Agency. There shall be no separate entity created by this 

Agreement. Sheriff shall be responsible for administering the law enforcement 
provisions of this Agreement, and all employees engaged in the Sheriff's services 
hereunder shall be employees of County. 

 
6. Fiscal Agent. The City shall serve as the fiscal agent for purposes of administration 

of this Agreement, and the county shall provide strict accountabilities for all receipts 
and disbursement of funds pursuant to the Agreement. County shall comply with all 
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provisions of the New Mexico Procurement Code, NMSA  1978, §§ 13-1-1 et seq., 
in making purchases with any funds provided by City. 

 
7. Reports. Sheriff shall provide City a monthly summary report of incidents, 

responses, nature of the calls, arrests, detentions, and other law enforcement 
services provided to City under this agreement. 

 
8. Liability. Each party shall be liable for its’ own acts or failures to act in accordance 

with this Agreement, with the provisions of the Privileges, Immunities, Exemptions, 
and Benefits provisions of the Joint Powers Act, NMSA 1978, § 11-1-6, and subject 
to the immunities and limitations of the New Mexico Tort Claims Act, NMSA 1978, 
§§ 41-4-1 et seq. 

 
9. City Code Violations.  All violation of the traffic and /or criminal code of the City 

of Elephant Butte will be referred to the 7th Judicial Magistrate Court. 
 

10. Compensation by City. 
 

A. LEPF Funds. City shall be responsible annually for the funds that it receives 
for that fiscal year from the Fund, as may be modified by the state from time 
to time. At the time of executing this Agreement, the Law Enforcement 
Protection Fund Act provides at NMSA 1978, § 29-13-4 that the amount 
available to City from the Fund is Ninety-Five Thousand Dollars 
($95,000.00) per year.  City shall notify County at any time that it anticipates 
receiving a different amount from the Fund, and County shall modify its’ 
budget accordingly annually upon receipt by City. 
 

B. Additional Funds.   In addition to the LEPF funds outlined in Paragraph 
10(A), City shall make an annual payment of $30,000.00 to the County for 
the provision of trained and certified personnel on or before September 1st of 
each year. 

 
C. Animal Control Responses Within the City. In the event the Sierra County 

Sheriff's Office respond to, investigate, handle, transport, impound, seize, 
quarantine, or otherwise provide services relating to an animal control 
complaint, dangerous animal complaint, animal-at-large complaint, animal 
bite investigation, livestock complaint, neglect or cruelty investigation, or 
other animal control matter occurring within the municipal boundaries of the 
City of Elephant Butte, the City shall reimburse the County a response fee of 
Two Hundred Fifty Dollars ($250.00) for each incident response. In addition 
to the response fee, the City shall reimburse the County for all actual costs 
incurred in connection with the incident, including but not limited to: 
(1) boarding or kennel expenses; 
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(2) veterinary examinations, treatment, vaccinations, testing, medications, 
and emergency care; 
(3) quarantine expenses; 
(4) transportation expenses; 
(5) impoundment and animal housing costs; 
(6) euthanasia expenses; 
(7) carcass disposal expenses; 
(8) costs incurred through third-party contractors or service providers; and 
(9) any other reasonable and necessary expenses incurred by the County in 
connection with the care, custody, control, transport, treatment, 
impoundment, or disposition of an animal. 
 

The County shall submit invoices and supporting documentation to the City on a 
monthly basis or as otherwise reasonably practicable. Payment shall be due within 
thirty (30) days following receipt of the invoice. For purposes of this section, an 
incident response shall be deemed billable whenever County personnel are 
dispatched to or otherwise respond to an animal control-related incident occurring 
within the City limits, regardless of whether a citation is issued, an animal is 
impounded, or enforcement action is ultimately taken. 
 

D. Use of LEPF Funds. County shall use the LEPF funds only for the purposes 
permitted by the terms of the Law Enforcement Protection Fund Act, as 
identified in Section 29-13-7, as may be amended from time to time, and 
shall save and hold harmless City, its’ officers, employees, and agents, from 
liability for any wrongful expenditure as may be found pursuant to the 
provisions of NMSA 1978, § 29-13-9. 

 
11. Term. This Agreement will become effective upon execution by the parties and 

approval by the New Mexico Department of Finance and Administration and shall 
remain in effect until terminated as provided herein. Any change in elected officials 
of either City, County, or Sheriff who are signatories to this agreement shall not 
require an amendment to the agreement, which shall remain in full force and effect. 
 

12. Termination. This Agreement may be terminated or suspended as follows: 
 

A. By either party upon thirty (30) days written notice. 
 

B. The Mayor of City or a majority of the members of the City of Elephant Butte 
City Council may immediately suspend this Agreement at any time upon a 
finding by the Mayor or Council of an emergency situation that presents an 
immediate danger to the public health, safety, and welfare of the municipality 
or its’ residents or visitors.  Said suspension shall remain in effect until 
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rescinded by the Governing Body of City, or until this Agreement is 
terminated by either party. 

 
13. Disposition of Property Upon Termination. 

 
A. Any personal property acquired as a result of the joint exercise of powers 

under this agreement shall become and remain the property of the County. 
 

B. Surplus funds on hand shall remain the responsibility of the City upon 
termination. 

 
14. Severability.  If any part of this Agreement is found to be invalid, the remaining 

provisions shall remain in full force and effect so long as the purposes of the 
Agreement may be fulfilled. 
 

15. Entire Agreement.  This agreement constitutes the entire agreement among the 
parties and supersedes all existing agreements concerning the same subject matter. 
 

16. Amendment.  This agreement may only be amended in writing pursuant to the 
terms of the Joint Powers Act. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the 
dates set forth opposite the signatures of their authorized representatives, to be effective 
for all purposes upon approval by the New Mexico Department of Finance and 
Administration. 
 
 
 
CITY OF ELEPHANT BUTTE:  COUNTY OF SIERRA:  
 
 
 
 
________________________, Mayor James Paxon, Chair 
 Board of Commissioners 
   
 
 
ATTEST: SIERRA COUNTY SHERIFF:  
 
 
 
_____________________, City Clerk Joshua Baker, Sheriff 
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 ATTEST:  
 

 
 Amy Whitehead, Sierra County Clerk 
    
 
 
 
 
APPROVED: 
 
 
Secretary of Finance and Administration, State of New Mexico 
 
 
 
By: 
Department of Finance & Administration 
 
 
 
Date:  , 2026 
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Contract No.  
Vendor No. 0000054401 
Control No. HW2L100687 

 
 

LOCAL GOVERNMENT ROAD FUND 
COOPERATIVE AGREEMENT 

 
 
This Agreement is between the New Mexico Department of Transportation (Department) and 
Sierra County (Public Entity), collectively referred as the “parties.”  This Agreement is effective 
as of the date of the last party to sign it on the signature page below.   
 
Pursuant to NMSA 1978, Sections 67-3-28 and 67-3-28.2, and State Transportation Commission 
Policy No. 44, and 
 
Pursuant to the Public Entity’s resolution that assumes ownership, liability, and maintenance 
responsibility for the project scope, or related amenities, and required funding to support the 
Project identified herein, the parties agree as follows: 
 
1.  Purpose. 

The purpose of this Agreement is to provide Local Government Road Funds to the Public 
Entity for the Project, as described in Control No. L100687, and the Public Entity’s resolution 
attached as Exhibit C. See: 

 
 Pavement Rehabilitation/Improvements, Drainage Improvements, Blading & Shaping, 
Miscellaneous, Design and Construction Management of County roads. 
 

The Project is a joint and coordinated effort for which the parties each have authority or 
jurisdiction.  This Agreement specifies and delineates the rights and duties of the parties. 

 
 
2.  Project Funding. 

a. The estimated total cost for the Project is Three Hundred Ninety  Thousand Four 
Hundred Sixteen Dollars and No Cents ($390,416) to be funded in proportional share 
by the parties as follows: 
 

Project Funding Department 
Share 

Public Entity  
Share 

Total Project 
Cost 

Funding Source 1 75% 25%  
FY 2027 Local Government Road 
Fund  

For the purpose stated above in 
Section 1. 

$292,812 $97,604 $390,416 

                                                Total Project Cost   $390,416 
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b. The Public Entity shall pay all Project costs, which exceed the Total Project Cost. 
c. Any costs incurred by the Public Entity prior to this Agreement are not eligible for 

reimbursement and are not included in the amount listed in this Section 2. 
 
3.   The Department Shall:  

Pay the Department’s Share of Project Funding identified in Section 2, Paragraph a, to the 
Public Entity in a single lump sum payment after: 
a. Receipt of a cover letter requesting funds; 
b. Receipt of a Notice of Award and Notice to Proceed;  
c. Receipt of Estimated Summary of Costs and Quantities;  
d. Verification of available Local Government Road Funds and Public Entity’s local matching 

funds identified in Section 2, Paragraph a; and 
e. All required documents must include Department Project and Control Number. 

 
4.   The Public Entity Shall: 

a. Act in the capacity of lead agency for the Project described in Section 1. 
b. Submit an estimate of the Project, including work to be performed and cost to the District 

Engineer within thirty (30) calendar days of execution of this Agreement, or as otherwise 
agreed to in writing by the parties. 

c. Be solely responsible for all proportional matching funds identified in Section 2.  Certify 
that these matching funds have been appropriated, budgeted, and approved for expenditure 
prior to execution of this Agreement.  

d. Pay all costs, and perform and supply or contract for all labor and material, for the purpose 
as described in Section 1 and the Project estimate approved by the District Engineer. 

e. Procure and award any contract in accordance with applicable procurement law, rules, 
regulations and ordinances. 

f. In accordance with project parameters, assume the lead planning and implementation role 
and sole responsibility for environmental, archaeological, utility clearances; railroad and 
Intelligent Transportation System (ITS) clearances; right-of-way acquisition; project 
development and design; and project construction and management. 

g. Cause all designs and plans to be performed under the direct supervision of a Registered 
New Mexico Professional Engineer, when applicable, as approved by the Department. 

h. Obtain all required written agreements or permits, as applicable, from all public and private 
entities. 

i. Allow the Department to inspect the Project to confirm that the Project is constructed in 
accordance with the provisions of this Agreement.  Disclosures of any failure to meet such 
requirements and standards as identified by the Department, will result in termination for 
default, including without limitation the Public Entity’s costs for funding, labor, equipment 
and materials. 

j. Complete the project within eighteen (18) months of approval of funding by the State 
Transportation Commission.   

k. Within thirty (30) calendar days of completion, provide written certification that all work 
under this Agreement was performed in accordance with either the New Mexico 
Department of Transportation’s Standard Specification, Current Edition; American Public 
Works Association (APWA) Specifications; Department approved Public Entity 
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established Specifications; or Department Specifications established for Local Government 
Road Fund projects, by submitting the Project Certification of Design, Construction, 
and Cost form, attached as Exhibit B.   

l. Within thirty (30) calendar days of completion, furnish the Department an AS BUILT 
Summary of Costs and Quantities form, attached as Exhibit C.  The report should reflect 
the total cost of the Project as stated in the Project Certification of Design, Construction, 
and Cost form.  

m. Failure to provide the Project Certification of Design, Construction, and Cost form and 
an AS BUILT Summary of Costs and Quantities report within thirty (30) calendar days 
of Project completion is a material breach of this Agreement and Public Entity shall 
reimburse to the Department all funds disbursed in accordance with this Agreement. 

n. Upon completion, maintain all Public Entity facilities that were constructed or 
reconstructed under this Agreement. 

 
5.   Both Parties Agree: 

a. Upon termination of this Agreement any remaining property, materials, or equipment 
belonging to the Department will be accounted for and disposed of by the Public Entity as 
directed by the Department. 

b. Any unexpended or unencumbered balance from the Local Government Road Fund 
appropriated for this Project reverts to the Department.  These balances, if any, must be 
reimbursed to the Department within thirty (30) calendar days of project completion or 
expiration of this Agreement, whichever occurs first. 

c. This Project is not being incorporated into the State Highway System and the Department 
is not assuming maintenance responsibility or liability. 

d. Pursuant to NMSA 1978, Section 67-3-28.2, Local Government Road Funds granted under 
this provision cannot be used by the Public Entity to meet a required match under any other 
program.  

e. As applicable for state-funded projects, the provisions of the Tribal/Local Public Agency 
(T/LPA) State Funding Handbook (Current Edition), and for projects with federal funds, 
the provisions of the Tribal/Local Public Agency (T/LPA) Federal Funding Handbook 
(Current Edition), are incorporated by reference and control the contractual rights and 
obligations of the parties unless in conflict with the specific terms expressed in this 
Agreement or any amendments. 

 
6.  Term. 

This Agreement becomes effective upon signature of all Parties.  The effective date is the date 
when the last party signed the Agreement on the signature page below. This Agreement 
terminates on 12/31/2027.  In the event an extension to the term is needed, the Public Entity 
shall provide through a duly authorized agent written notice along with detailed justification 
to the Department sixty (60) calendar days prior to the expiration date to ensure timely 
processing of an Amendment. 

 
7.   Termination.  

a. If the Public Entity fails to comply with any provision of this Agreement, the Department 
may terminate this Agreement by providing thirty (30) calendar days written notice.  

b. The Department may terminate this Agreement if the funds identified in Section 2 have not 
been contractually committed within one year from the effective date of this Agreement. 
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c. If sufficient appropriations and authorizations are not made, this Agreement will terminate 
immediately upon written notice of the Department to the Public Entity.  

d. Neither party has any obligation after termination, except as stated in Sections 4, 5, and 16.  
 
8.   Third Party Beneficiary.  

It is not intended by any of the provisions of this Agreement to create in the public or any 
member of the public a third party beneficiary or to authorize anyone not a party to the 
Agreement to maintain suit for wrongful death(s), bodily and/or personal injury(ies) to 
person(s), damage(s) to property(ies), and/or any other claim(s) whatsoever pursuant to the 
provisions of this Agreement. 

 
9.   Liability.  

As between the Department and Public Entity, neither party shall be responsible for liability 
incurred as a result of the other party’s acts or omissions in connection with this Agreement. 
Any liability incurred in connection with this Agreement is subject to the immunities and 
limitations of the New Mexico Tort Claims Act, NMSA 1978, Sections 41-4-1, et seq., and 
other applicable law.  

 
10. Contractors Insurance Requirements.  

The Public Entity shall require contractors and subcontractors hired for the Project to have a 
general liability insurance policy, with limits of liability of at least $1,000,000 per occurrence.  
The Department is to be named as an additional insured on the contractors and subcontractor’s 
policy and a certificate of insurance and endorsements listing the Department as an additional 
insured must be provided to the Department and must state that coverage provided under the 
policy is primary over any other valid insurance.  
 
To the fullest extent permitted by law, the Public Entity shall require the contractor and 
subcontractors to defend, indemnify and hold harmless the Department from and against any 
liability, claims, damages, losses or expenses (including but not limited to attorney’s fees, court 
costs, and the cost of appellate proceedings) arising out of or resulting from the negligence, 
act, error, or omission of the contractor and subcontractor in the performance of the Project, or 
anyone directly or indirectly employed by the contractor or anyone for whose acts they are 
liable in the performance of the Project.  

 
11. Scope of Agreement. 

This Agreement incorporates agreements, covenants, and understandings between the parties 
concerning the subject matter. All such covenants, agreements, and understandings have been 
merged into this Agreement. No prior agreement or understandings, verbal or otherwise, of the 
parties or their agents are valid or enforceable unless included in this Agreement. 

 
 
12. Terms of this Agreement.  

The terms of this Agreement are lawful. Performance of all duties and obligations must 
conform with and not contravene any state, local, or federal statutes, regulations, rules, or 
ordinances. 

 
 



 

LGRF Agreement Rev 5/2024 Page 5 of 10 FY2027 

13.  Legal Compliance. 
The Public Entity shall comply with all applicable federal, state, and local laws, and 
Department  regulations and policies in the performance of this Agreement, including, but not 
limited to laws governing civil rights, equal opportunity compliance, environmental issues, 
workplace safety, employer-employee relations and all other laws governing operations of the 
workplace. The Public Entity shall include the requirements of this Section 13 in each contract 
and subcontract at all tiers. 

 
14. Equal Opportunity Compliance. 

The parties agree to abide by all federal and state laws and rules and regulations, and executive 
orders of the Governor of the State of New Mexico, pertaining to equal employment 
opportunity. In accordance with all such laws and rules and regulations, and executive orders 
of the Governor of the State of New Mexico, the parties agree to assure that no person in the 
United States will, on the grounds of race, color, national origin, ancestry, sex, sexual 
preference, age, disability, or other protected class, be excluded from employment with, or 
participation in, any program or activity performed under this Agreement. If the Public Entity 
is found to not comply with these requirements during the term of this Agreement, the parties 
agree to take appropriate steps to correct these deficiencies, subject to Section 7 above. 

 
15. Appropriations and Authorizations. 

The terms of this Agreement are contingent upon sufficient appropriations and authorizations 
being made by the governing board of the Public Entity, the Legislature of New Mexico, or 
the Congress of the United States if federal funds are involved, for performance of the 
Agreement. If sufficient appropriations and authorizations are not made by the Public Entity, 
Legislature of New Mexico, or the Congress of the United States if federal funds are involved, 
this Agreement will terminate upon written notice being given by one party to the other. The 
Department and Public Entity are expressly not committed to expenditure of any funds until 
such time as they are programmed, budgeted, encumbered, and approved for expenditure. 

 
16. Accountability of Receipts and Disbursements. 

There shall be strict accountability for all receipts and disbursements relating to this 
Agreement. The Public Entity shall maintain all records and documents relative to the Project 
for a minimum of five years after completion of the Project.  The Public Entity shall furnish 
the Department and State Auditor, upon demand, any and all such records relevant to this 
Agreement.  If documentation is insufficient to support an audit by customarily accepted 
accounting practices, the expense supported by such insufficient documentation must be 
reimbursed to the Department within thirty (30) calendar days.  If an audit finding determines 
that specific funding was inappropriate or not related to the Project, the Public Entity shall 
reimburse that portion to the Department within thirty (30) calendar days of written 
notification.   

 
17. Severability. 

In the event that any portion of this Agreement is determined to be void, unconstitutional or 
otherwise unenforceable, the remainder of this Agreement will remain in full force and effect. 
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18. Applicable Law. 
The laws of the State of New Mexico shall govern this Agreement, without giving effect to its 
choice of law provisions.  Venue is proper in a New Mexico Court of competent jurisdiction 
in accordance with NMSA 1978, Section 38-3-1(G). 

 
19. Amendment. 

This Agreement may be altered, modified, or amended only by an instrument in writing 
executed by the parties. 

 
 
 
 
 
 
 
 
 
 

The remainder of this page is intentionally left blank. 
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In witness whereof, each party is signing this Agreement on the date stated opposite that party’s 
signature.  
 
 
NEW MEXICO DEPARTMENT OF TRANSPORTATION  
 
 
By:_____________________________  Date: _______________ 
Cabinet Secretary or Designee 
 
 
Approved as to form and legal sufficiency by the New Mexico Department of Transportation’s 
Office of General Counsel 
 
 
By:_______________________________  Date: _________________ 
 Assistant General Counsel 
 
 
Sierra County 
 
By:_______________________________  Date: _________________ 
 
Title: _____________________________ 
 
 
 
Attest: ____________________________ 
 Sierra County Clerk or Designee 
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EXHIBIT A 
PROJECT CERTIFICATION OF 

DESIGN, CONSTRUCTION, AND COST 
 
TO: New Mexico Department of Transportation 
  District _____ LGRF Coordinator 
 
Cooperative Agreement No. __________________ Control No. ____________________ 
Joint Powers Agreement No. __________________ Control No. ____________________ 
 
Entity: _______________________________________________________________________ 
 
Scope of Work (Including Routes and Termini): 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
________ 
 
I, the undersigned, in my capacity as ________________ of _____________________ state 
that: 
 
1. The design is in compliance with all state laws, rules, regulations, and local ordinances and 
was performed in accordance with the provisions set forth in this Agreement and in the 
Tribal/Local Public Agency State Funding Handbook (Current Edition); 
 
2. Construction of the project was performed in accordance with standards and specifications set 
forth in: 
 __________________________________________________________________________ 
 and completed on _____________________, 20_____; and 
3.   That the total project cost of __________________________, with New Mexico Department 
of Transportation 75% share of _____________________ and the Public Entity share of 
_________________________ (as submitted in attached “As Built Summary of Costs and 
Quantities”) is accurate, legitimate, and appropriate for the project. 
 
 
_________________________   ___________________________ 
Name         Date  
 
_________________________ 
Print Name 
 
_________________________ 
Title 
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EXHIBIT B 

 
 

 
 

AS BUILT SUMMARY 
OF COSTS AND QUANTITIES  

  CONTRACT     
 
ENTITY:   No.:   CN:     
       
PROJECT  No.:        
 
TERMINI:             
             
       
SCOPE OF       
WORK:             
             
       
              
ITEM ITEM DESCRIPTION UNIT ESTIMATED FINAL UNIT FINAL 

NO.     QUANTITY QUANTITY COST COST 
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EXHIBIT C 
Sierra County RESOLUTION 

 
PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM ADMINISTERED BY 

NEW MEXICO DEPARTMENT OF TRANSPORTATION 
 
 WHEREAS, the Sierra County and the New Mexico Department of Transportation have entered into 
a cooperative grant agreement under the Local Government Road Fund Program for a local road project. 
 
 WHEREAS, the total cost of the project will be $390,416 to be funded in proportional share by the 
parties hereto as follows: 

CN L100687 
Project Funding 

Department 
Share 

Public Entity  
Share 

Total Project 
Cost 

Funding Source 1 75% 25% 100% 
FY 2027 Local Government Road Fund  

Pavement Rehabilitation/Improvements, 
Drainage Improvements, Blading & 
Shaping, Miscellaneous, Design and 
Construction Management of County 
roads. 

$292,812 $97,604 $390,416 

 

 WHEREAS, the Sierra County shall pay all costs, which exceed the total project cost of $390,416. 
 
 NOW THEREFORE, be it resolved in official session that Sierra County determines, resolves, and 
orders as follows: 
 a. The project for this Cooperative Agreement is adopted and has a priority standing. 

b. The Cooperative Agreement terminates on 12/31/2027 and the Sierra County incorporates all the 
agreements, covenants, and understandings between the parties hereto concerning the subject 
matter hereof, and all such covenants, agreements and understandings have been merged into the 
written agreement. 

 c. The agent of the Sierra County, _______________________________(name or title), shall have 
signature authority to bind the Sierra County to the terms and conditions of this Cooperative 
Agreement, and shall have authority to request in writing and secure extensions to the Cooperative 
Agreement on behalf of the Sierra County in the manner set forth by the Cooperative Agreement.   

 
 NOW THEREFORE, be it resolved by the Sierra County to enter into Cooperative Agreement for 
Project Control Number L100687 with the New Mexico Department of Transportation for the LGRF 
Program for fiscal year 2027 for Caballo Lease Lot, Arabian, Chili Plant, Santiago Rd, Hidden Valley, 
Lease Lot Three Sisters, and B036 Bradley - Pavement Rehabilitation/Improvements, Drainage 
Improvements, Blading & Shaping, Miscellaneous, Design and Construction Management of County 
roads. within the control of Sierra County in the State of New Mexico.  
(Appropriate Signatures below (Council, Commission, School Board, Tribe, Pueblo, Nation, etc.) 
 

   
(PRINTED NAME, POSITION)        DATE 
            

   
(PRINTED NAME, POSITION)        DATE 
 

   
(PRINTED NAME, POSITION)    DATE 
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Contract No.  
Vendor No. 0000054401 
Control No. HW2L100682 

 
 

LOCAL GOVERNMENT ROAD FUND 
COOPERATIVE AGREEMENT 

 
 
This Agreement is between the New Mexico Department of Transportation (Department) and 
Sierra County (Public Entity), collectively referred as the “parties.”  This Agreement is effective 
as of the date of the last party to sign it on the signature page below.   
 
Pursuant to NMSA 1978, Sections 67-3-28 and 67-3-28.2, and State Transportation Commission 
Policy No. 44, and 
 
Pursuant to the Public Entity’s resolution that assumes ownership, liability, and maintenance 
responsibility for the project scope, or related amenities, and required funding to support the 
Project identified herein, the parties agree as follows: 
 
1.  Purpose. 

The purpose of this Agreement is to provide Local Government Road Funds to the Public 
Entity for the Project, as described in Control No. L100682, and the Public Entity’s resolution 
attached as Exhibit C. See: 

 
 Pavement Rehabilitation/Improvements, Drainage Improvements, Blading & Shaping, Design, 
and Construction Management of County roads. 
 

The Project is a joint and coordinated effort for which the parties each have authority or 
jurisdiction.  This Agreement specifies and delineates the rights and duties of the parties. 

 
 
2.  Project Funding. 

a. The estimated total cost for the Project is Four Hundred Nine Thousand Two 
Hundred Ninety Six Dollars and No Cents ($409,296) to be funded in proportional 
share by the parties as follows: 
 

Project Funding Department 
Share 

Public Entity  
Share 

Total Project 
Cost 

Funding Source 1 75% 25%  
FY 2027 Local Government Road 
Fund  

For the purpose stated above in 
Section 1. 

$306,972 $102,324 $409,296 

                                                Total Project Cost   $409,296 
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b. The Public Entity shall pay all Project costs, which exceed the Total Project Cost. 
c. Any costs incurred by the Public Entity prior to this Agreement are not eligible for 

reimbursement and are not included in the amount listed in this Section 2. 
 
3.   The Department Shall:  

Pay the Department’s Share of Project Funding identified in Section 2, Paragraph a, to the 
Public Entity in a single lump sum payment after: 
a. Receipt of a cover letter requesting funds; 
b. Receipt of a Notice of Award and Notice to Proceed;  
c. Receipt of Estimated Summary of Costs and Quantities;  
d. Verification of available Local Government Road Funds and Public Entity’s local matching 

funds identified in Section 2, Paragraph a; and 
e. All required documents must include Department Project and Control Number. 

 
4.   The Public Entity Shall: 

a. Act in the capacity of lead agency for the Project described in Section 1. 
b. Submit an estimate of the Project, including work to be performed and cost to the District 

Engineer within thirty (30) calendar days of execution of this Agreement, or as otherwise 
agreed to in writing by the parties. 

c. Be solely responsible for all proportional matching funds identified in Section 2.  Certify 
that these matching funds have been appropriated, budgeted, and approved for expenditure 
prior to execution of this Agreement.  

d. Pay all costs, and perform and supply or contract for all labor and material, for the purpose 
as described in Section 1 and the Project estimate approved by the District Engineer. 

e. Procure and award any contract in accordance with applicable procurement law, rules, 
regulations and ordinances. 

f. In accordance with project parameters, assume the lead planning and implementation role 
and sole responsibility for environmental, archaeological, utility clearances; railroad and 
Intelligent Transportation System (ITS) clearances; right-of-way acquisition; project 
development and design; and project construction and management. 

g. Cause all designs and plans to be performed under the direct supervision of a Registered 
New Mexico Professional Engineer, when applicable, as approved by the Department. 

h. Obtain all required written agreements or permits, as applicable, from all public and private 
entities. 

i. Allow the Department to inspect the Project to confirm that the Project is constructed in 
accordance with the provisions of this Agreement.  Disclosures of any failure to meet such 
requirements and standards as identified by the Department, will result in termination for 
default, including without limitation the Public Entity’s costs for funding, labor, equipment 
and materials. 

j. Complete the project within eighteen (18) months of approval of funding by the State 
Transportation Commission.   

k. Within thirty (30) calendar days of completion, provide written certification that all work 
under this Agreement was performed in accordance with either the New Mexico 
Department of Transportation’s Standard Specification, Current Edition; American Public 
Works Association (APWA) Specifications; Department approved Public Entity 
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established Specifications; or Department Specifications established for Local Government 
Road Fund projects, by submitting the Project Certification of Design, Construction, 
and Cost form, attached as Exhibit B.   

l. Within thirty (30) calendar days of completion, furnish the Department an AS BUILT 
Summary of Costs and Quantities form, attached as Exhibit C.  The report should reflect 
the total cost of the Project as stated in the Project Certification of Design, Construction, 
and Cost form.  

m. Failure to provide the Project Certification of Design, Construction, and Cost form and 
an AS BUILT Summary of Costs and Quantities report within thirty (30) calendar days 
of Project completion is a material breach of this Agreement and Public Entity shall 
reimburse to the Department all funds disbursed in accordance with this Agreement. 

n. Upon completion, maintain all Public Entity facilities that were constructed or 
reconstructed under this Agreement. 

 
5.   Both Parties Agree: 

a. Upon termination of this Agreement any remaining property, materials, or equipment 
belonging to the Department will be accounted for and disposed of by the Public Entity as 
directed by the Department. 

b. Any unexpended or unencumbered balance from the Local Government Road Fund 
appropriated for this Project reverts to the Department.  These balances, if any, must be 
reimbursed to the Department within thirty (30) calendar days of project completion or 
expiration of this Agreement, whichever occurs first. 

c. This Project is not being incorporated into the State Highway System and the Department 
is not assuming maintenance responsibility or liability. 

d. Pursuant to NMSA 1978, Section 67-3-28.2, Local Government Road Funds granted under 
this provision cannot be used by the Public Entity to meet a required match under any other 
program.  

e. As applicable for state-funded projects, the provisions of the Tribal/Local Public Agency 
(T/LPA) State Funding Handbook (Current Edition), and for projects with federal funds, 
the provisions of the Tribal/Local Public Agency (T/LPA) Federal Funding Handbook 
(Current Edition), are incorporated by reference and control the contractual rights and 
obligations of the parties unless in conflict with the specific terms expressed in this 
Agreement or any amendments. 

 
6.  Term. 

This Agreement becomes effective upon signature of all Parties.  The effective date is the date 
when the last party signed the Agreement on the signature page below. This Agreement 
terminates on 12/31/2027.  In the event an extension to the term is needed, the Public Entity 
shall provide through a duly authorized agent written notice along with detailed justification 
to the Department sixty (60) calendar days prior to the expiration date to ensure timely 
processing of an Amendment. 

 
7.   Termination.  

a. If the Public Entity fails to comply with any provision of this Agreement, the Department 
may terminate this Agreement by providing thirty (30) calendar days written notice.  

b. The Department may terminate this Agreement if the funds identified in Section 2 have not 
been contractually committed within one year from the effective date of this Agreement. 
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c. If sufficient appropriations and authorizations are not made, this Agreement will terminate 
immediately upon written notice of the Department to the Public Entity.  

d. Neither party has any obligation after termination, except as stated in Sections 4, 5, and 16.  
 
8.   Third Party Beneficiary.  

It is not intended by any of the provisions of this Agreement to create in the public or any 
member of the public a third party beneficiary or to authorize anyone not a party to the 
Agreement to maintain suit for wrongful death(s), bodily and/or personal injury(ies) to 
person(s), damage(s) to property(ies), and/or any other claim(s) whatsoever pursuant to the 
provisions of this Agreement. 

 
9.   Liability.  

As between the Department and Public Entity, neither party shall be responsible for liability 
incurred as a result of the other party’s acts or omissions in connection with this Agreement. 
Any liability incurred in connection with this Agreement is subject to the immunities and 
limitations of the New Mexico Tort Claims Act, NMSA 1978, Sections 41-4-1, et seq., and 
other applicable law.  

 
10. Contractors Insurance Requirements.  

The Public Entity shall require contractors and subcontractors hired for the Project to have a 
general liability insurance policy, with limits of liability of at least $1,000,000 per occurrence.  
The Department is to be named as an additional insured on the contractors and subcontractor’s 
policy and a certificate of insurance and endorsements listing the Department as an additional 
insured must be provided to the Department and must state that coverage provided under the 
policy is primary over any other valid insurance.  
 
To the fullest extent permitted by law, the Public Entity shall require the contractor and 
subcontractors to defend, indemnify and hold harmless the Department from and against any 
liability, claims, damages, losses or expenses (including but not limited to attorney’s fees, court 
costs, and the cost of appellate proceedings) arising out of or resulting from the negligence, 
act, error, or omission of the contractor and subcontractor in the performance of the Project, or 
anyone directly or indirectly employed by the contractor or anyone for whose acts they are 
liable in the performance of the Project.  

 
11. Scope of Agreement. 

This Agreement incorporates agreements, covenants, and understandings between the parties 
concerning the subject matter. All such covenants, agreements, and understandings have been 
merged into this Agreement. No prior agreement or understandings, verbal or otherwise, of the 
parties or their agents are valid or enforceable unless included in this Agreement. 

 
 
12. Terms of this Agreement.  

The terms of this Agreement are lawful. Performance of all duties and obligations must 
conform with and not contravene any state, local, or federal statutes, regulations, rules, or 
ordinances. 
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13.  Legal Compliance. 
The Public Entity shall comply with all applicable federal, state, and local laws, and 
Department  regulations and policies in the performance of this Agreement, including, but not 
limited to laws governing civil rights, equal opportunity compliance, environmental issues, 
workplace safety, employer-employee relations and all other laws governing operations of the 
workplace. The Public Entity shall include the requirements of this Section 13 in each contract 
and subcontract at all tiers. 

 
14. Equal Opportunity Compliance. 

The parties agree to abide by all federal and state laws and rules and regulations, and executive 
orders of the Governor of the State of New Mexico, pertaining to equal employment 
opportunity. In accordance with all such laws and rules and regulations, and executive orders 
of the Governor of the State of New Mexico, the parties agree to assure that no person in the 
United States will, on the grounds of race, color, national origin, ancestry, sex, sexual 
preference, age, disability, or other protected class, be excluded from employment with, or 
participation in, any program or activity performed under this Agreement. If the Public Entity 
is found to not comply with these requirements during the term of this Agreement, the parties 
agree to take appropriate steps to correct these deficiencies, subject to Section 7 above. 

 
15. Appropriations and Authorizations. 

The terms of this Agreement are contingent upon sufficient appropriations and authorizations 
being made by the governing board of the Public Entity, the Legislature of New Mexico, or 
the Congress of the United States if federal funds are involved, for performance of the 
Agreement. If sufficient appropriations and authorizations are not made by the Public Entity, 
Legislature of New Mexico, or the Congress of the United States if federal funds are involved, 
this Agreement will terminate upon written notice being given by one party to the other. The 
Department and Public Entity are expressly not committed to expenditure of any funds until 
such time as they are programmed, budgeted, encumbered, and approved for expenditure. 

 
16. Accountability of Receipts and Disbursements. 

There shall be strict accountability for all receipts and disbursements relating to this 
Agreement. The Public Entity shall maintain all records and documents relative to the Project 
for a minimum of five years after completion of the Project.  The Public Entity shall furnish 
the Department and State Auditor, upon demand, any and all such records relevant to this 
Agreement.  If documentation is insufficient to support an audit by customarily accepted 
accounting practices, the expense supported by such insufficient documentation must be 
reimbursed to the Department within thirty (30) calendar days.  If an audit finding determines 
that specific funding was inappropriate or not related to the Project, the Public Entity shall 
reimburse that portion to the Department within thirty (30) calendar days of written 
notification.   

 
17. Severability. 

In the event that any portion of this Agreement is determined to be void, unconstitutional or 
otherwise unenforceable, the remainder of this Agreement will remain in full force and effect. 
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18. Applicable Law. 
The laws of the State of New Mexico shall govern this Agreement, without giving effect to its 
choice of law provisions.  Venue is proper in a New Mexico Court of competent jurisdiction 
in accordance with NMSA 1978, Section 38-3-1(G). 

 
19. Amendment. 

This Agreement may be altered, modified, or amended only by an instrument in writing 
executed by the parties. 

 
 
 
 
 
 
 
 
 
 

The remainder of this page is intentionally left blank. 
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In witness whereof, each party is signing this Agreement on the date stated opposite that party’s 
signature.  
 
 
NEW MEXICO DEPARTMENT OF TRANSPORTATION  
 
 
By:_____________________________  Date: _______________ 
Cabinet Secretary or Designee 
 
 
Approved as to form and legal sufficiency by the New Mexico Department of Transportation’s 
Office of General Counsel 
 
 
By:_______________________________  Date: _________________ 
 Assistant General Counsel 
 
 
Sierra County 
 
By:_______________________________  Date: _________________ 
 
Title: _____________________________ 
 
 
 
Attest: ____________________________ 
 Sierra County Clerk or Designee 
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EXHIBIT A 
PROJECT CERTIFICATION OF 

DESIGN, CONSTRUCTION, AND COST 
 
TO: New Mexico Department of Transportation 
  District _____ LGRF Coordinator 
 
Cooperative Agreement No. __________________ Control No. ____________________ 
Joint Powers Agreement No. __________________ Control No. ____________________ 
 
Entity: _______________________________________________________________________ 
 
Scope of Work (Including Routes and Termini): 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
________ 
 
I, the undersigned, in my capacity as ________________ of _____________________ state 
that: 
 
1. The design is in compliance with all state laws, rules, regulations, and local ordinances and 
was performed in accordance with the provisions set forth in this Agreement and in the 
Tribal/Local Public Agency State Funding Handbook (Current Edition); 
 
2. Construction of the project was performed in accordance with standards and specifications set 
forth in: 
 __________________________________________________________________________ 
 and completed on _____________________, 20_____; and 
3.   That the total project cost of __________________________, with New Mexico Department 
of Transportation 75% share of _____________________ and the Public Entity share of 
_________________________ (as submitted in attached “As Built Summary of Costs and 
Quantities”) is accurate, legitimate, and appropriate for the project. 
 
 
_________________________   ___________________________ 
Name         Date  
 
_________________________ 
Print Name 
 
_________________________ 
Title 
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EXHIBIT B 

 
 

 
 

AS BUILT SUMMARY 
OF COSTS AND QUANTITIES  

  CONTRACT     
 
ENTITY:   No.:   CN:     
       
PROJECT  No.:        
 
TERMINI:             
             
       
SCOPE OF       
WORK:             
             
       
              
ITEM ITEM DESCRIPTION UNIT ESTIMATED FINAL UNIT FINAL 

NO.     QUANTITY QUANTITY COST COST 
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EXHIBIT C 
Sierra County RESOLUTION 

 
PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM ADMINISTERED BY 

NEW MEXICO DEPARTMENT OF TRANSPORTATION 
 
 WHEREAS, the Sierra County and the New Mexico Department of Transportation have entered into 
a cooperative grant agreement under the Local Government Road Fund Program for a local road project. 
 
 WHEREAS, the total cost of the project will be $409,296 to be funded in proportional share by the 
parties hereto as follows: 

CN L100682 
Project Funding 

Department 
Share 

Public Entity  
Share 

Total Project 
Cost 

Funding Source 1 75% 25% 100% 
FY 2027 Local Government Road Fund  

Pavement Rehabilitation/Improvements, 
Drainage Improvements, Blading & 
Shaping, Design, and Construction 
Management of County roads. 

$306,972 $102,324 $409,296 

 

 WHEREAS, the Sierra County shall pay all costs, which exceed the total project cost of $409,296. 
 
 NOW THEREFORE, be it resolved in official session that Sierra County determines, resolves, and 
orders as follows: 
 a. The project for this Cooperative Agreement is adopted and has a priority standing. 

b. The Cooperative Agreement terminates on 12/31/2027 and the Sierra County incorporates all the 
agreements, covenants, and understandings between the parties hereto concerning the subject 
matter hereof, and all such covenants, agreements and understandings have been merged into the 
written agreement. 

 c. The agent of the Sierra County, _______________________________(name or title), shall have 
signature authority to bind the Sierra County to the terms and conditions of this Cooperative 
Agreement, and shall have authority to request in writing and secure extensions to the Cooperative 
Agreement on behalf of the Sierra County in the manner set forth by the Cooperative Agreement.   

 
 NOW THEREFORE, be it resolved by the Sierra County to enter into Cooperative Agreement for 
Project Control Number L100682 with the New Mexico Department of Transportation for the LGRF 
Program for fiscal year 2027 for Trujillo Creek Rd, B096 Caballo Estates W. Grand Percha, 
Greenhorn, Navijo, Granite, Apache, Pima, Sioux and B034 Black, B037 Areey, B038 W Wagoneer, 
and B039 Sugar Sand. - Pavement Rehabilitation/Improvements, Drainage Improvements, Blading 
& Shaping, Design, and Construction Management of County roads. within the control of Sierra 
County in the State of New Mexico.  
(Appropriate Signatures below (Council, Commission, School Board, Tribe, Pueblo, Nation, etc.) 
 

   
(PRINTED NAME, POSITION)        DATE 
            

   
(PRINTED NAME, POSITION)        DATE 
 

   
(PRINTED NAME, POSITION)    DATE 
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Contract No. 
Vendor No. 0000054401
Control No. HW2L100656

LOCAL GOVERNMENT ROAD FUND 
COOPERATIVE AGREEMENT 

This Agreement is between the New Mexico Department of Transportation (Department) and 
Sierra County (Public Entity), collectively referred as the “parties.”  This Agreement is effective 
as of the date of the last party to sign it on the signature page below.   

Pursuant to NMSA 1978, Sections 67-3-28 and 67-3-28.2, and State Transportation Commission 
Policy No. 44, and 

Pursuant to the Public Entity’s resolution that assumes ownership, liability, and maintenance 
responsibility for the project scope, or related amenities, and required funding to support the 
Project identified herein, the parties agree as follows: 

1. Purpose.
The purpose of this Agreement is to provide Local Government Road Funds to the Public
Entity for the Project, as described in Control No. L100656, and the Public Entity’s resolution
attached as Exhibit C. See:

Pavement Rehabilitation/Improvements, Drainage Improvements, Blading & Shaping,
Miscellaneous, Construction Management and Design of County roads. 

The Project is a joint and coordinated effort for which the parties each have authority or 
jurisdiction.  This Agreement specifies and delineates the rights and duties of the parties. 

2. Project Funding.
a. The estimated total cost for the Project is Four Hundred Seventy Five Thousand Five 

Hundred Seventy Nine Dollars and No Cents ($475,579) to be funded in proportional 
share by the parties as follows:

Project Funding Department 
Share 

Public Entity  
Share 

Total Project 
Cost 

Funding Source 1 75% 25% 
FY 2027 Local Government Road 
Fund 

For the purpose stated above in 
Section 1. 

$356,684 $118,895 $475,579 

Total Project Cost   $475,579 
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b. The Public Entity shall pay all Project costs, which exceed the Total Project Cost. 
c. Any costs incurred by the Public Entity prior to this Agreement are not eligible for 

reimbursement and are not included in the amount listed in this Section 2. 
 
3.   The Department Shall:  

Pay the Department’s Share of Project Funding identified in Section 2, Paragraph a, to the 
Public Entity in a single lump sum payment after: 
a. Receipt of a cover letter requesting funds; 
b. Receipt of a Notice of Award and Notice to Proceed;  
c. Receipt of Estimated Summary of Costs and Quantities;  
d. Verification of available Local Government Road Funds and Public Entity’s local matching 

funds identified in Section 2, Paragraph a; and 
e. All required documents must include Department Project and Control Number. 

 
4.   The Public Entity Shall: 

a. Act in the capacity of lead agency for the Project described in Section 1. 
b. Submit an estimate of the Project, including work to be performed and cost to the District 

Engineer within thirty (30) calendar days of execution of this Agreement, or as otherwise 
agreed to in writing by the parties. 

c. Be solely responsible for all proportional matching funds identified in Section 2.  Certify 
that these matching funds have been appropriated, budgeted, and approved for expenditure 
prior to execution of this Agreement.  

d. Pay all costs, and perform and supply or contract for all labor and material, for the purpose 
as described in Section 1 and the Project estimate approved by the District Engineer. 

e. Procure and award any contract in accordance with applicable procurement law, rules, 
regulations and ordinances. 

f. In accordance with project parameters, assume the lead planning and implementation role 
and sole responsibility for environmental, archaeological, utility clearances; railroad and 
Intelligent Transportation System (ITS) clearances; right-of-way acquisition; project 
development and design; and project construction and management. 

g. Cause all designs and plans to be performed under the direct supervision of a Registered 
New Mexico Professional Engineer, when applicable, as approved by the Department. 

h. Obtain all required written agreements or permits, as applicable, from all public and private 
entities. 

i. Allow the Department to inspect the Project to confirm that the Project is constructed in 
accordance with the provisions of this Agreement.  Disclosures of any failure to meet such 
requirements and standards as identified by the Department, will result in termination for 
default, including without limitation the Public Entity’s costs for funding, labor, equipment 
and materials. 

j. Complete the project within eighteen (18) months of approval of funding by the State 
Transportation Commission.   

k. Within thirty (30) calendar days of completion, provide written certification that all work 
under this Agreement was performed in accordance with either the New Mexico 
Department of Transportation’s Standard Specification, Current Edition; American Public 
Works Association (APWA) Specifications; Department approved Public Entity 
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established Specifications; or Department Specifications established for Local Government 
Road Fund projects, by submitting the Project Certification of Design, Construction, 
and Cost form, attached as Exhibit B.   

l. Within thirty (30) calendar days of completion, furnish the Department an AS BUILT 
Summary of Costs and Quantities form, attached as Exhibit C.  The report should reflect 
the total cost of the Project as stated in the Project Certification of Design, Construction, 
and Cost form.  

m. Failure to provide the Project Certification of Design, Construction, and Cost form and 
an AS BUILT Summary of Costs and Quantities report within thirty (30) calendar days 
of Project completion is a material breach of this Agreement and Public Entity shall 
reimburse to the Department all funds disbursed in accordance with this Agreement. 

n. Upon completion, maintain all Public Entity facilities that were constructed or 
reconstructed under this Agreement. 

 
5.   Both Parties Agree: 

a. Upon termination of this Agreement any remaining property, materials, or equipment 
belonging to the Department will be accounted for and disposed of by the Public Entity as 
directed by the Department. 

b. Any unexpended or unencumbered balance from the Local Government Road Fund 
appropriated for this Project reverts to the Department.  These balances, if any, must be 
reimbursed to the Department within thirty (30) calendar days of project completion or 
expiration of this Agreement, whichever occurs first. 

c. This Project is not being incorporated into the State Highway System and the Department 
is not assuming maintenance responsibility or liability. 

d. Pursuant to NMSA 1978, Section 67-3-28.2, Local Government Road Funds granted under 
this provision cannot be used by the Public Entity to meet a required match under any other 
program.  

e. As applicable for state-funded projects, the provisions of the Tribal/Local Public Agency 
(T/LPA) State Funding Handbook (Current Edition), and for projects with federal funds, 
the provisions of the Tribal/Local Public Agency (T/LPA) Federal Funding Handbook 
(Current Edition), are incorporated by reference and control the contractual rights and 
obligations of the parties unless in conflict with the specific terms expressed in this 
Agreement or any amendments. 

 
6.  Term. 

This Agreement becomes effective upon signature of all Parties.  The effective date is the date 
when the last party signed the Agreement on the signature page below. This Agreement 
terminates on 12/31/2027.  In the event an extension to the term is needed, the Public Entity 
shall provide through a duly authorized agent written notice along with detailed justification 
to the Department sixty (60) calendar days prior to the expiration date to ensure timely 
processing of an Amendment. 

 
7.   Termination.  

a. If the Public Entity fails to comply with any provision of this Agreement, the Department 
may terminate this Agreement by providing thirty (30) calendar days written notice.  

b. The Department may terminate this Agreement if the funds identified in Section 2 have not 
been contractually committed within one year from the effective date of this Agreement. 
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c. If sufficient appropriations and authorizations are not made, this Agreement will terminate 
immediately upon written notice of the Department to the Public Entity.  

d. Neither party has any obligation after termination, except as stated in Sections 4, 5, and 16.  
 
8.   Third Party Beneficiary.  

It is not intended by any of the provisions of this Agreement to create in the public or any 
member of the public a third party beneficiary or to authorize anyone not a party to the 
Agreement to maintain suit for wrongful death(s), bodily and/or personal injury(ies) to 
person(s), damage(s) to property(ies), and/or any other claim(s) whatsoever pursuant to the 
provisions of this Agreement. 

 
9.   Liability.  

As between the Department and Public Entity, neither party shall be responsible for liability 
incurred as a result of the other party’s acts or omissions in connection with this Agreement. 
Any liability incurred in connection with this Agreement is subject to the immunities and 
limitations of the New Mexico Tort Claims Act, NMSA 1978, Sections 41-4-1, et seq., and 
other applicable law.  

 
10. Contractors Insurance Requirements.  

The Public Entity shall require contractors and subcontractors hired for the Project to have a 
general liability insurance policy, with limits of liability of at least $1,000,000 per occurrence.  
The Department is to be named as an additional insured on the contractors and subcontractor’s 
policy and a certificate of insurance and endorsements listing the Department as an additional 
insured must be provided to the Department and must state that coverage provided under the 
policy is primary over any other valid insurance.  
 
To the fullest extent permitted by law, the Public Entity shall require the contractor and 
subcontractors to defend, indemnify and hold harmless the Department from and against any 
liability, claims, damages, losses or expenses (including but not limited to attorney’s fees, court 
costs, and the cost of appellate proceedings) arising out of or resulting from the negligence, 
act, error, or omission of the contractor and subcontractor in the performance of the Project, or 
anyone directly or indirectly employed by the contractor or anyone for whose acts they are 
liable in the performance of the Project.  

 
11. Scope of Agreement. 

This Agreement incorporates agreements, covenants, and understandings between the parties 
concerning the subject matter. All such covenants, agreements, and understandings have been 
merged into this Agreement. No prior agreement or understandings, verbal or otherwise, of the 
parties or their agents are valid or enforceable unless included in this Agreement. 

 
 
12. Terms of this Agreement.  

The terms of this Agreement are lawful. Performance of all duties and obligations must 
conform with and not contravene any state, local, or federal statutes, regulations, rules, or 
ordinances. 
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13.  Legal Compliance. 
The Public Entity shall comply with all applicable federal, state, and local laws, and 
Department  regulations and policies in the performance of this Agreement, including, but not 
limited to laws governing civil rights, equal opportunity compliance, environmental issues, 
workplace safety, employer-employee relations and all other laws governing operations of the 
workplace. The Public Entity shall include the requirements of this Section 13 in each contract 
and subcontract at all tiers. 

 
14. Equal Opportunity Compliance. 

The parties agree to abide by all federal and state laws and rules and regulations, and executive 
orders of the Governor of the State of New Mexico, pertaining to equal employment 
opportunity. In accordance with all such laws and rules and regulations, and executive orders 
of the Governor of the State of New Mexico, the parties agree to assure that no person in the 
United States will, on the grounds of race, color, national origin, ancestry, sex, sexual 
preference, age, disability, or other protected class, be excluded from employment with, or 
participation in, any program or activity performed under this Agreement. If the Public Entity 
is found to not comply with these requirements during the term of this Agreement, the parties 
agree to take appropriate steps to correct these deficiencies, subject to Section 7 above. 

 
15. Appropriations and Authorizations. 

The terms of this Agreement are contingent upon sufficient appropriations and authorizations 
being made by the governing board of the Public Entity, the Legislature of New Mexico, or 
the Congress of the United States if federal funds are involved, for performance of the 
Agreement. If sufficient appropriations and authorizations are not made by the Public Entity, 
Legislature of New Mexico, or the Congress of the United States if federal funds are involved, 
this Agreement will terminate upon written notice being given by one party to the other. The 
Department and Public Entity are expressly not committed to expenditure of any funds until 
such time as they are programmed, budgeted, encumbered, and approved for expenditure. 

 
16. Accountability of Receipts and Disbursements. 

There shall be strict accountability for all receipts and disbursements relating to this 
Agreement. The Public Entity shall maintain all records and documents relative to the Project 
for a minimum of five years after completion of the Project.  The Public Entity shall furnish 
the Department and State Auditor, upon demand, any and all such records relevant to this 
Agreement.  If documentation is insufficient to support an audit by customarily accepted 
accounting practices, the expense supported by such insufficient documentation must be 
reimbursed to the Department within thirty (30) calendar days.  If an audit finding determines 
that specific funding was inappropriate or not related to the Project, the Public Entity shall 
reimburse that portion to the Department within thirty (30) calendar days of written 
notification.   

 
17. Severability. 

In the event that any portion of this Agreement is determined to be void, unconstitutional or 
otherwise unenforceable, the remainder of this Agreement will remain in full force and effect. 
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18. Applicable Law. 
The laws of the State of New Mexico shall govern this Agreement, without giving effect to its 
choice of law provisions.  Venue is proper in a New Mexico Court of competent jurisdiction 
in accordance with NMSA 1978, Section 38-3-1(G). 

 
19. Amendment. 

This Agreement may be altered, modified, or amended only by an instrument in writing 
executed by the parties. 

 
 
 
 
 
 
 
 
 
 

The remainder of this page is intentionally left blank. 
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In witness whereof, each party is signing this Agreement on the date stated opposite that party’s 
signature.  
 
 
NEW MEXICO DEPARTMENT OF TRANSPORTATION  
 
 
By:_____________________________  Date: _______________ 
Cabinet Secretary or Designee 
 
 
Approved as to form and legal sufficiency by the New Mexico Department of Transportation’s 
Office of General Counsel 
 
 
By:_______________________________  Date: _________________ 
 Assistant General Counsel 
 
 
Sierra County 
 
By:_______________________________  Date: _________________ 
 
Title: _____________________________ 
 
 
 
Attest: ____________________________ 
 Sierra County Clerk or Designee 
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EXHIBIT A 
PROJECT CERTIFICATION OF 

DESIGN, CONSTRUCTION, AND COST 
 
TO: New Mexico Department of Transportation 
  District _____ LGRF Coordinator 
 
Cooperative Agreement No. __________________ Control No. ____________________ 
Joint Powers Agreement No. __________________ Control No. ____________________ 
 
Entity: _______________________________________________________________________ 
 
Scope of Work (Including Routes and Termini): 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
________ 
 
I, the undersigned, in my capacity as ________________ of _____________________ state 
that: 
 
1. The design is in compliance with all state laws, rules, regulations, and local ordinances and 
was performed in accordance with the provisions set forth in this Agreement and in the 
Tribal/Local Public Agency State Funding Handbook (Current Edition); 
 
2. Construction of the project was performed in accordance with standards and specifications set 
forth in: 
 __________________________________________________________________________ 
 and completed on _____________________, 20_____; and 
3.   That the total project cost of __________________________, with New Mexico Department 
of Transportation 75% share of _____________________ and the Public Entity share of 
_________________________ (as submitted in attached “As Built Summary of Costs and 
Quantities”) is accurate, legitimate, and appropriate for the project. 
 
 
_________________________   ___________________________ 
Name         Date  
 
_________________________ 
Print Name 
 
_________________________ 
Title 
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EXHIBIT B 

 
 

 
 

AS BUILT SUMMARY 
OF COSTS AND QUANTITIES  

  CONTRACT     
 
ENTITY:   No.:   CN:     
       
PROJECT  No.:        
 
TERMINI:             
             
       
SCOPE OF       
WORK:             
             
       
              
ITEM ITEM DESCRIPTION UNIT ESTIMATED FINAL UNIT FINAL 

NO.     QUANTITY QUANTITY COST COST 
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EXHIBIT C 
Sierra County RESOLUTION 

 
PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM ADMINISTERED BY 

NEW MEXICO DEPARTMENT OF TRANSPORTATION 
 
 WHEREAS, the Sierra County and the New Mexico Department of Transportation have entered into 
a cooperative grant agreement under the Local Government Road Fund Program for a local road project. 
 WHEREAS, the total cost of the project will be $475,579 to be funded in proportional share by the 
parties hereto as follows: 
 

CN L100656 
Project Funding 

Department 
Share 

Public Entity  
Share 

Total Project 
Cost 

Funding Source 1 75% 25% 100% 
FY 2027 Local Government Road Fund  

Pavement Rehabilitation/Improvements, 
Drainage Improvements, Blading & 
Shaping, Miscellaneous, Construction 
Management and Design of County 
roads. 

$356,684 $118,895 $475,579 

 

 WHEREAS, the Sierra County shall pay all costs, which exceed the total project cost of $475,579. 
 NOW THEREFORE, be it resolved in official session that Sierra County determines, resolves, and 
orders as follows: 
 a. The project for this Cooperative Agreement is adopted and has a priority standing. 

b. The Cooperative Agreement terminates on 12/31/2027 and the Sierra County incorporates all the 
agreements, covenants, and understandings between the parties hereto concerning the subject 
matter hereof, and all such covenants, agreements and understandings have been merged into the 
written agreement. 

 c. The agent of the Sierra County, _______________________________(name or title), shall have 
signature authority to bind the Sierra County to the terms and conditions of this Cooperative 
Agreement, and shall have authority to request in writing and secure extensions to the Cooperative 
Agreement on behalf of the Sierra County in the manner set forth by the Cooperative Agreement.   

 
 NOW THEREFORE, be it resolved by the Sierra County to enter into Cooperative Agreement for 
Project Control Number L100656 with the New Mexico Department of Transportation for the LGRF 
Program for fiscal year 2027 for Seco, Lake Front, Wild Sage, Elenore, Calle De Ranchos, Oil Well, 
B004 Berrenda, B037 San Felipe, B037 Saint Christopher, and B045 Percha. - Pavement 
Rehabilitation/Improvements, Drainage Improvements, Blading & Shaping, Miscellaneous, 
Construction Management and Design of County roads. within the control of Sierra County in the 
State of New Mexico.  
(Appropriate Signatures below (Council, Commission, School Board, Tribe, Pueblo, Nation, etc.) 
 

   
(PRINTED NAME, POSITION)        DATE 
            

   
(PRINTED NAME, POSITION)        DATE 
 

   
(PRINTED NAME, POSITION)    DATE 



 

 
 
 
 

 
 
    

 
RESOLUTION No. 2026-44 

 
COUNTY OF SIERRA 

 
PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM AND REQUEST FOR MATCH 

WAIVER ADMINISTERED 
BY NEW MEXICO DEPARTMENT OF TRANSPORTATION 

 
 
 WHEREAS, the County of Sierra and the New Mexico Department of Transportation enter 
into a Cooperative Agreement. 
 
 WHEREAS, the total cost of the project will be ($ 390,416.00) to be funded in 
proportional share by the parties hereto as follows: 
 

a. New Mexico Department of Transportation’s share shall be 75% or ($ 292,812.00) 
 

and 
 
b. County of Sierra’s proportional matching share shall be 25% or ($97,604.00 ) if 

Hardship for Match Waiver is not deemed to be present by Department of Finance and 
Administration and the Department of Transportation 

 
TOTAL PROJECT COST IS $ 390,416.00 
 
 

County of Sierra shall pay all costs, which exceed the total amount of ($390,416.00) 
 
WHEREAS, the County of Sierra has a limited tax base, which limits the funding for 

meeting the proportional matching share; and, a fund exists in the NMDOT appropriated by the 
New Mexico State Legislature for Public Entities in need of “hardship” match money and County of 
Sierra requests participation in this Match Waiver Program in the amount of ($ 97,604.00).   

 

 

       State of New Mexico       County of Sierra 

          Amy Whitehead 
County Clerk 
575-894-2840 

Candace Chavez 
County Treasurer 

575-894-3524 
Michael D. Huston 

County Assessor 
575-894-2589 

 Ronald D. Brown 
County Sheriff 
575-894-9150 

Tom Pestak 
Probate Judge 
575-740-4900 

Jim Paxon 
Commissioner 
575-894-6215 
Hank Hopkins 
Commissioner 
575-894-6215 

Sandy Jones 
Commissioner 
575-894-6215  

 
         Joshua Baker 

County Sheriff 
575-894-9150 

Amber Vaughn 
County Manager 

575-894-6215, 575-894-9548 fax 
 
 

855 Van Patten 
Truth or Consequences, New Mexico 87901 

 



Now therefore, be it resolved in official session that County of Sierra determines, resolves, 
and orders as follows: 

 
That the project for this Cooperative agreement is adopted and has a priority standing. 

 
The agreement terminates on December 31, 2027 and the County of Sierra incorporates 

all the agreements, covenants, and understandings between the parties hereto concerning the 
subject matter hereof, and all such covenants, agreements and understandings have been merged 
into the written agreement. 

 
NOW therefore, be it resolved by the County of Sierra to enter into Cooperative Agreement 
Control Number HW2L100687 with the New Mexico Department of Transportation for LGRF 
Project for year 2026 – 2027 for the chip seal, re-chip seal, fog seal, pothole repair and shoulder 
repair, drainage improvements, engineering & project management, design, cattle guard, and 
road surface on various County roads to improve surface conditions. B042 Chili Plant from NM 187 
W approx. 2.1 mi, Caballo Lease Lot Arabian from Palimino S approx. 1.1 mi, C007 Santiago RD from 
C002 ST. Cloud RD W approx. 1.3 mi, B068 Hidden Valley from NM 187 W approx. 0.4 mi, 
Lease Lot Three Sisters from Rock Canyon RD E approx. 1.0 mi, B036 Bradley from NM 187 E 
approx. 1.1 mi, within the control of the County of Sierra in Truth or Consequences, New 
Mexico. 

 
 

 
Passed, Approved, and Adopted this 21ST day of July 2026. 

 
 
       BOARD OF COUNTY COMMISSIONERS SIERRA  
       COUNTY, NEW MEXICO 
  
        
             
       JIM PAXON, COMMISSIONER 
ATTEST:       
        
 
             
       HANK HOPKINS, COMMISSIONER 
   
        
 
             
AMY WHITEHEAD, COUNTY CLERK   SANDY JONES, COMMISSIONER   
   



 

 
 
 
 

 
 
 
    

RESOLUTION No. 2026-45 
 

County of Sierra  
 
 

PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM ADMINISTERED BY 
 NEW MEXICO DEPARTMENT OF TRANSPORTATION 

 
 WHEREAS, the County of Sierra and the New Mexico Department of Transportation have 
entered into a joint and coordinated effort in Cooperative Agreement. 
 
 WHEREAS, the total cost of the project will be ($409,296.00) to be funded in 
proportional share by the parties hereto as follows: 
 

a. New Mexico Department of Transportation’s share shall be 75% or ($306,972.00) 
and 

b. County of Sierra’s proportional matching share shall be 25% or ($102,324.00)   
 

TOTAL PROJECT COST IS ($409,296.00) 
 

County of Sierra shall pay all costs, which exceed the total amount of ($409,296.00). 
 

Now therefore, be it resolved in official session that County of Sierra determines, resolves, 
and orders as follows: 

 
That the project for this Cooperative agreement is adopted and has a priority standing. 
 
The agreement terminates on December 31, 2027 and the County of Sierra incorporates all 

the agreements, covenants, and understandings between the parties hereto concerning the subject 
matter hereof, and all such covenants, agreements and understandings have been merged into the 
written agreement. 

 

 

       State of New Mexico       County of Sierra 

          Amy Whitehead 
County Clerk 
575-894-2840 

Candace Chavez 
County Treasurer 

575-894-3524 
Michael D. Huston 

County Assessor 
575-894-2589 

 Ronald D. Brown 
County Sheriff 
575-894-9150 

Tom Pestak 
Probate Judge 
575-740-4900 

Jim Paxon 
Commissioner 
575-894-6215 
Hank Hophins 
Commissioner 
575-894-6215 

Sandy Jones 
Commissioner 
575-894-6215  

 
         Joshua Baker 

County Sheriff 
575-894-9150 

Amber Vaughn County Manager 
 

575-894-6215 voice 575-894-9548 fax 
 
 

1712 N. Date 
Truth or Consequences, New Mexico 87901 

 



 
NOW THEREFORE, BE IT RESOLVED by the County of Sierra to enter into Cooperative 
Agreement Control Number HW2 L100682 with the New Mexico Department of Transportation for 
LGRF Project for year 2026/2027 for the re-chip seal, fog seal, pothole and shoulder repair, 
drainage improvements, engineering & project management, culvert, and road surface work on 
various County roads to improve surface conditions in B096 Caballo Estates W Grand Percha from 
NM 187 W approx. 0.5 mi, Greenhorn from NM 187 W approx. 0.5 mi, Navijo from W Grand Percha 
S approx. 0.2 mi, Granite from W Grand Percha S approx. 0.2 mi, Apache from W Grand Percha S 
approx. 0.2 mi, Pima from W Grand Percha S approx. 0.2 mi, Sioux from W Grand Percha S approx. 
0.2 mi, B102 Truijillo Creek from NM 187 W approx. 1.8 mi, B034 Black from NM 187 E approx. 0.6 
mi, B037 Arrey from NM 187 E approx. 0.5 mi, B038 W Wagoneer from NM 187 E approx. 1.2 mi, 
B039 Sugar Sand from B038 W Wagoneer N approx. 0.8 mi, within the control of the County of 
Sierra in Truth or Consequences, New Mexico. 
 
PASSED, APPROVED AND ADOPTED this 21st   day of July 2026. 
 
      

Board of County Commissioners  
 
      _________________________________  
      Jim Paxon, Commissioner 
 
 
Attest:     __________________________________   
      Hank Hopkins, Commissioner 
 
 
      __________________________________  
      Sandy Jones, Commissioner  
 
________________________________  
Amy Whitehead, County Clerk 
 
 
 
 
 
 
 



 

 
 
 
 

 
 
    

 
RESOLUTION NO. 2026-46 

 
COUNTY OF SIERRA 

 
PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM AND REQUEST FOR MATCH 

WAIVER ADMINISTERED 
BY NEW MEXICO DEPARTMENT OF TRANSPORTATION 

 
 
 WHEREAS, the County of Sierra and the New Mexico Department of Transportation enter 
into a Cooperative Agreement. 
 
 WHEREAS, the total cost of the project will be $ 475,579.00  to be funded in 
proportional share by the parties hereto as follows: 
 

a. New Mexico Department of Transportation’s share shall be 75% or $ 356,684.00 
 

and 
 
b. County of Sierra’s proportional matching share shall be 25% or $ 118,895.00  if 

Hardship for Match Waiver is not deemed to be present by Department of Finance and 
Administration and the Department of Transportation 

 
TOTAL PROJECT COST IS $ 457,579.00 
 
 

County of Sierra shall pay all costs, which exceed the total amount of $457,579.00. 
 
WHEREAS, the County of Sierra has a limited tax base, which limits the funding for 

meeting the proportional matching share; and, a fund exists in the NMDOT appropriated by the 
New Mexico State Legislature for Public Entities in need of “hardship” match money and County of 
Sierra requests participation in this Match Waiver Program in the amount of $ 118,895.00.   

 

 

       State of New Mexico       County of Sierra 

          Amy Whitehead 
County Clerk 
575-894-2840 

Candace Chavez 
County Treasurer 

575-894-3524 
Michael D. Huston 

County Assessor 
575-894-2589 

 Ronald D. Brown 
County Sheriff 
575-894-9150 

Tom Pestak 
Probate Judge 
575-740-4900 

Jim Paxon 
commissioner 
575-894-6215 
Hank Hopkins 
commissioner 
575-894-6215 

Sandy Jones 
commissioner 
575-894-6215  

 
         Joshua Baker 

County Sheriff 
575-894-9150 

Amber Vaughn County Manager 
575-894-6215 voice 575-894-9548 fax 

 
 

855 Van Patten 
Truth or Consequences, New Mexico 87901 

 



Now therefore, be it resolved in official session that County of Sierra determines, resolves, 
and orders as follows: 

 
That the project for this Cooperative agreement is adopted and has a priority standing. 

 
The agreement terminates on December 31, 2027 and the County of Sierra incorporates 

all the agreements, covenants, and understandings between the parties hereto concerning the 
subject matter hereof, and all such covenants, agreements and understandings have been merged 
into the written agreement. 

 
NOW therefore, be it resolved by the County of Sierra to enter into Cooperative Agreement 
Control Number HW2L100656 with the New Mexico Department of Transportation for LGRF 
Project for year 2026 – 2027 for the chip seal, re-chip seal, fog seal, pothole repair and shoulder 
repair, drainage improvements, engineering & project management, design, cattle guard, and road 
surface on various County roads to improve surface conditions. B118 Seco Creek Estates, Seco from 
NM 187 E approx. 0.3 mi, Lake Front from Seco N approx. 0.15 mi, Lake Front from Seco S approx. 
0.15 mi, Wild Sage from Seco N approx. 0.2 mi, B022 Elenore from NM 27 W approx. 0.6 mi, A025 
Oil Well from A026 Tularosa RD S approx. 7.2 mi, B079 Calle DE Ranchos from NM 187 N approx. 
13.4 mi, B004 Berrenda from NM 27 W approx. 9.0 mi, B037 San Felipe from B037 Arrey S approx. 
0.3 mi, B037 Saint Christopher from B037 San Felipe E approx. 0.3 mi, B045 Percha from NM 187 
W approx. 3.7 mi,  within the control of the County of Sierra in Truth or Consequences, New 
Mexico. 

 
 

 
Passed, Approved, and Adopted this 21st day of July 2026. 
 
 
       BOARD OF COUNTY COMMISSIONERS SIERRA  
       COUNTY, NEW MEXICO 
  
        
             
       JIM PAXON, COMMISSIONER 
ATTEST:       
        
 
             
       HANK HOPKINS, COMMISSIONER 
   
        
 
             
AMY WHITEHEAD, COUNTY CLERK   SANDY JONES, COMMISSIONER   
   



RESOLUTION NO. 2026-47 

APPROVING PARTICIPATION IN THE PROGRAM OF THE 

SOUTH CENTRAL COUNCIL OF GOVERNMENTS, INC. 

FOR FISCAL YEAR 2026-2027 

WHEREAS, Sierra County (herein-after known as the ··Member"·). desires to be a participating member 
in the program and policy development for the South Central Council of Governments, Inc. (hereinafter known 

.. 

as '"SCCOG ): and 

WHEREAS, it is necessary and desirable that an agreement setting forth the services to be performed by 
the SCCOG for the Member be entered into. wherewith the SCCOG is agreeing to furnish the following: 

A. Implement the work program as established by the SCCOG Board of Directors for the 2026-
2027 Fiscal Year.

B. Provide the Member. when requested. with technical. grant program planning, economic
development. trategic overall planning and management assistance.

C. Address problems. issues and opportunities of a regional nature which go beyond single
municipal or county jurisdictional boundaries and serve as a liaison and advocate for local
governments within the region at the state and federal levels.

D. Provide information dissemination about statewide regional and community initiatives to foster
greater coordination and efficiency of the programs.

WHEREAS, it is necessary to set forth the sum to be paid by the Member to the SCCOG as annual dues, 
thereby placing the Member with voting powers on the SCCOG Board of Directors, with an agreement to 
furnish the following: 

A. To participate, through their designated representatives or alternate. in the SCCOG"s policy
development process by attending meetings, helping formulate the annual work program.
reviewing the SCCOG Goals and Objectives, and the District Comprehensive Economic
Development Strategy (CEDS).

B. To pay to the SCCOG the sum of $1,219.00 annual membership dues as payment of the
aforementioned services for the period beginning July I. 2026 and ending June 30. 2027.

C. The Member hereby appoints ______________ , as their designated
representative and _____________ as alternate.

OW THEREFORE. BE IT RESOLVED THAT the Member and the SCCOG hereby mutually agree to 
the aforementioned provisions of this Resolution and Agreement. 

DONE this ___ day of ___ , 2026 at ____________ . New Mexico. 

Attestation: 

Clerk, or other Authorized Official 

Attest 

Jay Armijo. Executive Director 

Member Government 

Signature of Authorized Official 

South Central Council of Governments, Inc. 

Chairman, Dr. Robert Coleman 



uth Central

Members

Stale kgislalorl
Senator Mary Kay Papen

Doia Ana Counly

City of Las Cruces

City of Sunland Parli

Cityof Antfiony

Cily of Socono

Socorro County

City ofT.uth or Consequences

Siena County

Town of Mesilla

Village of Haich

Village of Magdalena

village of willianrsburg

Cily of Eleph.tnt Buue

Lower Rio Crandc Public
Watcr Works Authority

San Antonio Mutual Domestic
Water Consumer Association

Polvadera Mutual Domestic
Water Consumer Association

Doia Ana Mutual Domeslic
Wst€r Consum€l Assrrciaiion

Anthony Water & Sanitation
Districl

COI-IT.ICIL OF COVERNM ENTS

District 7

June 15.2026

County Manager
Sierra County
l7l 2 N. Date St. Suire D
Truth or Consequences, NM 87901

Re: Request for Membership Dues for FY 2026-2O21- Invoice

Dear Ms. Vaughn:

This letter is a request to Sierra County for your membership in the South Central
Council of Governments (SCCOC) for FY 26-2'l . Please find enclosed a
membership dues invoice. This year's dues for Sierra County will remain the same
in the amount of $ 1,219.00.

Your membership and participation in the SCCOG is crucial to our concerted efforts
in the district. If you have any questions with respect to our request, please contact
me at your earliest possible convenience.

Since

utive D irectw'
o

Enclosure

I

Jay Armijo, Executive Ditector
Emai I : jarmijo @ sccog-nm.com

Wcl'rsite: www.sccog-nm.c0nl

Mesilla Office
P.O. Box 297

:2-11 Avenidr dc Mesilla
Mesilla. NM 8E046-0297

Email: tigoolsby@sccog-nm.com
Ph: 575 524 3262 Ext. llO

IUN 1 6 2926

cot

It is required that your participation with the SCCOG be passed by resolution. For
your convenience, a resolution is enclosed for the governing body's review and
approval.

Miin Office
P.O. Box I0?l

600 Hwy. 195. Suite B & C
Fllephant Bune. NM 87935

Phone: 575 744-,{857
Fax:575-74-1-5021



South Central Courtcil o.f Govemnents rNvorcE
South Central Council ol Governments

?.O. Box 7072/600 Hwy 195, Suite C

Elepha nt Butte, NM 87935 71112026

tNVOtCE # FY26-SCCOG-1 1

BILL TO:
Sierra County Manager Attn: Ms. Vaughn
1712 N. Date St. Suite D
Truth or Consequences, NM 87901

DESCRIPTION AMOUNT

South Central Council of Governments Membership FY 26-27 $ 1.2 19.00

TOTAL $ I ,2 19.00



 
RESOLUTION NO.  2026-48 

 
FY26 - BUDGET ADJUSTMENT RESOLUTION 

 
Whereas, the Board of Sierra County Commissioners, meeting in regular public session on July 21, 
2026, deems it necessary to amend the said line items in the FY 2025-2026 budget; 
 
Whereas, fund transfers must be made to correct balances in various funds and to close Fund 428-
CLLA, and Fund 507 – Electronic Monitoring;   
 
Therefore, Be lt Resolved, that the Sierra County Board of Commissioners hereby move to 
implement the adjustments in the FY 2025-2026 budget as described below: 

 
TRANSFERS:  

ACCOUNT DESCRIPTION  BALANCE  
 

ADJUSTMENT   NEW BALANCE  
 ADDITIONAL 
INFORMATION  

401-0 -1971 General Fund 
Transfer To  $ (2,945,042.00)  $ (153,311.09)  $ (3,098,353.09) To clear negative 

balances 
401-0 -1970 General Fund 

Transfer From  $     880,500.00   $     59,792.10   $     940,292.10  From Fund 428, 
507  

428-0 -1971 CLLA 
Transfer To  $                    -     $   (43,708.42)  $      (43,708.42) To Gen. Fund 

507-0 -1971 Elec. Monitoring 
Transfer To  $                    -     $   (16,083.68)  $      (16,083.68) To Gen. Fund 

419-0 -1970 Community Proj 
Transfer From  $                    -     $       1,867.76   $         1,867.76  From Gen. Fund 

510-0 -1970 DWI Grant 
Transfer From  $                    -     $       2,525.98   $         2,525.98  From Gen. Fund 

605-0 -1970 Correction Fund 
Transfer From  $                    -     $   112,768.23   $     112,768.23  From Gen. Fund  

629-0 -1970 
Emerg. Mgmt. 
Services 
Transfer From 

 $       49,868.00   $     36,149.12   $       86,017.12  From Gen. Fund  

 
PASSED, APPROVED and ADOPTED on this 21st day of July 2026. 
 
BOARD OF COUNTY COMMISSIONERS  SIERRA COUNTY, NEW MEXICO  
  
 
    ____________________________ 
ATTEST:    JAMES PAXON, COMMISSIONER 



 
 
    ____________________________ 
    HANK HOPKINS COMMISSIONER 
 
 
_____________________________  ____________________________ 
AMY WHITEHEAD, COUNTY CLERK  SANDY R JONES, COMMISSIONER 
 
 
 
 



 
RESOLUTION NO.  2026-49 

 
FY26 - FOURTH QUARTER FINANCIAL REPORT ENDING JUNE 30, 2026 

 
Whereas, the Board of Sierra County Commissioners met upon notice of meeting duly published at the Sierra 
County Administration Building, 1712 N. Date St, Truth or Consequences, New Mexico 87901 on July 21, 
2025, at 10:00 a.m. as required by law; and, 
 
Whereas, the Board of County Commissioners of the County of Sierra has developed a budget for fiscal year 
2025-2026; and 
 
Whereas, the final quarterly report has been reviewed and approved to ensure accuracy of the beginning 
balances used on the FY 2026 budget; and,   
 
Whereas, it is hereby certified that the contents in this report are true and correct to the best of our 
knowledge and that this report depicts all funds for fiscal year 2026; and, 
 
Now, Therefore Be lt Resolved, by the Board of County Commissioners of the County of Sierra hereby 
approves the final quarterly report for FY 2026 hereinafter descripted as Attachment “A” and respectfully 
requests approval from the Local Government Division of the Department of Finance and Administration. 
 
PASSED, APPROVED AND ADOPTED THIS 21st DAY OF JULY 2026. 
 
BOARD OF COUNTY COMMISSIONERS  SIERRA COUNTY, NEW MEXICO  
  
 
    ____________________________ 
ATTEST:    JAMES PAXON, COMMISSIONER 
 
 
    ____________________________ 
    HANK HOPKINS COMMISSIONER 
 
 
_____________________________  ____________________________ 
AMY WHITEHEAD, COUNTY CLERK  SANDY JONES, COMMISSIONER 



 
RESOLUTION NO.  2026-50 

 
A RESOLUTION ADOPTING THE FISCAL YEAR 2027 FINAL BUDGET 

 
Whereas, the Board of Sierra County Commissioners met upon notice of meeting duly 
published at the Sierra County Administration Building, 1712 N. Date St, Truth or 
Consequences, New Mexico 87901 on July 21, 2026, at 10:00 a.m. as required by law; and, 
 
Whereas, the Board of County Commissioners of the County of Sierra exercises the powers 
of the County as a body politic and corporate pursuant to NMSA 1978, Section 4-38-1(1884); 
and, 
 
Whereas, the Board of County Commissioners of Sierra County, has held public hearings for 
the purpose of receiving comments and requests for the budget. 
 
Now, Therefore Be lt Resolved, that the Board of County Commissioners of Sierra County 
approves the attached final budget as presented. 
 
Now, Therefore Be lt Further Resolved, by the Board of County Commissioners of Sierra 
County to forward the budget to the Department of Finance and Administration for the final 
State Approval. 
 
PASSED, APPROVED AND ADOPTED THIS 21st DAY OF JULY 2026. 
 
BOARD OF COUNTY COMMISSIONERS  SIERRA COUNTY, NEW MEXICO  
  
 
    ____________________________ 
ATTEST:    JAMES PAXON, COMMISSIONER 
 
 
    ____________________________ 
    HANK HOPKINS COMMISSIONER 
 
 
_____________________________  ____________________________ 
AMY WHITEHEAD, COUNTY CLERK  SANDY R JONES, COMMISSIONER 
 
 
 



 

 

RESOLUTION NO. 2026-51 

RESOLUTION OPPOSING DEVELOPMENT OF LARGE-SCALE DATA CENTERS 
WITHIN SIERRA COUNTY  

WHEREAS, the Board of County Commissioners of Sierra County met in a duly noticed regular 
Commission meeting on ____________, 2026, at 10:00 a.m. in the Sierra County Administration 
Building, 1712 North Date Street, Truth or Consequences, New Mexico 87901; and 

WHEREAS, the Board of County Commissioners of Sierra County exercises the powers of the 
County as a body politic and corporate pursuant to NMSA 1978, Section 4-38-1; and 

WHEREAS, pursuant to NMSA 1978, Section 4-37-1, counties possess authority to provide for 
the safety, preserve the health, promote the prosperity, and improve the order, comfort, and 
convenience of the county and its inhabitants; and 

WHEREAS, Sierra County has long supported the establishment, operation, and continued 
success of Spaceport America and recognizes the significant economic, educational, scientific, 
technological, and tourism benefits that the Spaceport has provided and continues to provide to 
Sierra County, the surrounding region, and the State of New Mexico; and 

WHEREAS, the Board of County Commissioners remains committed to supporting the continued 
growth and success of Spaceport America through aerospace, commercial spaceflight, advanced 
manufacturing, research, testing, education, and other innovative industries that complement the 
Spaceport's mission and provide meaningful economic opportunities for Sierra County residents; 
and 

WHEREAS, Sierra County is a predominantly rural county whose economy has historically relied 
upon agriculture, ranching, tourism, outdoor recreation, retirement communities, and the 
responsible development of natural resources; and 



WHEREAS, agriculture and ranching remain integral to Sierra County's economy, culture, and 
heritage and depend upon the continued availability of reliable water resources; and 

WHEREAS, Sierra County's water resources are finite, increasingly scarce, and among the 
County's most valuable public resources, supporting municipalities, agriculture, ranching, 
businesses, wildlife, recreation, and future economic development; and 

WHEREAS, the County continues to experience prolonged drought conditions, increasing 
demands upon groundwater resources, and uncertainty regarding long-term water availability, 
requiring careful stewardship and conservation of available water supplies; and 

WHEREAS, the Board believes that responsible economic development should occur in a manner 
that protects Sierra County's limited water resources, agricultural economy, rural character, 
environmental quality, and the long-term interests of its citizens; and 

WHEREAS, the Board recognizes that while many forms of economic development are 
compatible with these objectives, certain industrial uses requiring extraordinary quantities of water 
and electrical power may not be consistent with the long-term sustainability of Sierra County; and 

WHEREAS, the Board has become aware of a proposal to construct and operate one or more 
large-scale data centers at or associated with Spaceport America; and 

WHEREAS, modern hyperscale data centers frequently require substantial quantities of water for 
cooling operations, consume extraordinary amounts of electrical power, require significant 
supporting infrastructure, and may place considerable demands upon regional natural resources; 
and 

WHEREAS, the Board is concerned that the proposed development of large-scale data centers 
could adversely affect Sierra County's groundwater resources, agricultural operations, ranching 
community, future water availability, electrical infrastructure, environmental resources, and rural 
quality of life; and 

WHEREAS, the Board further believes that preserving Sierra County's limited water resources 
for residents, agriculture, ranching, existing businesses, and future generations constitutes a 
compelling public interest; and 

WHEREAS, the Board recognizes that Spaceport America is owned and operated pursuant to 
state law by the New Mexico Spaceport Authority and that Sierra County possesses no regulatory 
authority over development occurring upon Spaceport America property; and 

WHEREAS, notwithstanding the County's limited jurisdiction, the Board believes it has both the 
right and the responsibility to express the concerns of Sierra County residents regarding projects 
that may substantially affect the County's natural resources, economy, and quality of life; and 

WHEREAS, the Board respectfully encourages the New Mexico Spaceport Authority and all state 
agencies involved in evaluating future development proposals to carefully consider the long-term 



impacts of water-intensive industrial development upon Sierra County and to prioritize 
development that is compatible with the County's natural resources and long-term sustainability. 

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Sierra 
County that the Board hereby reaffirms its longstanding support for Spaceport America and 
recognizes its importance as a driver of innovation, scientific advancement, economic 
development, job creation, tourism, and educational opportunity for Sierra County and the State 
of New Mexico, and that the Board supports continued investment and development at Spaceport 
America, including aerospace activities, commercial spaceflight, advanced manufacturing, 
research, testing, education, and other compatible industries that responsibly utilize the Spaceport's 
unique assets while protecting Sierra County's natural resources and quality of life;  

NOW, THEREFORE, BE IT FURTHER RESOLVED by the Board of County Commissioners 
of Sierra County that the Board hereby expresses its firm opposition to the development of large-
scale data centers within Sierra County, including a proposed development of a data center at 
Spaceport America, based upon concerns regarding the consumption of substantial quantities of 
limited water resources, potential adverse impacts to groundwater supplies and long-term water 
availability, the potential effects upon agriculture, ranching, and other traditional water-dependent 
industries, extraordinary electrical demand and resulting infrastructure impacts, potential 
environmental impacts associated with industrial-scale operations, the preservation of Sierra 
County's rural character and quality of life, and the long-term sustainability of Sierra County's 
natural resources for current and future generations. 

NOW, THEREFORE, BE IT FURTHER RESOLVED by the Board of County Commissioners 
of Sierra County that the Board directs County Administration to transmit executed copies of this 
Resolution to the Governor of New Mexico, the New Mexico Spaceport Authority, the State Land 
Office, the Office of the State Engineer, the New Mexico Environment Department, the New 
Mexico Economic Development Department, members of the Sierra County legislative delegation, 
and such other governmental officials as the County Manager determines appropriate, and calls 
upon these parties having jurisdiction over the proposed project carefully evaluate long-term water 
consumption, groundwater sustainability, agricultural impacts, environmental impacts, electrical 
infrastructure requirements, alternative cooling technologies that substantially reduce or eliminate 
water consumption, and the cumulative impacts of additional industrial development upon Sierra 
County's limited natural resources. 

APPROVED, ADOPTED, AND PASSED this 21st day of July, 2026. 

 
 
 
 
 
 
 
 
 



BOARD OF COUNTY COMMISSIONERS OF SIERRA COUNTY 
 
 

__________________________________            ________________________________                     
             James Paxon, Chairman              Hank Hopkins, Vice-Chairman 

 
 
 

______________________________________ 
     Sandy Jones, Commissioner 
Attest: 
 
 
_________________________________ 
Amy Whitehead, County Clerk 
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	Name of ApplicantOrganization: New Mexico Spaceport Authority
	Contact Person: Maja Perez
	Phone Number: 575-997-6808
	Email Address: maja.perez@spaceportamerica.com
	Mailing Address: 4605 Research Park Cir Las Cruces, NM 88001
	Name of Event: Unmanned aircraft test - asking for blanket flexibility in the event White Sands reschedules mission dates and times
	Event Description: Test unmanned aircraft
	Dates of Road Closure: Aug 12, 14 (0600-0900hrs) Aug 21 (0600-0900hrs) 2-3hr road closures
	Start Time: 0600
	End Time: 0900
	Specific Roads to be Closed: Aug 12, 14: On A013 at Engle and Dona Ana/Sierra County LINE
	LocationExact Boundaries of Closure: Aug 21: On A013 between Cutter Road and Sowell Road and On A013 just south of Lewis Road
	Estimated Number of Attendees: N/A
	Proposed Detour Route 1: Aug 12, 14: I-25
	Proposed Detour Route 2: Aug 21: I-25
	Emergency Plan 1: Spaceport Emergency Protocol and off site coordination with Sierra County OEM if need arises by calling 911
	Emergency Plan 2: 
	Traffic Control Plan 1: Sierra County Sheriff officers will be at each location shown on the map to assist with temporary closure.
	Traffic Control Plan 2: 
	Public Notification Plan 1: Rancher, tenants, contractors and all staff will be notified by Spaceport.
	Public Notification Plan 2: The Sheriff will notify local residence on days A013 will be closed.
	Public Notification Plan 3: 
	Insurance and Liability Coverage 1: Client Responsibility.
	Insurance and Liability Coverage 2: 
	Insurance and Liability Coverage 3: 
	Additional Resources Needed if any 1: N/A
	Additional Resources Needed if any 2: 
	Additional Resources Needed if any 3: 
	Date: 


